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EBEN Research Conference, Dublin 2011 
 

Introduction 
The 2011 EBEN Research Conference was held at Chartered Accountants House in Dublin, Ireland, from 
Wednesday June 8th to Friday 10th. The event was hosted by EBEN Ireland, a newly founded chapter and 
registered charity with three experienced business people as its founding directors, in conjunction with 
Trinity College Dublin Business School and Chartered Accountants Ireland. 

 

Trinity College Dublin  
Located in the heart of Dublin’s City Centre, Trinity College Dublin (TCD), founded in 1592, is Ireland’s 
oldest and one of Western Europe’s older universities. The TCD Business School has a strong research 
ethos and is the highest of Ireland’s business schools in the international rankings, so they made a perfect 
conference partner. 

TCD Finance Professor Brian Lucey opened the Conference. He has a high media profile, is a particularly 
strong advocate of integrity in business and elsewhere and was a strong supporter of both the conference 
and the ambitions of EBEN Ireland. During his opening address he alluded to the role of professional 
economists and academics.  

Prof Lucey said Ireland had lacked ‘integrity at the top… not by being corrupt but by losing sight of doing 
the right thing, even though it costs, hurts or we could be punished for it’.  

Academics and others needed to show integrity ‘by being capable of taking hard decisions’ and also 
‘being willing to say we have been wrong, this is how we learn and move forward’. In suggesting this he 
quoted from Churchill: ‘when the facts change I will change my mind’ and Mandela: ‘it is not in failing 
that we are great but in picking ourselves up and learning from our mistakes’. 

His challenge to academics and business schools also included the necessity to show that ‘of course 
integrity matters’ …‘by being honest and truthful’… ‘being courageous’ and ‘not remaining mute’ during 
difficult times. He queried “if our work is not to be saying what we think, both from our analysis and 
what we think as moral creatures, that something might be right and throwing it out for debate … then 
what role do we have?’ 

His TCD Business School colleague Dr. Charles Larkin also made an excellent contribution to the event 
including chairing plenary sessions and presenting a paper on Ethics, Epistemology, International Law 
and the IMF during the financial services session on Thursday morning. 

Many of the delegates availed of Summer accommodation on the historic TCD campus, a short walk to 
the conference venue, or in three nearby hotels, none more than a five minute walk from the CAI venue. 
An EBEN request was for informal meeting rooms for Executive Committee Members (ExCom) so, as 
they featured living rooms, we chose to accommodate all the guests of EBEN Ireland in apartments 
overlooking TCD’s Front Square. 

Chartered Accountants Ireland 
Chartered Accountants Ireland, the largest and most prestigious accountancy body in Ireland, sponsored 
and hosted the event. The organisation has over 20,000 members working in a wide variety of business 
roles in 84 countries. It is an ‘All-Ireland’ body with offices in Dublin (Republic of Ireland) and Belfast 
(Northern Ireland).  

Its newly built premises, opened in 2009, are a hundred metres from Trinity College and across the road 
from campus accommodation availed of by some of the conference delegates. With the approval of Prof 
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Brian Lucey it was decided to relocate the conference itself to the previously unavailable CAI 
headquarters.  

In addition to administration facilities for the staff and management numbering over 100, these premises 
have four 150 seat lecture theatres, capable of opening up to 600 seats, in addition to 15 other rooms 
suitable for lectures as well as restaurant and café facilities. The EBEN RC availed of one lecture theatre 
for plenary and breakout sessions and three rooms on another floor for breakout sessions. 

As CAI are one of the most significant educators of business students in Ireland – at any one time there 
are around 5,000 students studying chartered accountancy – and one of the most prominent professional 
organisations in the country, they too made perfect conference partners. 

The EBEN Ireland Board is particularly grateful to their CEO Pat Costello and Officer Group, 
particularly President John Hannaway, who opened the event. At an operational level Bryan Rankin, 
Dawn Leane, Tara Ward, Debra Keating and their respective teams provided invaluable assistance on a 
wide variety of fronts. 

CAI are planning their own initiatives including Better Governance, Better Business and EBEN Ireland 
would hope that both TCD and CAI will continue to partner EBENI in future ventures. 

During his opening conference address, John Hannaway, a Partner in a Big Four Belfast practice, said the 
first description of integrity he was taught in his youth was ‘doing the right thing even when no-one else 
is looking’ and with greater experience realised the four pillars in a professional career were ‘honesty, 
respect, accountability and trust’. He also posed a challenging question to delegates: “what is the 
opposite of integrity?” 

 

Personal Touch – Cead Mile Failte 
Cead Mile Failte - “a hundred thousand welcomes” - is a well-known Irish trait so we set out from 
receiving the first abstract to deal with everyone personally. Rather than a standardised response to 
delegates’ abstracts, we tried as far as was possible to send everyone a personalised email, usually 
commenting on the abstract content. As emails can be a very impersonal medium, we applied the same 
approach to acceptances of paper proposals and other email and telephone correspondence. 

Emails received after the event commented favourably on the hospitality extended to delegates. 

Failte Ireland - the State Agency tasked with attracting tourism and events to Ireland - supported the event 
by assisting with some of the 2010 Tampere travel expenses and providing for the conference bags 
incorporating the logo ‘Meet in Ireland’.  Their two main websites are: 

www.failteireland.ie 

www.discoverireland.ie 

Many of the delegates also managed to spend time on vacation in Ireland and we hope that attendees will 
recommend Ireland as a conference location. 
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Conference Title: ‘Does Integrity Matter?’ 
For some time we in Dublin have been intrigued by the term “integrity” so it was decided at an early 
stage to try to include this term in the conference title.  

In 2003 we held a conference in Dublin entitled ‘Building Integrity in Business’ with three speakers 
including Prof Gene Laczniak (Marquette, Milwaukee) and Prof Pat Murphy (Notre Dame, Indiana). 

The final title was prompted by Profs Laczniak and Murphy who believed inclusion of the word ‘ethics’ 
in a title was more likely to act as a deterrent than an attraction to those who did not themselves specialise 
in ethics. Subsequent experiences with business people would confirm this assertion: substituting the term 
‘integrity’ for ‘ethics’, whilst obviously not strictly correct, can work wonders!  

Whilst this may appear extraordinary to academics and others who are well used to regularly referring to 
‘ethics’, this word can strike fear into business people and deter further discussion, including with those 
who conduct their affairs with the utmost probity and integrity.  

When the aim is to describe or discuss ‘good’ behaviour, ‘integrity’ opens doors which ‘ethics’ would 
firmly close.  

Explaining this to Prof Heidi von Weltzien Hoivik at the 2010 EBEN RC at Tampere, Finland, a number 
of variants on ‘Building Integrity in Business’ were considered until Heidi suggested ‘Does Integrity 
Matter?’. And so the conference title was born! 

Heidi was full of ideas and extremely helpful and encouraging. She also pointed out that Harvard 
Business School Professor Lynn Sharp Paine more regularly referred to ‘integrity’ following a visit to 
Europe. 

Indeed some of the Finnish attendees at the Tampere event said that their language did not have a word 
for ‘integrity’ which adequately conveyed the breadth of the term in the English language. 

In a paper entitled ‘Integrity in the Private, the Public and the Corporate Domain’, Henk van Luuk 
suggested how intriguing ‘integrity’ can be and why we wanted it to be the primary subject for discussion 
in Dublin: 

Integrity is a keyword in present-day ethical discourse. It is a rich concept that contains various related 
meanings. It is also a complex concept, because its current meanings do not always fit together smoothly. 

With regard to the reception of the term, integrity is used, as a key moral notion, in some domains more 
easily than in others … Integrity contains various implications that deserve to be applied to the corporate 
as well as to the private and the public domain. 

Another trait we noticed at the last half dozen international ethics conferences attended was the relative 
sparcity of papers that included suggestions or advice which could be of benefit to those actually working 
in businesses and other organisations.  Consequently the Call for Papers set a challenge to those 
considering visiting Dublin: 

“This conference has a particular focus on integrity … Research capable of practical application within 
organisations will be particularly appreciated or at least evidence that the researcher has considered 
how the research can benefit ethics within businesses and other organisations.” 
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Abstracts 
 

93 abstracts were received, predominantly of good quality. When we set the original deadline date for 
submissions of 28th February we had planned to extend this deadline date to 17th March, coinciding with 
the national St Patrick’s Day celebrations. Although the extension was announced mid February, we were 
still surprised how few abstracts were actually received by late February – around twenty!  

A further ten or so abstracts were received after the 17th March deadline and we decided to be flexible in 
our response to such requests. If people wanted to attend and contribute to our conference, we decided 
they would be facilitated and welcomed by not enforcing the deadline. 

Indeed some of the better talks – such as that on Reuters by Prof Henry Silverman from Chicago – were 
only suggested in the week or two prior to the event. 

The vast majority of abstracts were received in Word document format - as many .docx as .doc. With the 
exception of the few abstracts received as pdfs, being submitted in MS Word permitted us to convert 
these into the same, uniform format – font, header, layout etc – and number them in order of receipt. They 
were included in the conference pack in this order with this numerical code displayed beside the 
speaker/paper title in the conference schedule for referencing purposes. 

Details of the 93 abstracts, speakers, dates and details of correspondence, special requests etc were 
recorded in a database. We were conscious of software designed for abstract management but did not 
have the funding to consider this option. 

We had intended only publishing those abstracts being presented at the conference but ended up 
photocopying all 93 abstracts for the conference pack. We received one complaint from a PhD student 
that, having decided to present only one of the two submitted abstracts, their second abstract was included 
in the conference pack. He was perturbed that anyone would read this second abstract and at one stage 
suggested we request all those present during a plenary session to remove this second abstract from the 
pack and destroy it. Ultimately we agreed this would draw unnecessary attention to its inclusion. This 
speaker then requested that the organisers send him (as opposed to both co-authors) a written apology for 
inclusion of the abstract in the pack. 

This discussion took place whilst the National Networks meeting was starting in the Boardroom and 
resulted in our missing a phone call from Ireland’s No. 2 radio station who wanted to provide coverage of 
the event the following morning. 

Consideration should be given whether the organisers of future conferences should be entitled to include 
abstracts in the conference pack, whether the speakers attend the conference or not, or whether they 
decide to present them or not. Perhaps speakers could be advised that all abstracts may be included in the 
pack except if otherwise requested by the speaker. 

Abstracts were examined by four Irish members including three TCD academics and EBEN ExCom 
member Prof Tobias Gössling, who individually reviewed, rated and commented on 90 abstracts. This 
generous contribution and magnificent feat with very astute reviews was much appreciated by his Irish 
colleagues, particularly when the TCD academics were distracted by their examination related 
responsibilities. 

In considering the criteria for selection, the EBENI Board particularly bore in mind the ethos of a 
research conference, notably the opportunity to present work in progress, whether at an early or late stage 
of completion and irrespective of the level of experience of the author(s). 

Bearing this ‘work in progress’ ethos in mind and given that the number of abstracts was not excessive, 
93 not 200, following consultation with European academics including EBEN Executive Committee 
members and UK academics including Prof Chris Cowton, the decision was made to accept all the 
submitted abstracts. 
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We took the view that affording those who submitted weaker abstracts the opportunity to speak at an 
international event and consequently receive advice and critique from their more experienced peers could 
be regarded as one of the primary goals of a research conference.  

It was expected that some of those who submitted weaker abstracts would not actually attend and this 
transpired to be the case with around 80 papers ultimately being presented. 

One of the more pleasing aspects of the conference was the good quality of presentations which 
transpired following abstracts which did not initially seem too promising. 

Either the quality of work improved, perhaps following feedback, or the abstract didn’t adequately reflect 
or convey the quality of work undertaken.  

Irrespective, some of the abstracts were far too brief. 

Future conferences could perhaps either request a minimum abstract size (maximum is the norm) or 
consider a policy of immediately responding to abstracts which appear too brief or lightweight with a 
request to consider re-submitting with further detail. This could be considered prior to the official review 
process.  

The nationality of authors and co-authors who submitted abstracts and papers was wide ranging: 

Australia 6  Lithuania 1 

Beirut 2  Malaysia 1 

Belgium 3  Mexico 4 

Brasil 5  Netherlands 19 

Canada 6  Nigeria 1 

Colombia 1  Norway 1 

Denmark 3  Pakistan 1 

England 15  Russia 1 

Estonia 1  Singapore 1 

Finland 6  Spain 11 

France 10  Sweden 1 

Germany 12  Switzerland 3 

India 3  Taiwan 3 

Ireland 4  Turkey 2 

Israel 1  USA 10 

Italy 7  TOTAL 146 
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Integrity Related Topics - Call for Papers 
 
One of the recommendations from Tampere was that the conference should choose a single subject and 
aim to ensure that the majority of talks focussed on that topic.  
 
Consequently the Call for Papers included suggestions that ‘research that corresponds to the topics 
indicated or other topics related to the integrity theme of the conference is particularly sought’.  
 
Sometimes it seems that business academics and business people operate in parallel universes, utilising 
different languages to describe the same situations. Much academic research significantly advances 
academic thinking. 
 
However our visits to a variety of business ethics conferences in Europe and the USA would not suggest 
that many of the papers presented are capable of practical application within businesses and other 
organisations. 
 
Discussions in Tampere confirmed this viewpoint and produced some ideas how this could be partially 
rectified. Following this advice, the EBEN Ireland Board also decided to request that speakers consider 
how their work could actually benefit businesses, resulting in the following request in the Call for Papers:   
 
Research capable of practical application within organisations will be particularly appreciated or at 
least evidence that the researcher has considered how the research can benefit ethics within businesses 
and other organisations. 
 
The topics suggested by the Call for Papers included the following Integrity based themes: 
 
• Integrity within organisations – impossible given conflicting pressures? 
• Integrity and leadership – a prerequisite?  
• Professional integrity – possible to serve the public interest?  
• Does the market value integrity? If so, by how much?  
• Developing integrity and ethical values in business education: challenges and rewards  
• Integrity priorities at the national level – banks or citizens?  
• Integrity during times of current and previous crises – can people learn?  
• Practical application of philosophical thought in improving workplace integrity  
• Values as a basis for business success – local and international  
• Global financial crisis – lessons?  
• Recovery of trust and reputation – how?  
• Integrity within financial institutions – responsible to whom?  
• Observance of the law – sufficient for integrity?  
• Regulatory balancing act – is it possible to regulate organisational behaviour?  
• Politicians – possible to act with integrity and be re-elected?  
• Corporate governance – appropriate to all organisations?  
• Wealth & integrity – worth losing?  
• Religious integrity – prioritise hierarchy or member body?  
• Integrity within acadaemia – through competition or collaboration?  
• Sporting integrity – should Thierry Henry have owned up?  
• Stakeholder relations – do priorities change with circumstances?  
• Journalistic integrity – reporting priorities?  
• Integrity issues and whistleblowing – societal protection?  
• Quis custodiet ipsos custodes? Who guards the guardians at the gates?  
• Responsibility for future generations – integrity of planet and business incompatible?  
• Integrity within societal norms – is intra-country comparison possible?  
• Justice – how should society deal with integrity failures?  
• A new world order – with integrity at the core?  
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INNOVATIONS 
The EBEN Board may be light on academic credentials (although two have Masters degrees and one is 
studying for a PhD) but they are fortunate to have considerable experience gained on all continents that 
conduct business. They have also been involved with organising and speaking at many events (usually 
with the assistance of support staff) and attending many conferences, including business ethics related 
conferences held in five countries. 

When we put our heads together at our first planning session, we listed those aspects of conferences we 
considered could be approached differently and consequently, in conjunction with suggestions from 
EBEN from their own prior experiences, decided to implement a number of innovations. 

The most notable innovation was to start the first day earlier and concentrate on breakout sessions, 
followed by predominantly plenary sessions over the following two days, with the aim of having more 
experienced people together in the one venue generating significantly higher levels of debate than evident 
at many other events. 

More Discussions  
One of the more frequent suggestions we received at the previous conference at Tampere in June 2010 
was for ‘more discussions’. 

The typical conference – business ethics and otherwise – would appear to follow a familiar format. The 
vast majority of talks and papers are presented at breakout sessions with only a few ‘keynote’ speakers 
afforded a plenary speaking opportunity. 

Whilst this is undeniably easier to schedule, it can also deny those present a frequent opportunity to 
debate the issues as a single group. As one of the suggestions made at the previous Tampere conference 
was ‘more debate’, we decided to consider a variety of schedule formats at the planning stage of the 
event.  We also considered the high calibre of both speakers and paper proposals submitted for the event, 
many of which could have made ‘keynote’ talks in their own right. 

The aspiration of greater debate appeared capable of being met by having as many of the sessions as 
possible in the one theatre, although this was posing great difficulty in scheduling. It was only when we 
considered starting the opening day at 11am not 2pm that it seemed feasible to have half of the papers 
presented at breakout on the opening day and the remainder during predominantly plenary sessions during 
the second and third days. 

It was also decided to run these two days lightly longer than the norm, allowing a shorter period between 
session close and conference dinner on the Thursday and a later finish on the final day. We also bore in 
mind that anyone whose travel plans meant they had to leave during the Friday afternoon sessions would 
be doing so irrespective of the scheduled conference close.  At previous conferences, ethics and 
otherwise, the gap between session close and conference dinner always struck us inordinately lengthy so 
we decided to minimise this time on the Thursday, particularly with the dinner venue so close to the 
conference venue and accommodation. 

Our rationale in planning longer than normal days was that anyone who wanted or were required to leave 
a session early would do so, irrespective of the closing time. However, with such an experienced and 
talented group present, we decided to offer their availability for longer than normal and leave the decision 
to stay to the delegates themselves. Business ethics does, after all, entail decision making, although 
perhaps more from the moral perspective!  

Planning in business often entails leaving room for unanticipated situations. Conscious that the schedule 
was an experiment which as far as we are aware had apparently not been tried before, and also aware that 
some of the attendees had already informed us that they would have to leave the conference early to catch 
late afternoon and early evening flights, the final Friday afternoon session was deliberately designed to be 
‘light’ to allow whatever flexibility was required following two very busy days. 
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Advance Breakout Preparation 
Another excellent suggestion from our colleagues on the EBEN Executive was for breakout sessions to be 
handled differently than at previous conferences. 

The norm in a ninety-minute session is three talks from speakers afforded a twenty-minute speaking 
opportunity followed by ten minutes discussion and feedback. 

The innovation suggested was that each of the other two speakers would read the other two papers in 
advance of the event and hence would be better prepared to praise and critique the other speaker’s papers. 
In addition the plan was that speakers would speak for a shorter period – fifteen minutes – followed by a 
panel discussion between the three speakers before opening the conversation up to the entire audience. 

This innovation was a partial success and there is considerable room for improvement at future events. 

As commented elsewhere, perhaps as a result of recessionary times, more speakers than anticipated had 
not confirmed their actual attendance at the event despite a number of polite reminders. As late as a week 
before the event twelve speakers had not confirmed their availability. The advice we received was to 
abandon them but we remained patient and eleven ultimately visited and spoke. 

This however created difficulties in finalising the conference schedule with frequent changes occurring 
during the weeks leading up to the event prior to finalisation of the draft schedule with the help of EBEN 
Executive members Tobias Gössling and Michael Aßländer. Without being certain which three speakers 
were making up a session, it was difficult to ask them to review each others papers. 

A week before the event we were left with a choice of either  

• abandoning the breakout experiment or  

• trying it at short notice.  

We thought it far too good an idea to abandon so sent separate emails to each of the breakout session 
delegates. By sending each email to all three speakers we asked them to discuss amongst themselves the 
merits or appropriateness of the approach to their own research and sessions.  

Some responded immediately with great enthusiasm, implemented the new approach and emailed their 
papers and/or presentations to each other. Some replied that it didn’t really suit their own research. Some 
others, with justification. replied that the notice was inadequate to do justice to their colleagues papers.  

Yet a good number of people replied enthusiastically and immediately emailed their co-speakers to 
review their papers in advance. This would appear to be indicative of support for the concept. 

We acknowledge that earlier notice could have produced greater compliance but perhaps many of those 
who felt inclined to try out the experiment would have done so irrespective of the notice. We must admit 
that we were too busy organising to ask the session chairs for their opinions on the trial. However as 
many of the breakout session chairs were members of the EBEN Executive, this information should be 
available.   

Our suggestion would be that the trial is more than worthwhile, particularly as it engages two colleagues 
presenting papers of not dissimilar topics and should produce quality feedback.  

Allied to other suggestions such as earlier early bird discounts, we hope the trial be considered again but 
with far greater notice to participants.  
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More Panels & Timekeeping  
One of the earliest suggestions from our colleagues on the EBEN Executive was for ‘more panels’ so we 
placed a heavy emphasis in devising the schedule for the Thursday and Friday sessions to facilitate as 
many panel discussions as possible. 

This met with partial success as some speakers - notably two on Thursday morning - spoke beyond their 
allotted time and thus eroded the time available for panel discussion. Whilst the concept was good, the 
implementation could and should have been better managed with the Chair of EBEN Ireland being 
particularly culpable during the financial services session. 

We fully accept that some of these speakers could have been cut off earlier, particularly when they did not 
respond to more subtle reminders. Timekeeping during the Thursday afternoon and Friday was generally 
far tighter. 

Indeed we regret cutting off one speaker from the Netherlands ‘on time’ after a ‘five minute’ warning. 
We subsequently heard one of the main areas of her work was just about to be presented when we cut her 
off. Given that the Friday afternoon session had been particularly designed for the purpose of allowing for 
whatever eventualities arose during the event, we offered her the opportunity to present these interesting 
aspects of her work during the final session but she declined. However, having spent far too long on the 
introductory part of her talk, she will learn for future events to proceed through earlier parts of the talk 
more rapidly to leave greater time for the more important aspects of her work! 

Poor time keeping was not the prerogative of the younger speakers, with some of the more experienced 
speakers displaying an inability to curtail elements of their talks to permit greater emphasis on the more 
critical aspects. 

One of the reasons for this was what we term ‘Powerpoint-itis’! 

There were fortunately, though, far more examples of superb timekeeping with people such as Bob 
Chandler from Florida visibly watching the wall-clock and all four speakers during a one hour plus panel 
session on Integrity on the Thursday afternoon (Jan Tullberg, Jacob Dahl Rendtorff, Stefan Grotefeld and 
Bob Chandler) proving their professionalism by each successfully limiting their talks to only fifteen 
minutes, permitting a further fifteen minute debate prior to the concluding panel of the afternoon.  

This consisted of Marvin Brown and Johan Wempe who had discussed a joint panel when they had 
previously met in China, which we were glad to facilitate. Again, like many of their colleagues, not only 
was their delivery interesting and content superb but so too was their timekeeping. Understanding our 
adventurous schedule, although Marvin had suggested in advance of the conference that he could present 
his material in ten minutes, anyone present at this joint session would have been glad that he and Johan 
were both afforded longer! 

Peter Waring was another great example of a true professional. Given a rescheduled 30 minute slot from 
9am on Friday, even though this session did not actually start until 910am he managed to finish ‘on-time’ 
at 930am. However, his paper did inspire a fascinating corporate governance debate, which we let run to 
10am.  

One person complained to us that ‘he was given an hour’. He wasn’t – he spoke for only twenty minutes. 
He spoke so engagingly though that the entire audience benefited from a very important debate on a 
variety of critical corporate governance issues, which may be closer to the needs of business people than 
academics. Such debates were one of the primary goals in our scheduling so many ‘plenary-style’ 
sessions. 

Unfortunately our responsibility to the entire conference subject matter and schedule meant that even we 
advocates of ‘discussion’ had to curtail this debate at 10am although it seemed to have enough 
momentum to carry on to 11am!  

These are the kind of business ethics related ‘dilemmas’ that are a pleasure to have to face! 
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Powerpoint-itis  
We recognised that presenting the salient elements of their papers in a shorter time period than they 
would be accustomed to - often 15 or 20 minutes - would pose a significant challenge to many of the 
speakers, although many coped very well and very professionally with this request. 

One of the reasons that some speakers took too long over their talks is that they appeared to feel an 
obligation to read out every word contained on a PowerPoint Slide, sometimes even when they had 
already covered the topic adequately verbally. 

In contrast, the vast majority of speakers managed to finish on time even when their limit was 10, 15 or 
20 minutes because (a) they kept track of time themselves and (b) put some slides up for perhaps only 20 
or 30 seconds, recognising that in such a short time period the audience could assimilate the slide content.  

Future conferences could request that speakers give their talk assisted by PowerPoint, not dependant on 
PowerPoint.  

Public Praise and Private Criticism  
For many years some of us in industry have found the policy of ‘Public Praise and Private Criticism’ a 
very successful policy. Essentially this involves praising people in public in the presence of their 
colleagues and peers but reserving criticism for more private meetings. Even in such meetings, experience 
would suggest opening with praise and refraining from use of the word ‘but’ when switching to the 
criticism results in more successful critique. Often ‘public criticism’ can only serve to boost the ego of the 
criticiser but in turn can damage the confidence of the criticised and the future relationship between the 
two! 

Bearing in mind that almost all the speakers were professional teachers who should have had many years 
of experience tailoring their talks to the allotted timescales, we chose to implement this ‘Public Praise and 
Private Criticism’ approach during some of the sessions, notably on the Thursday. With the benefit of 
hindsight, perhaps a more public ‘put down’ of some of the speakers could have been more appropriate 
and we asked session chairs at subsequent sessions to be more authoritative. 

We also ensured that EBEN Ireland members sat in the front row of the audience during some of the 
Friday sessions to be able to catch the eye of speakers who were taking too long. As the session chair is 
often sitting beside the speaker, perhaps if the aim is more subtle time management, future events could 
consider placing a colleague in front of the speaker tasked with liaising between the session chair and the 
speaker! Some podiums contain green, orange and red lights controlled by the session chair and this 
would appear to be useful technology. 

One speaker was asked to discuss a subject for ‘three or four minutes’ during a plenary session, having 
also been afforded the opportunity of a full half hour breakout session the previous day. Despite being 
reminded on three occasions prior to taking the floor of the tight timescales, he instead chose to re-present 
the research presented the previous day. We fully accept that this session should have been curtailed – 
more visibly and without consideration for the feelings of the speaker.Indeed for such speakers we would 
recommend that future events consider installing a trapdoor at the podium, if not also a hangman’s noose! 

Dual Speaking Opportunity 
We were conscious that the ‘more plenary and more discussion’ emphasis meant some delegates were 
travelling a considerable distance to present for only fifteen or at most twenty minutes, plus panel 
discussion time. 

Consequently we offered many of these plenary speakers an additional opportunity to present their papers 
during BOTH a more traditional half hour breakout session AND a shorter plenary session, generally the 
following day. Whilst many declined this opportunity, people such as Justine Lutterodt from London 
(‘Ethical Leadership - New Approach’) and Ganesh Nathan from Switzerland (‘Self-respect as a 
foundation to integrate integrity in responsible leadership’) elected to present their papers during a half-
hour Leadership breakout session during the Wednesday afternoon AND a ten minute slot during a 
plenary Leadership session on the Thursday. 
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Flexibility 
Business people with a finance background will be aware that ‘budgets’ can often be prepared well in 
advance of the periods to which they relate - often eighteen months prior to the final months of a financial 
year. Consequently, with the probability of actual circumstances differing from those forecast or indeed 
prevalent at the time of preparation of the budget, flexibility is often required with interpretation of a 
budget as a year progresses – often more funding for one area at the expense of another but within the 
same budgetary totals. The excuse of ‘its not in the budget’ is far too easily applied when with a little 
imagination newer, unanticipated items can actually be considered as they arise. 

We sought to bring these same principles to bear during the conference with the scheduling of some 
sessions deliberately allowing the opportunity to ‘catch up time’ lost by other sessions transpiring to take 
longer than expected, whether due to individual talks taking longer or the panel debates inspiring more 
questions and answers than originally scheduled. 

Given the aspiration for ‘more debates’, we decided that if more people wanted to participate in 
discussions, where possible they would be afforded the opportunity to do so, a tribute to the quality of the 
talk presented or the level of challenge posed by the speakers. 

Far too often our own experiences at conferences have included disappointment that promising debates 
were cut short by over-vigilant organisers. Whilst it is far easier to say ‘two more questions’ and ignore 
the hands raised in the audience than allow debate continue, we have often wondered what this achieves.  

People attend conferences to ‘confer’ so it seems contrary to the very aims of a conference to deny people 
who have often travelled considerable distances the opportunity to contribute to discourse and debate. 

For instance, just as it seemed the debate immediately prior to Friday’s lunch was drawing to a close, 
Gianfranco Rusconi from Bergamo posed a question which led to a further substantial discussion. As we 
had deliberately planned a ‘light’ session for the Friday afternoon, we let this debate continue even at the 
expense of breaking for lunch half an hour later than scheduled. As we said at the time ‘the food will still 
be there but the opportunity for debate will not!’ 

One of the learning experiences during the event was that it is actually possible to judge the level of 
interest in a debate from the floor of the theatre by watching the faces of the attendees. If it seems high 
with attentive faces, the debate can continue, but if many are yawning, fidgeting or looking at their 
watches, the debate can be curtailed. Our own experience from the floor of the event was that whilst two 
or three were showing signs of agitation, the vast majority appeared to be engaged in the group 
conversation. When this was the case we let these debates develop. 

Email and other feedback would suggest the level of debate was generally well received.  

We hope these observations assist our colleagues plan for both the scheduling and ‘live’ management of 
future events. 

Session Recording 
Amongst the suggestions from the previous event at Tampere were ‘audio or video recording of talks’ 
and ‘keeping discourse going after the event via a website’. 

We were aware that the facilities at CA House included the ability to record sessions held in the main 
theatres. This confirmed our plan to hold as many of the sessions as possible in the main theatre and 
contributed to a predominantly plenary schedule for the second and third days. 

Most of the talks held in the main theatre are now available at www.eben.ie under ‘conference’ and 
‘session videos’. The editing of the session videos was undertaken by Chartered Accountants Ireland. 

In addition we recorded the Thursday morning breakout sessions – Education and Stakeholders – using a 
digital video camera, not yet online but otherwise available on request. Particular thanks are due to the 
really helpful Prof Raminta Pučėtaitė from Lithuania for so capably recording these breakout sessions – 



 12 

the penalty she paid for being the first to arrive for the session! 

Indeed we wish we could have recorded all the breakout sessions as the choice of conflicting sessions to 
attend could be partially resolved if delegates knew they could view them online post-conference. There 
are also people who forwarded abstracts but who ultimately could not make it to the event. We have 
already informed them about the videos and they were delighted to ‘catch’ up with the event in this 
matter.  

The technology requires a download of ‘silverlight’ software and displays a split screen video of both the 
speaker and their PowerPoint presentations.  

As only a limited number of people can attend a conference and those who do so may wish to review 
sessions they attended, perhaps future conferences could consider such technology. 

 

Elevator pitch  
Entrepreneurs and some other business people are familiar with the concept of ‘elevator pitches’. These 
are when they avail of the opportunity to present the essence of the business case in a very brief period of 
time to the best possible potential customer or investor, often cited to be the opportunity to outline the 
venture to the CEO during a short elevator journey. 

We have often – far too often – chosen to attend a breakout session, which transpires to differ from 
expectations. Whilst the problem of a talk not matching its title can be partially remedied by better 
matching of outline abstract to talk, we have never attended a conference where the speakers were all 
afforded the opportunity to briefly introduce their own talks during a single session reserved for this 
purpose. 

Hence we considered introducing the concept of an ‘elevator pitch session’ whereby all those speaking at 
breakout sessions would be given perhaps a minute each to introduce their talks to all those present.  

With business people having to ‘sell’ their business or concept to investors, bankers and other 
stakeholders, this skill could also be beneficial to academics. Encapsulating their research in around a 
minute could pose a real challenge to those used to at least forty minutes to do so!  

A successful elevator pitch may appear easy, but it is not. It is actually very difficult for entrepreneurs to 
encapsulate their project into a few sentences and hence can take a great deal of practice to perfect. It 
could equally be very beneficial for academics to practice outlining their research and work in under a 
minute. 

The original plan for the conference was a 2pm start on the Wednesday which allowed us to consider an 
‘elevator pitch session’ after the conference opening, followed by two ninety minute sessions including a 
coffee break.  

However our decision to hold three ninety minute breakout sessions on the opening day, to facilitate more 
plenary sessions during the following two days, meant we did not deem there to be sufficient time to 
include an elevator pitch session in the schedule. 

However we would suggest that future conferences consider including an elevator pitch session, with a 
view to inspiring speakers to prepare for the opportunity and assist attendees better choose the sessions 
they find most interesting or relevant. 

The option of also including a very brief question and answer opportunity could also be considered during 
this session. 
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Introduction to philosophy 
Many interesting talks at business ethics conferences discuss the relevance of the writings of 
philosophers, many long deceased, to the situations arising in modern business, with the writings of 
Aristotle and the field of Virtue Ethics now popular and oft discussed. 

Academics may be well used to such discussions but business people are not. Consequently, anticipating 
many abstracts of a philosophical nature, but conscious that few business people have received training in 
philosophy, we considered a session entitled ‘an introduction to philosophy’. The idea was to introduce 
business people / practitioners to the importance of moral reasoning, featuring an introduction to the ideas 
of some of the better known philosophers. People such as IESE’s Joan Fontrodona and Alejo Sison had 
kindly offered to participate in such a session. 

However the number of abstracts which proposed discussions of predominantly philosophical concepts 
was fewer than we expected so we decided not to pursue this session on this occasion. 

However as we can anticipate the needs of business people and recognise how they would struggle at 
some of the more philosophical talks, we would recommend that such a session be considered at future 
events, perhaps with the title of ‘Philosophy for Business People’. 

 

Business people and ‘practitioners’ 
Business ethics conferences amongst others often refer to business people as ‘practitioners’, although 
very few business people would recognise themselves as such. 

For instance to accountants, ‘practitioners’ would be deemed to be referring to the one –third or so of 
members of that profession who work in accountancy firms as opposed to ‘industry’ or ‘business’. 

We note the invitation to the EBEN Annual Conference in Antwerp states that ‘practitioners are also 
welcome’. However any business person reading this may not recognise themselves as being the people 
so cordially invited! 

Consequently our Call for Papers and other documents including details on our website referred to 
‘practitioners’ as ‘business people’ and we would recommend this approach for future conferences, 
perhaps using the terms in tandem. 

 

SCHEDULE 

Multiple Papers 
Some of the speakers proposed two papers, some three and one four. Indeed each of the four papers 
submitted listed four to five co-authors so it was not immediately apparent how many of the authors 
would themselves be presenting.  

Given the ethos of the conference – affording the opportunity for research to be presented and discussed 
with peers – and that many of the multiple proposals were of good quality, it was decided to allow people 
who had submitted two, three or four papers the opportunity to present all their papers at the conference, 
despite the resulting scheduling issues. 

The expectation was that some of the multiple papers may ultimately be withdrawn, with some who 
proposed two papers ended up only presenting one, whilst those who applied with three or four papers 
ended up presenting all of them. 

To assist schedule planning, we colour coded those papers from ‘multiple presenters’. Not even highly 
talented researchers and speakers can be in more than one place at the same time! 
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Feedback 
Prof Gene Laczniak of Marquette, Milwaukee, has been one of EBEN Ireland’s strongest supporters since 
his initial business ethics speaking visit here in 2003. When we outlined our plans at an early stage for 
more plenary and more discussions to him he responded that he had never experienced a schedule along 
the lines of what we were proposing but saw no reason why it could not be successful in resulting in 
greater discourse.   

We were aware that the schedule was novel and innovative when we submitted a draft to EBEN on 
13thMay, almost a month before the event.  

 

Schedule Changes 
Schedules took into account a variety of factors including: 

• Subject matter 

• Number of papers being presented, both per topic and per speaker 

• Advised arrival date/time 

Despite efforts being made to allow for these permutations, the schedule still had to be revised for a 
number of reasons: 

• The original plan to start the Wednesday sessions at 2pm or 230pm was revised to 1130am 

• A threatened Aer Lingus airline strike less than a week before the event due to coincide with the 
Tuesday and Wednesday many of the participants were planning to travel led to speakers 
rescheduling their flights to different airlines with different arrival times. Many emails were 
required in correspondence during the weekend prior to the event due to this strike threat, which 
ultimately did not arise. 

• Most speakers advised us of their travel plans well in advance. However some only advised us at 
the last minute that their travel plans included arriving late or leaving early. 

• A suggestion for future events would be to ask speakers well in advance for their travel plans if 
they are not likely to be available for the entire conference. 

Indeed the main reason for the breakout sessions on the Thursday – notably Education and Stakeholders – 
was the unavailability of certain speakers on the Wednesday. Similarly the excellent presentation from 
Peter Waring on CEOs Misbehaving, which led to a very interesting thirty minute Corporate Governance 
debate, was originally scheduled for the Friday afternoon until Peter informed us he was returning to 
Singapore via London on Friday afternoon, hence the rescheduling of his talk for 9am on Friday. 

Anyone who has organised a similar conference will testify to the number of permutations involved in 
rescheduling. For instance ONE person informing us quite late that they were unavailable to speak at 
1130am on the Wednesday meant having to rearrange FIVE of the twelve workshops scheduled for that 
day!! 

The final pre conference schedule is available online in PDF format at: 

http://ebeni.files.wordpress.com/2011/06/eben-final-schedule.pdf 

Discounts & Impact of late availability  
Future conferences would benefit from earlier ‘early bird discounts’ or other incentives for speakers to 
confirm their attendance earlier. However, this year it did appear that the difficult economic times 
significantly impacted on people’s uncertainty whether they could attend or not. 

Discounts were offered to those who appeared to be experiencing financial difficulty. Despite this and 
frequent, polite reminders, people still had difficulty confirming or declining and, in line with our policy 
of trying to be as flexible and understanding as possible, we remained open for their attendance. 
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As late as 31st May we still had twelve speakers who had neither confirmed nor booked. Whilst advice we 
received from Prof Brian Lucey in Dublin was probably correctly to exclude them from the schedule, we 
made allowances for recessionary times, sent more reminders, and all bar one of these speakers ended up 
visiting and speaking. 

The other side of the coin is that some of the better talks came from people who applied quite late, well 
after the deadline date – such as Henry Silverman from Chicago. Again we tried to show flexibility by 
accepting all these latecomers based on the belief that if they wanted to contribute they would be 
welcome, irrespective of any pre-ordained dates. At least those who applied late actually confirmed their 
attendance, unlike some of those who booked quite early! 

Irrespective of the reasons, the delay in booking caused difficulties in finalising the schedule and we 
would recommend that every possible step be taken to persuade delegates, particularly speakers, to 
confirm their attendance as early as possible. Given the current recessionary climate, one possibility could 
be to ask people to confirm attendance even if they have not yet made payment. 

 

Headaches and pleasure 
One speaker requested a discounted conference fee, which was granted. Then he reverted with a further 
discount request, citing that he was not used to having to pay for a conference at which he was speaking. 
We refrained from suggesting that 80 others had no such issues! Despite being a professor, we discounted 
the fee to the student rate. We noticed his latest book was due to be published so also offered a stand for 
display. Then he said he had to fly to another conference on Thursday afternoon so we swapped the entire 
Thursday afternoon schedule with the planned Integrity based sessions on Thursday morning. Then we 
never heard from him again! With no response to emails, Tobias Gössling kindly rang him to no avail! 
Common courtesy would have suggested he inform us of his ultimate unavailability!! 

Perhaps this experience displayed the level of flexibility we offered, but were dependent on this being 
appreciated and reciprocated. 

This instance however only highlights how co-operative almost all prospective and actual attendees were. 
In general, people were very easy to deal with – even those who engaged in ten or more emails in 
correspondence – and our lasting memory will be of the level of co-operation, humour and camaraderie 
that developed with many of the prospective speakers even prior to their attendance.  

We tried to create a ‘family’ atmosphere both prior to and during the event and in many respects this was 
successful – we are all members of the extended EBEN family and our aim was to develop this ethos 
through flexibility and bonhomie. 

 

National Networks Meeting 
A lively meeting of chairpersons of the variety of National EBEN Networks with ExCom members was 
held in the CAI Boardroom during the evening of Wednesday June 8th.  

All three directors of EBEN Ireland attended and, given their business backgrounds, were particularly 
impressed with the vision of a future EBEN raised by the President, Anthony Gortzis, essentially 
suggesting EBEN play a more extensive role with far greater influence. 

This would also require better funding and options were discussed. 
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Conference Dinner & Entertainment 
We had originally planned entertainment during three evenings – a launch reception of EBEN Ireland on 
Wednesday, an Irish Music and Dancing night on the Thursday and, at the suggestion of Prof Brian 
Lucey, the official conference dinner on the Friday evening. 

For a variety of reasons we decided just to run the one official entertainment event, which was held in the 
Arlington Hotel, a five-minute walk from the front gate of Trinity College. Although delegates had to 
cross O’Connell Bridge over the River Liffey to Bachelor’s Walk on the North Side of Dublin City, they 
did not have to bring their passports! 

Towards the end of dinner featuring some well-known Irish dishes, a band started playing and singing 
traditional Irish music. An hour or so later the audience were treated to traditional Irish dancing with a 
modern twist. Audience participation was sought towards the end of the session, which concluded with 
their version of ‘Riverdance’, first seen at the Eurovision Song Contest in Dublin in 1994 and which has 
since become a global success. Delegates had their own dance floor later in the evening but it is unlikely 
any will be asked to join the Riverdance Troupe currently touring the world. 

Law Prof Bjorn Fasterling borrowed a guitar from one of the musicians and entertained all by singing his 
‘Hedge Fund Song’. Members of the banking fraternity had been forewarned to leave lest they found any 
of the lyrics hostile to their reputation.  

At one stage during the Irish dancing we noticed almost all of the delegates smiling - most certainly one 
of the highlights of the event for the organisers. Groups of delegates subsequently found alternative 
hostelries, many in the nearby Temple Bar area, to sample Guinness until late. This may explain the 
length and intricacy of some of the questions posed during the variety of healthy panel discussions on 
Friday morning, which were undoubtedly the liveliest of the entire event. 

Many of those who had not flown home during the Friday afternoon came out for an informal dinner that 
night in Ireland’s oldest pub - The Brazen Head dates back to 1198 - following a rain-interrupted walk 
past Dublin Castle and areas of Viking Dublin.  

Local businessman John Kearns was responsible for this ‘alternative’ tour of literary and historical 
Dublin. John then led a smaller group astray to another Irish pub. An even smaller group followed pied-
piper John to an Irish singing night to conclude their “insider’s” tour of Ireland’s historic capital city. 

Appropriately, Communications Prof Bob Chandler from Florida admirably describes these experiences 
at the Brazen Head, the Cobblestone Pub and An Góilín at 
http://ebeni.wordpress.com/conference/tributes/ 

 

Publications 
EBEN have an agreement with The Journal of Business Ethics Education (JBEE) for publishing papers 
arising from the RC. In addition Prof Chris Cowton - editor of Business Ethics a European Review 
(BEER) - and Prof Mollie Painter-Morland - editor of the Business and Professional Ethics Journal 
(BPEJ) - offered to consider Special Editions of their journals. 

The theme for the Special Edition of BPEJ is: Integrity in Practice: Media, Business and Community. 

Both Prof Cowton and Prof Painter-Morland spoke at the event, Mollie with Ghislain Deslandes on A 
philosophical analysis of contemporary media professionals’ integrity and Chris on the Public Interest, a 
subject he had already addressed with the Council of the Institute of Chartered Accountants in England 
and Wales (ICAEW).  

Chris Cowton was a very considerate guest who provided great advice and support during the year 
preceding the event, as evidenced by his also volunteering a well attended and received session on 
Getting Published in Refereed Journals on Thursday afternoon. 
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Springer requested an unmanned stand at the event and sent flyers and books for display. 

Chartered Accountants Ireland Publishing Division – which produces 30 business books pa – also had a 
stand. Although no longer involved, EBENI Chairman Julian Clarke was the founding chairman of this 
group who, in addition to the academic journals, are also considering a special book arising from the 
event. They are hoping that this will consist of less academic chapters aimed at businesspeople, an 
opportunity for the speakers to directly influence those at the coalface of business and re-iterate that 
integrity does matter. 

We also afforded the opportunity for speakers to offer their own books for display and sale and some 
availed of this. Marvin Brown from California was one of the speakers to do so, bringing copies of some 
of his books including ‘Corporate Integrity’. Unfortunately the display copies were removed from the 
stand. Marvin, who was obliging at every opportunity prior to and during the event, gave some wonderful 
talks and - at their own request - participated in an excellent panel discussion with Prof Johan Wempe.  
This is one of the sessions available to view via the EBEN Ireland website: 

http://ebeni.wordpress.com/conference/session-videos/integrity-in-business-and-society/ 

Globethics 
Globethics.net, the global network on ethics, is based in  Geneva, Switzerland, and is a partner of EBEN. 
Globethics.net (http://www.globethics.net) was founded in 2004 and is a Foundation under Swiss law. Its 
goal is to provide researchers, students etc., especially from the developing and emerging countries, with 
a platform for networking and with a global digital library on ethics 
(http://www.globethics.net/web/guest/library), where registered participants can find full-text academic 
and institutional content in the field of applied ethics. 

Prior to the event EBEN’s Mario Silar had emailed EBEN members about the opportunity to increase the 
visibility of their work and/or share their work especially with researchers from developing countries, by 
uploading their draft versions, working papers, or PowerPoints to the special EBEN Collection on 
Globethics.net (Global Ethics Forum: http://www.globethics.net/web/dc-eben-collection/overview). 

Finances 
We designed a financial model using Excel to plan and budget for the conference. As this takes a 
particular skillset we would be very glad to make it available for future events and, if necessary, tailor it 
to suit different circumstances.  

Our financial projections were based on ensuring that the conference did not suffer a loss, as these losses 
had to be borne by the local chapter. EBEN Ireland, being a newly founded charity with the Research 
Conference as its first event, had no reserves built up to permit losses to be incurred. 

Consequently our projections of likely expenditure suggested that to break-even fees of €495 for 
delegates not speaking and €435 for speakers were required, assuming EBEN Membership.  

Bearing in mind the research ethos of the event and that perhaps that the speakers likely to benefit most 
from the event were those less experienced, we offered what we thought was a particularly generous 
student rate of €150 for the three day event and dinner. 

We offered an early bird rate for non-speakers for booking by 30th April and a €20 higher discount for 
speakers, but not linked to a deadline. This transpired to be a mistake as far too many speakers had not 
confirmed attendance or made a conference booking until shortly before the event. Whilst our dealings 
with delegates would suggest that this undoubtedly was recession related, this made finalising the 
schedule very difficult. Next time we would offer a significant early bird discount for speakers with a 
date that would permit schedules to be finalised considerably earlier. 

The delay in booking was undoubtedly recession related in many instances. Given the economic climate, 
speakers informed us they were unsure whether their university was funding them or not. Some informed 
us that they were paying for the conference fee themselves and asked could we assist which we did. 
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Indeed anyone who we felt was struggling financially to make the conference was offered a discount and 
this was availed of by some of the speakers. 

Others requested a reduction after booking and paying and we obliged. 

Some simply overpaid, for instance not availing of the speaker discount explained in the original circular 
email. We repaid these speakers in July without they being aware they had overpaid. 

We did not advertise discounts as for much of the planning period there was considerable doubt whether 
the conference would break even or not. We just responded to requests for discounts or offered a discount 
if it appeared people were struggling to make payment, particularly if they were paying themselves 
without reimbursement. Undoubtedly in difficult economic times future conferences will need to factor 
such circumstances in their planning. 

Some names were suggested to us as ‘keynote’ speakers. Any who requested honorariums we did not 
ultimately pursue as we were unsure whether we would have sufficient funds available. No guests were 
paid for speaking other than expense reimbursements. 

For some time our efforts to attract sponsorship were unsuccessful, with the recession and prior 
commitments the main reasons for rejection of our requests, even from quite well known organisations. 
Two of the EBEN Ireland Board are chartered accountants and EBEN Ireland Chairman Julian Clarke 
served on committees including ethics and for six years until 2010 was a member of the Council of 
Chartered Accountants Ireland.  

Their venue had previously been unavailable from 8-10 June due to planned corporate governance 
hearings into Anglo Irish Bank, whose near-collapse and subsequent refunding was partly responsible for 
the intervention of the IMF/EU. The planned public hearings were ultimately withdrawn at a late stage at 
the request of the state prosecutor. 

Quite late in proceedings, knowing their strong educational and integrity ethos, we made an approach to 
the President of CAI, a Big Four partner in Belfast. CAI offered not only to sponsor but also co-host the 
event. Sponsorship consisted of reduced charges for use of their newly built venue, a saving over Trinity 
College Dublin charges.  

We are particularly grateful to their CEO Pat Costello and the Officer Group, particularly President John 
Hannaway of PwC who opened the event and spoke from the heart concerning some personal ethical 
experiences. 

Delays with the third party event website meant funds were released very late from the event and 
frustrated attempts to finalise the financial picture. 

It does appear though that the conference produced a modest surplus which the EBEN Ireland Board have 
offered to share 50/50 with EBEN. 

 

Website www.eben.ie 
During the first half of 2011 EBEN Ireland Board members designed a website with the aim of not only 
providing information about EBEN and EBEN Ireland but also providing introductory business ethics 
related information. 

Conference bookings were taken by a third party website tailored for the purpose. 

None of us in Ireland would consider ourselves technical experts but we do appreciate the particular 
needs of business people / practitioners and the challenges they may face. 

Consequently we have deliberately provided content on Decision Making to facilitate anyone facing an 
ethical dilemma. Introductory content on Philosophical Approaches has also been provided to open the 
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eyes of readers to the whole world of moral reasoning and the wisdom of philosophers as guidance to 
current situations. 

The first person to kindly provide content for the EBEN Ireland website was Prof Gene Laczniak from 
Marquette, Milwaukee, USA.  

ALL future content is welcomed as we plan to grow the website and make it an interesting and relevant 
portal for those either interested in business ethics or those who may be facing ethical dilemmas and 
would benefit from guidance in dealing with often difficult and complex issues. 

We have worked professionally with over twenty graphic designers so chose perhaps the most creative to 
partner us on this project. In early 2010 Padhraig Nolan had assisted us review and rate all the websites of 
the wider EBEN family including EBEN’s own website. His conclusion was that the EBEN Website was 
outdated and needed modernisation. However in the short term we chose to utilise the existing EBEN 
identity for www.eben.ie for uniformity and expression of the links with our EBEN parent body. 

Sometime EBEN could give consideration to updating the EBEN identity with the collaboration of local 
chapters with a view to ensuring uniformity across the EBEN family. EBEN Ireland would be glad to 
assist.  

The EBEN Ireland website was designed using WordPress to facilitate future blogging and 
communications and we hope to engage conference attendees in future conversations. 

 

Feedback 
Delegates were generous with their praise and far more importantly provided useful critique including 
time-keeping and queries why some speakers appeared to be granted more time than others. Judgement 
calls will always be open to interpretation but, as we knew so few of the delegates prior to their visit, 
these decisions were taken without fear or favour. 

If the greatest good of the greatest number is a valid reason, we most certainly aimed to host a very 
Utilitarian conference. 

Fortunately we were already conscious of many of the areas for improvement before receiving 
suggestions from delegates.  

During our planning for the event we simply forgot to include Feedback Forms including rating of 
individual speakers and sessions in the conference pack.  

The first twenty emails received from attendees were put up on www.eben.ie and are available at: 

http://ebeni.wordpress.com/conference/tributes/  

We have included many of the suggestions for future events based on our own experiences in the 
following section of this report. 
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21 Suggestions and Opportunities for Improvement 
Based on our experiences organising the 2011 event, there are a number of areas we have identified 
which offer an opportunity to either do things better or differently which we hope will facilitate 
organisers of future events: 
 

1. Incentive to book early. We offered an early bird rate for non-speakers and a €20 greater 
discount for speakers, but not linked to a deadline. This transpired to be a mistake as far too many 
speakers had not confirmed attendance or made a conference booking until shortly before the 
event. Whilst this undoubtedly was recession related, this made finalising the schedule very 
difficult. Next time we would offer a significant early bird discount for speakers with a date that 
would permit schedules to be finalised considerably earlier. 

2. Confirmation without payment. Delays in booking caused difficulties in finalising the schedule 
so we would recommend that every possible step be taken to persuade delegates, particularly 
speakers, to confirm their attendance as early as possible. Given the current recessionary climate, 
one possibility could be to ask people to confirm attendance to the best of their ability, even if 
they had not yet made payment. 

3. Recessionary Discounts. The delay in booking was undoubtedly recession related in many 
instances – many were unsure whether they would receive funding from their colleges. They and 
others requested discounts which we invariably provided. We did not advertise discounts as for 
much of the planning period there was considerable doubt whether the conference would break-
even or not. We just responded to requests for discounts and also offered a discount when it 
appeared that people may have been struggling to make payment, particularly if they were paying 
for the event themselves without reimbursement. Undoubtedly difficult economic times need to 
be factored into the planning and budgeting of future events. 

4. Timekeeping Undoubtedly some of the earlier speakers at the 2011 event could have been 
curtailed sooner when they were running over time, despite being warned about the time available 
prior to taking the podium. Whilst most of the experienced teachers present managed their time 
perfectly, a few proved incapable and needed ‘guidance’. A policy of  ‘Public Praise and Private 
Criticism’ may be appropriate in managerial situations but experience from this event would 
suggest that there are occasions when intervention from the session chair could and should have 
been far more obvious and intrusive. As the session chair is often sitting beside the speaker, 
perhaps if the aim is more subtle time management, future events could consider placing a 
colleague in front of the speaker tasked with liaising between the session chair and the speaker, 
particularly to catch the eye of and gesture to speakers who are taking too long. A ‘traffic light’ 
system involving particularly orange and red lights at the podium would be beneficial as a subtle 
reminder to speakers to adhere to the allotted time.  

5. Inspire Delegates to read emails! We noticed many of the email queries received prior to the 
event consisted of questions already answered in the ‘circular’ emails, such as speaker discounts 
and accommodation. Obviously not everyone read all their emails and in our efforts to provide as 
much information – ‘business’ and social - we acknowledge some of these were lengthy. Our 
experience was that those delegates who were regular e-mailers were also serial non-readers of 
circular e-mails! We were too polite to tell our guests that their queries had already been 
responded to, but may we suggest for future events that delegates be reminded to read the details 
forwarded in the emails before posing queries?!  

6. Names of ALL paper contributors on the Timetable/Schedule. We were unaware of this 
requirement until dinner the night before the event opened. Some of the papers had five co-
authors so, partly for space reasons, we just selected those authors who we knew were attending 
the event for the timetable. Although the schedule referred to the actual speakers, the related 
abstracts in the pack contained the names of all the co-authors, whether attending or not. 

7. Certificates and Forms We were alas unaware of the requirement for Certificates until the 
event was up and running. All who requested them have been provided with one – mainly 
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Spaniards! We assume it is acceptable to provide a certificate to two paper authors although only 
one visited and presented on behalf of the co-author? Or so we were informed by one of the co-
authors! Being ethics researchers we saw no reason to disbelieve them! We simply forgot about 
Feedback Forms and hence didn’t include them in the conference pack! Web based feedback 
could of course be considered for future events. 

8. Travel Plans Most speakers advised us of their travel plans well in advance. However some only 
advised us at the last minute that their travel plans included arriving late or leaving early. A 
suggestion for future events would be to ask speakers well in advance for their travel plans should 
they be unlikely to be available for the entire conference. 

9. Lightweight Abstracts With some abstracts far too short and inadequately conveying the body 
of work, making judging difficult, future conferences could either request a minimum abstract 
size (maximum is the norm) and/or consider a policy of immediately responding to abstracts 
which appear too brief or lightweight with a request to consider re-submitting with further detail. 
This could be considered prior to the official review process.  

10. Breakout Session - Advance Reading and Critique The trial which we only belatedly 
implemented involved (a) each of the other two speakers reading the other two papers in advance 
of the event (and hence being better prepared to praise and critique the other speakers’ papers) 
and (b) speakers presenting for a shorter period – perhaps fifteen minutes – followed by a panel 
discussion initially between the three speakers prior to opening the conversation up to the entire 
audience.  Our suggestion would be that this trial appears more than worthwhile, particularly as it 
engages three colleagues presenting papers of not dissimilar topics and should produce quality 
feedback from the other two. We hope this trial be considered again but with far greater notice to 
participants. In addition we would recommend that session chairs (and perhaps speakers 
themselves) be tasked with reporting on the relative success of such a trial to the organisers. 

11. Elevator Pitches We would suggest that future conferences consider including an elevator pitch 
session, with a view to (a) inspiring speakers to prepare for the opportunity and (b) assist 
attendees better choose the sessions they find most interesting or relevant. The option of also 
including a very brief question and answer opportunity during this session could also be 
considered. If business people, particularly entrepreneurs, can benefit from practicing how to 
succinctly describe their business, we have little doubt that academics could similarly benefit 
from the opportunity to succinctly paraphrase their work and research to be ready for when their 
key opportunities present themselves. 

12. Plenary Focus The most notable innovation in Dublin was starting the first day earlier with a 
concentration on breakout sessions and CSR, followed by predominantly plenary sessions over 
the following two days, with the aim of having more experienced people together in the one 
venue generating significantly higher levels of debate than evident at many other events. Such a 
schedule should of course be dependent on the personal preference of future conference 
organisers but consideration should be given to the main reason being acting on the requests from 
Tampere 2010 for ‘more discussions’. Whilst some of the sessions could have been more tightly 
managed, most of the positive feedback received cited the level of debate and discussion 
generated during the event. 

13. Discussions and Flexibility On occasions during the plenary sessions we allowed healthy 
discussions to develop further rather than be curtailed because the time for the session had 
expired. This has always been a cause of frustration for EBEN Ireland Board members at other 
events – it is far easier to cut short a discussion than allow it develop. Consequently we decided 
(a) to be flexible as discussions developed and (b) build ‘slack’ into the schedule, although not 
immediately apparent, where time could be made up during following sessions. All three days of 
the event finished around the planned time, although some of the intermediary scheduling 
changed to suit circumstances. Future implementation of this approach will very much depend on 
the ethos of the organisers and the situations arising during the sessions, but our strong opinion is 
that people travel to attend a conference to be afforded the opportunity to confer and there is 
consequently an onus on the organisers to afford them every opportunity to do so. 
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14. Longer Days One of the ways that more plenary sessions could be included was not only because 
the conference started earlier but also because each of the two full days were planned to finish on 
or after 6pm. Our reasoning was that (a) anyone who wanted or had to leave early would do so 
anyway, whilst (b) those who wished to participate in interesting sessions would stay, ensuring 
(c) optimal utilisation of the multiple talents at our disposal at the event. The option of longer 
days could be considered at future events, giving the delegates the choice between discourse and 
shopping, sightseeing or saunas! 

15. Shorter Talks and More Panels One of the requests from the EBEN Executive was for ‘more 
panels’ which was an easy request to comply with as we were already converts to the concept 
from prior experiences. This necessitated shorter talks, even from those accustomed to being 
keynote speakers at other events. Discussions were consequently planned to commence (a) with 
intra-panel discussions prior to (b) opening the debate to the wider audience. We would 
recommend that such discussions be continued at future events. Suggestions to hold ‘fewer 
discussions’ were not included in conference feedback! 

16. Dual Speaking Opportunity We were conscious that the ‘more plenary and more discussion’ 
emphasis meant some delegates were travelling a considerable distance to present for only fifteen 
or at most twenty minutes, plus panel discussion time. Consequently we offered many of these 
speakers an additional opportunity to present their papers during BOTH a more traditional half 
hour breakout session AND a shorter plenary session. Only some availed of this opportunity, 
which could be considered for future events. 

17. Session Recording – Future Access Amongst the suggestions from the previous event at 
Tampere were ‘audio or video recording of talks’ and ‘keeping discourse going after the event via 
a website’. We were aware that the facilities at CA House included the ability to record sessions 
held in the main theatres, which contributed to our predominantly plenary schedule for the second 
and third days.  Most of the talks held in the main theatre are now available at www.eben.ie under 
‘Conference 2011’ and ‘Session Videos’. The video includes a split screen view of the speaker as 
well as their PowerPoint presentations using downloadable ‘silverlight’ software. In addition we 
recorded the Thursday morning breakout sessions – Education and Stakeholders – using a digital 
video camera which are not yet available online. Indeed we wish we could have recorded all the 
breakout sessions. As only a limited number of people can attend a conference, some have to 
withdraw and those who do visit may wish to review sessions they attended or missed, or find 
that the timetable produces clashes of sessions of interest (not even talented business ethicists can 
be omnipresent), perhaps future conferences could consider such technology. 

18. Are businesspeople practitioners? Business ethics conferences and academics persist in 
referring to business people as ‘practitioners’, although very few business people would recognise 
themselves as such. Consequently our Call for Papers and other documents including details on 
our website referred to ‘practitioners’ as ‘business people’ and we would recommend this 
approach for future conferences, perhaps using the terms in tandem. 

19. Philosophy for Business People. Many interesting talks at business ethics conferences discuss 
the relevance of the writings of philosophers to the situations arising in modern business, with the 
writings of Aristotle and the field of Virtue Ethics now popular and oft discussed. Academics 
may be well used to such discussions but many business people are not. Conscious that few 
business people have received training in philosophy, we considered a session entitled ‘an 
introduction to philosophy’ to introduce business people / practitioners to the importance of moral 
reasoning, featuring an introduction to the ideas of some of the better known philosophers. People 
such as IESE’s Joan Fontrodona and Alejo Sison had kindly offered to participate in such a 
session. However the number of abstracts which proposed discussions of predominantly 
philosophical concepts was fewer than we expected so we decided not to pursue this session on 
this occasion. However as we can anticipate the needs of business people and recognise how they 
would struggle at some of the more philosophical talks, we would recommend that such a session 
be considered at future events, perhaps with the title of ‘Philosophy for Business People’. 
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20. Research of benefit to business Sometimes it seems that business academics and business 
people operate in parallel universes, utilising different languages to describe the same situations. 
Much academic research may significantly advance academic thinking, however our visits to a 
variety of business ethics conferences in Europe and the USA would not suggest that many of the 
papers presented are capable of practical application within businesses and other organisations. 
Our Call for Papers suggested:  ‘Research capable of practical application within organisations 
will be particularly appreciated or at least evidence that the researcher has considered how the 
research can benefit ethics within businesses and other organisations’. As business people who 
teach in business schools and have a serious interest in the academic world, we would strongly 
recommend that future conferences also strive for a balance between ‘pure academic’ research 
and work capable of guiding and assisting businesses and business people. Those at the coalface 
of business ethics could and should be better served by their academic colleagues and it is 
incumbent on them to better collaborate as they strive to assist each other raise the levels of 
integrity in business and elsewhere. 

21. PowerPoint-itis Some speakers appeared obliged to read out every word contained on a 
PowerPoint Slide, even when time was tight or they had already covered the topic adequately 
verbally. The audience can assimilate the content of a slide far more rapidly than a speaker can 
discuss it. Many other speakers managed their time well by concentrating on some slides and 
ignoring others. Future conferences could request that speakers give their talk assisted by 
PowerPoint, not dependant on PowerPoint.  
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EBEN Support 
The Board of EBEN Ireland would like to express their particular gratitude to the EBEN Executive 
Committee (ExCom) for their support over the preceding year – relating both to the formation of EBEN 
in Ireland as well as advice pertinent to the planning of the conference. 

Although this was the third business ethics conference some of the EBENI Board had been involved with 
organising, it was the first event predominantly for academics and we had much to learn. We still do. 

Visiting the EBEN RC 2010 in Tampere, Finland, was very helpful – as much for personal advice from 
Michael, Alejo, Heidi, Uma, Mario and about ten others as actually attending and seeing how the 
excellent conference came together. The major surprise at Tampere was the lower proportion of ‘pure’ 
research papers than expected. In many respects the conference was more like a mainstream rather than a 
research conference so this prepared us for a similarly mixed set of papers for Dublin. 

We know no-one will mind if we single out Mario Silar for his persistent support and advice over a long 
period, Alejo Sison for his strong moral and practical support during the establishment of the local 
chapter and Tobias Gössling for wading through around 90 abstracts, particularly as time progressed and 
some of the local academics became less available due to their own exam and other commitments. 

Particular thanks are also due to Michael Aßländer for the camaraderie shown to the chair of EBEN’s 
then newest family member at Tampere and for his positive suggestions including ‘more discussions’.  
We never actually met Tobias until the first morning of the conference but felt we already knew him well. 
He and Michael were consistently cheerful and supportive. Post-Tampere they suggested a number of 
innovations including that the conference contain more panels, necessitating shorter talks with the 
aspiration of longer discussions. Their suggestions and advice contributed significantly to our 
interpretation of ‘conference’ as the opportunity to ‘confer’! 

Fortunately from experiences at previous conferences, ethics and otherwise, notably Ceifin in the west of 
Ireland where the panellists sit in armchairs facing each other, we were already advocates of both panels 
and discussions – as all were subsequently to realise when we gave precedence to discussions over pre-
planned timetables during the event! If people choose to travel to conferences to confer, we wanted to 
ensure they had the opportunity to do so. 

The entire Executive Committee worked tirelessly during the event from Anthony Gortzis’ opening and 
closing presidential addresses to the chairing of sessions which required particular expertise and subject 
matter knowledge, necessitated by the low numbers of academics in Ireland currently specialising in the 
fascinating field of business ethics – something we hope to rectify over future years. The 'board level' 
functions of the EBEN Executive were performed as well as could have been expected and the board of 
EBEN Ireland are deeply appreciative. 

EBEN Ireland was fortunate that ExCom delegated Tobias and Michael to be our guides and mentors, 
featuring innovative suggestions and long phone calls as we finalised the schedule. They certainly needed 
their sense of humour and sometimes they must have doubted the sanity of the local organisers, or indeed 
their own for volunteering their services!  We couldn't have asked any more from the intrepid duo who 
contributed as much as any – both visibly and invisibly – to whatever successes arose and the level of 
positive feedback received.  http://ebeni.wordpress.com/conference/tributes/ We accept sole responsibility 
for areas worthy of critique. 

Business Ethics is all about the most important common denominator in every organisation in the world – 
people. Anthony Gortzis confirmed this in his opening Presidential address when, in comparing Ireland 
and Greece, he concluded that the victims of crises in both countries arising from diminished integrity in 
the banking and public sectors were ‘the vast majority of the population’.  

Anthony, familiar with Ireland and the Irish from a prior role in industry, also referred to a definition of 
integrity as “a rich adherence to a code of behaviour”. We trust that all those who attended were suitably 
enriched by their visit to what Anthony described as ‘that little country on the westernmost fringes of 
Europe’.  
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Anthony also described ethics as consisting not only of “moral appeal but also moral action”. We 
earnestly hope that the collective efforts of so many involved in putting this conference show on the road 
influence many others, whether by attendance or subsequent viewing on ‘the web’, to be suitably inspired 
to positive action, in the firm believe that, no matter what the obstacles and challenges, integrity does 
indeed matter. 
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Session Topics 
Integrity failures at the top of Irish banking – allied to poor political leadership – have had a catastrophic 
impact on the Irish economy. Combined with the insistence of the European Central Bank that institutions 
which invested in the bonds of failed Irish banks be repaid in full, so what should have been their losses 
have instead been assumed as debt by the taxpayer, have contributed to Irish National Debt increasing 
from around €40bn to nearer €150bn since the onset of the European banking crisis. 

With integrity in the financial services sector a particularly critical facet of the current global 
environment, when the first abstract to be received was from the renowned Prof John Boatright on 
Integrity in Banking, it appeared that the EBEN RC would be able to incorporate a session on financial 
services. As it transpired, sufficient abstracts were received to dedicate two plenary sessions – an entire 
morning – to this highly topical and critical matter. 

This session was originally planned for the Thursday afternoon following the session on integrity but was 
moved to the morning to facilitate a continental European professor who needed to fly to Rome that 
afternoon but subsequently failed to show for the event! 

The financial services session was characterised by the variety of backgrounds of the speakers – academic 
and business (with former corporate lawyer Steve McNamara straddling both) - and the diversity of 
countries they had travelled from – USA, UK, Spain, Netherlands, India, Lebanon and Ireland. 

Although delegates with a finance background may have been familiar with reasons for the financial 
crisis, Max Torres from IESE explained this for those less familiar whilst Steve McNamara’s appreciation 
and explanation of the financial markets during his discussion of Regulation of Credit Rating Agencies 
was quite extraordinary. Trade Overpayments with ‘practitioner’ Maurice O’Brien from Ireland posed a 
less heralded ethical issue and Microfinance in India from EBENI supporter Uma Narain from Mumbai 
contrasted significantly with the scale of the other banking related talks despite many other similarities. 
Charles Larkin from co-hosts TCD and Boudewijn de Bruin from the Netherlands discussed Epistemic 
Virtues from different financial services perspectives including the IMF.  

The man who started off the idea for a Financial Services session, John Boatright from Chicago, 
beautifully outlined what makes banking different and why integrity and trust are particularly relevant in 
that sector, not least for the integral role banking plays in economies and lives. Indeed many of his 
observations and advice, as well as those of his colleagues during this session, could be as relevant across 
all sectors of business – without integrity and values, trust will diminish and reputations lost will be 
almost impossible to restore.  

Breakout session topics included Philosophical Approaches, Philanthropy & Culture, Research Integrity, 
Corporate Social Responsibility, Integrity in Industry, Leadership, Socially Responsible Investments, 
Sustainability, Tourism, Media, Stakeholders and Education. 

Indeed with nine abstracts proposed on Corporate Social Responsibility we decided to make the 
Wednesday the CSR day with a continuous stream of three sessions. Unfortunately some of the speakers 
couldn’t make the event and only two sessions CSR sessions were held that day. 

Prof Chris Cowton who also provided great support during the year preceding the event, volunteered a 
session on Getting Published in Refereed Journals on Thursday afternoon which unsurprisingly was very 
well received. 

In addition to financial services, plenary sessions on the Thursday included Leadership & Integrity, The 
Role of Integrity and the Integrity of Business and Society, with all the sessions bar the very first 
featuring panel discussions with the audience. 

Friday morning opened with Peter Waring’s CEOs Misbehaving, which developed into a wider Corporate 
Governance related debate. This was followed by talks on Corruption and Whistleblowing, Professional 
Responsibilities, the Role of Communications in Integrity and a variety of talks on Integrity in Industry in 
sectors from Petroleum to Tourism and Hospitality. The analysis of BP by Tobias and Sabine Matejek 



 27 

was not only interesting and relevant but also arguably contained the best use of the English language at 
the conference – by two Germans! 

Chris Cowton’s talk on The Public Interest and Anthony Brabazon’s on Integrity from the perspective of 
a practicing architect proved the universality of theses issues across all professions. Doug Thomson’s 
fascinating talk on Corruption in Australia also proved the universality of this vice whilst Taiwan’s 
Ching-Pu Chen and Chih-Tsung Lai, the Netherland’s Willeke Slingerland and London’s Wim 
Vandekerckhove’s talks on Whistleblowing well illustrated the challenges the conscientious face when 
confronting wrongdoing, irrespective of the arena. The Irish initiatives outlined by Transparency 
International’s John Devitt showed how ‘speak up hotlines’ can be one method to alleviate these 
challenges and help diminish the tentacles of corruption so evident globally, confirmed by the healthy 
debate which followed this session. 

Abstracts were received from 31 countries and five continents. In addition to the anticipated wide variety 
of European countries, speakers travelled from as far as Australia, India, Singapore and Taiwan, as well 
as Ireland’s 33rd county - the USA! 

The final pre conference schedule is available online in PDF format at: 

http://ebeni.files.wordpress.com/2011/06/eben-final-schedule.pdf 

 

INTEGRITY IN BUSINESS AND SOCIETY 
With the conference being characterised by so many superb talks on wide ranging but ultimately related 
topics, we though it useful as best we could to summarise some of the issues raised and discussed so the 
lessons to be learned could be made available to a wider audience, in addition to acting as a reminder for 
those present. 

Many excellent talks have not yet been addressed in this manner, which means no disrespect whatsoever 
to the speakers, rather time constraints prohibited all the talks being included at this stage. We started 
from the top of the numerical list of papers received in date order and on another occasion started from 
the bottom. Consequently abstracts received neither at the beginning nor end of the submission process 
are more likely not to have been summarised – as yet! It is our intention to revisit the other talks when 
time permits! Unfortunately we do not have the PowerPoint presentations of all the speakers which may 
explain some omissions. 

The talks have been summarised using a combination of PowerPoint, abstract, paper and session videos. 
EBEN Ireland apologise to any speaker who believes his or her talk has either been excluded or has not 
been fairly represented. We did our best to convey the essence of the talks so accept responsibility if these 
differ from the intention of the speaker. Ultimately those who included more substantial PowerPoint 
presentations, abstracts or papers may find that their talks have been better represented! 

 

The Concept of Integrity 
Prof Jan Tullberg from the Centre for the Study of Cultural Evolution at Sweden’s Stockholm 
University opened a session dedicated to a discussion of integrity across society rather than in any 
specific sector, including business, by observing that integrity is often viewed as a characteristic of 
individuals showing a high fidelity to generally praised norms.  

He suggested that a person’s integrity particularly manifested itself in a ‘correspondence between 
authentic values, espoused values and behaviour’, notably ‘persisting with these values’ and ‘showing 
consistency and durability in adverse situations’. 

However Jan also suggested a more independent meaning whereby the concept of integrity implies a 
distance to integration with others who may often have conflicting demands on the individual. The term 
‘integrity’ focuses on integration within the individual’s beliefs, statements and action.  

Tullberg posed a key question: To what degree can society and companies accommodate a pluralism 
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created by individuals with integrity? The concept then becomes crucial to a number of central issues in 
business ethics and organisational theory which he said were often focused on introducing new programs, 
with three examples being CSR Policies, Stakeholder Initiatives and Company Codes. He said the 
corporation whose perspective gave prominence to integrity would have a corporate code which provided 
guidance, but not micromanagement. 

Tullberg queried whether companies could be more ‘integrity friendly’? He said they faced a challenge 
dealing with ‘multi-principals’ or multiple stakeholders and had to multi-task satisfying profitability, 
environmental and social responsibilities. Jan referred to Rousseau and the concept of idealistic 
universalism - when the general will and the personal will were aligned, a lack of conflict arose.  

The autonomy of an employee cannot be upheld without restrictions and a central question under 
empirical universalism would be to what degree obedience should be enforced. He admitted there is a 
difficult task of finding the balance with, on one side, too few guidelines and a lack of willingness to 
accommodate to justified demands from others, and on the other side micromanagement that limits 
individual learning, responsibility and motivation. An integrity perspective will recommend frequent use 
of delegation when organizing a company. 

He asked whether an employee doing all that has been ordered was really an empowered employee and 
wondered how many firms genuinely create an opportunity for employee initiative. He noted a shift away 
from forcing people to act in certain ways to a treatment with incentives, consent and soft paternalism. 
Such anti-authoritarian shifts in society at large are relevant for companies. 

Jan also referred to what he described as the “Janus face of Information Technology” which, whilst 
facilitating information to employees offering the possibility of decentralisation and delegation, it also 
facilitates surveillance of the employees supporting command and control. The increased technical 
possibilities to invade what was previously private information have also stimulated a concern for 
integrity. 

Jan said integrity plays a critical role in modern society. He argued that integrity is a virtue and that a 
more integrity-friendly environment in society and companies would stimulate individuals to nurture this 
virtue for the benefit of themselves and of others. He also noted that not all virtues were necessarily good, 
with harm sometimes arising. The judgment whether there is a lack of integrity (opportunism, 
conformism, obedience) or an oversupply of it (selfishness, atomism) becomes central.  

Jan believed integrity is an alternative to submission – not a more appealing word for it. The enthusiasm 
for an ‘integrated’ company often fails to address the ‘integrity’ question, but assumes it will disappear 
due to the similarly sounding term. The attraction to ‘integration’ is supported by the popular idea that 
morality implies a high degree of subordination to obligations and authority.  

Tullberg also contributed to the Laws or Principles debate. He compared the various British Corporate 
Governance Codes and noted that the original 1992 Cadbury Code contained 19 recommendations, whilst 
the 1998 Combined Code had 45 recommendations and the subsequent 2003 Higgs Review contained 82 
recommendations. Tullberg observed a doubling of the number of recommendations every five years. 

An integrity-unfriendly environment is likely to give similar results as self-censorship, as individuals will 
avoid conflict by asking themselves not about their own best judgment, but what authorities would like to 
hear. Then only few people would be capable to act with integrity. 

Jan noted a paradox of integrity was that the more integrity-friendly the environment is, the less strength 
of character is demanded from individuals to manifest integrity. The virtue perspective provides a 
solution to this apparent contradiction. The practice of any virtue improves the capability, and increases 
the inclination, to behave according to that virtue.  

Integrity was generally good for an individual’s responsibility and personal growth whilst individuals of 
integrity were also generally good for society, especially democratic societies with market economies. 
Democracy is build on voters and politicians having integrity - not just saying what they been told to say. 
The market economy is built on consumers, employees and entrepreneurs making independent judgments 
- and having integrity. 
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Integrity and its application into organisations 
 

Cristian Palazzi is a professor of Social Philosophy in the TSI-ESADE Faculty of Tourism, secretary 
executive of the Ethos Chair at Ramon Llull University, Barcelona, Spain, and editorial chief of the 
journal Diàlegs put out by the INEHCA Foundation and the Ramon Llull Journal of Applied Ethics. 

Unlike some of his colleagues who generally suggested he concept of integrity indicates that which is 
integer, the wholeness, totality and unity of the human person or organisation, Cristian opened by also 
explaining that the term integrity originates in the Latin word integrare which has its origin in tangere (to 
touch) and the privative in: (un touched). Integrity means, literally, that which must not be hurt, damaged 
or altered, but should be respected and protected.  

Two further definitions he mentioned were:  

• “the quality or state of being complete; unbroken condition; wholeness; entirety”, and  

• “the quality or state of being of sound moral principle; uprightness, honesty, and sincerity”. 

Cristian suggested both meanings correspond with our common perception and understanding of the term. 

Integrity is a complex concept with alliances to conventional standards of morality —especially those of 
truth telling, honesty, and fairness— as well as to personal ideals that may conflict with such standards.  

Cristian outlined seven dimensions of integrity: 

1. Integrity as a created and narrated coherence of life, as a wholeness and completeness of a life story, 
that must not be violated.  

2. Integrity as a self-determination 

• Moral conscientiousness and discernment 

• Moral resolution and public accountability 

• Moral commitment and character 

• Moral coherence and authenticity     

3 Integrity as a virtue 

4 Integrity as a legal notion 

5 Personal integrity (psychological & corporeal dimensions) 

6. Interpersonal integrity 

7. Integrity as a consistency 

Cristian posed some serious questions: Which role does the value of integrity play in an organisation? Is a 
relevant value? Which relationship exists between trust and integrity? Which relationship exists between 
competition and integrity? How to empower the integrity inside an organisation?  

He suggested the seven elements (Seven C’s) of corporate integrity are: Commitment, Conduct, Content, 
Context, Consistency, Coherence And Continuity. 

Integrity requires considering that work relationships are not limited to relationships at work, but also 
must include the fact that workers are also members of families and members of civil society. 

Just as corporations are not isolated entities but are parts of larger systems, so also are workers members 
of other communities that must be recognized, especially the communities of family and civic life. 

Cristian concluded with a brief discussion of Leadership and Integrity where he stressed the role of trust, 
notably when facing the challenge of uniting organisations across cultures. He suggested there were three 
levels of integrity in organisations – Individual, Corporate and Stakeholders. Developing and maintaining 
integrity —both at the personal and organisational level— requires a huge effort on the part of leaders.  

Without appreciating the background of individuals, their position in the organisation, ages, gender, 
educational experiences, leaders cannot appreciate the context from which others make ethical decisions.  
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Maintaining integrity is difficult and can require considerable effort, while at the same time providing few 
immediate benefits. Without substantial personal commitment, integrity is difficult to maintain. Creating 
and maintaining a moral environment for an organisation is a never-ending task.  

He believed the imposition of values cannot survive beyond the short term. In the final analysis, integrity 
cannot be forced on others. Because of this, integrity and leadership are inextricably linked. 

Corporate integrity requires secure civic and reciprocal relationships pursing a worthwhile purpose. 
People who work toward developing such relationships would certainly be leading with integrity. 

 

Integrity contributing to better economic performance  
 

Jacob Dahl Rendtorff, professor of responsibility, ethics and legitimacy of corporations at Roskilde 
University, Denmark, whose most recent book recent book is entitled “Responsibility, Ethics and 
Legitimacy of Corporations” posed the question What is the role of integrity in business ethics?  

Whilst Jacob considered integrity as traditionally viewed as a philosophical value of virtue, linked to the 
ideas of autonomy, dignity and vulnerability and the virtue of an uncorrupted and trustful character, he 
noted that integrity was now more frequently also viewed as being of key strategic and 
economic/financial importance. 

He observed that an eminent business lawyer and ethicist like Lynn Sharp Paine argued for an “integrity 
strategy” whereby integrity is considered a critical component of a firm’s strategy. 

Rendtorff said integrity is becoming a very popular concept of business strategy because it is indicative of 
coherence, purity or completeness of a totality and signifies a personal and organisational virtue of 
commitment and loyalty. Integrity, as viewed through its history, culture, principles and policies. 
expresses the moral identity of an organisation including its unity and wholeness regarding trust and 
honesty. 

One of the key aims of strategy was now maintaining and developing ethical integrity.  

Jacob also noted that business economists like Michael Jensen have recently argued that integrity is the 
most important concept for dealing with ethics in a ‘paradigm of economic performance and instrumental 
agency’. Integrity is therefore not just a moral concept but also a ’strategic cost-benefit concept for 
strategic achievement’.  

Economists have now also viewed integrity as a factor of production – a workability concept. Because it 
signifies being whole, complete, unbroken, unimpaired, sound and in perfect condition, these factors also 
represent conditions of good performance. 

Jacob also noted a close connection between integrity and value maximization. The corollary also applies 
with Rendtorff observing that iregularities in the financial markets can be explained in terms of lack of 
integrity. Fraud, lies and manipulations were notable examples of lack of integrity culminating in Jacob’s 
belief that the financial crisis was a result of many people acting without integrity. 

In considering a ’workability concept of integrity’ he believed there were dilemmas and problems 
associated with integrating integrity, economic performance and strategy. He posed a number of questions 
including - what comes first - moral or economic integrity? Can we really have economic integrity 
without moral integrity? What is an authentic integrity strategy? Could an economic integrity strategy be 
fake?  How do we go beyond the opposition to increasing prominence of integrity? 

Jacob further believed that good corporate citizenship also implies organisational integrity as it combines 
business ethics and economic integrity. Good corporate citizenship helps move morality  to a ’reflected 
and rational theory of business ethics’ to the degree that there cannot be longer term economic integrity 
without business ethics. 

Corporate Social Responsibility and its stated Values help define an organisation’s integrity, with 
Corporate Intentionality (CID) forming a basis for institutional responsibility. Integrity and stakeholder 
dialogue also help define ”good corporate citizenship” particularly as an organisation moves ’from rules 
to values’.  
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Furthermore, Jacob said that a reflection on the ’triple bottom line’ helps integrate values in the corporate 
culture. He believed that organisational integrity can be conceived as the conceptualization of “due 
diligence” in law and therefore relates to the concept of business excellence.  

Jacob alluded though that it remains to be shown how integrity can be important for notions like  

and although there appeared to be links  

Jacob said remaining challenges included confirming that integrity when viewed as a commitment to 
justice and fairness could also be seen to be equally important for good economic values, and ensuring 
managers associated good behaviour with financial performance, with integrity dilemmas viewed as 
‘tensions between economic values and moral values’.  

Overall though Jacob asserted that the notion of integrity is not only associated with true identity, 
honesty, respect and trust, but as a basic principle of business ethics is increasingly seen as a key 
component in building a good strategy. Jacob reiterated the belief that an integrity strategy that ‘integrates 
performance and strategy with the moral commitment of purity, wholeness, trustworthiness and 
accountability’ is more likely to be also associated with good financial performance. 

 

A new concept of integrity - extending collective responsibility to 
‘community’ 
 

Johan Wempe, Professor of Governance at the Saxion University, Netherlands, suggested that the way 
business ethicists examine the integrity of companies 'does not measure up when analysing the major 
social issues'. Indeed he suggested that the way business ethics is itself analysed could even be seen as 
one of the causes of the different crises that the world is facing, from the financial crisis to the climate 
crisis, the food and resources crisis.  

Johan observed that usually only 'natural persons' or 'formal, organised collectives' qualify for a moral 
assessment and they are only held accountable in retrospect for behaviour that leads to undesired effects. 
In addition, behaviour can be properly evaluated only if it is possible to apply universal norms.  

Many actions reflect the norms of the organisation, industry, sector or other grouping. Johan believed the 
major social issues of today in which companies play a role demand a richer concept of integrity, not 
restricted to individuals and well-structured organisations. It should be possible and indeed useful to hold 
a comprehensive social system responsible for results that go beyond the intentions and responsibilities of 
the people within that social system.  

Integrity should not only be based on a minimum standard that must be met, but should also be concerned 
with the question of how to contribute to the success or wholeness of the community. Wempe thus 
proposed that the concept of integrity becomes defined or re-defined from the perspective of the 
community. “Here, we leave the idea of the universal applicability of norms behind us. What role does the 
person or organisation fill within the community?”  

Johan used a variety of examples from the Mexico Gulf oil spill, abuse and cover-up within the Catholic 
Church and the availability of pharmaceuticals to poorer people and developing nations. 

He asked who should assume responsibility for these issues. In the case of the oil spill - some employees, 
the CEO, the BP organisation, the government? In the case of the church – individual priests, bishops, the 
Pope, the Church, society?  

Johan said the current concept of integrity was often negative, assigning responsibility to one person,  
assigning responsibility afterwards, with lear organisational borders and a focus on compliance, control 
and corporate governance. He queried whether this was fair and realistic? 

When issues such as pollution, global warming and obesity extend beyond individuals or organisations 
they are difficult to analyse within the current concept integrity. He said the two problems which arise 
relate to responsibility: Who or what is the agent (often not the well organised collective)? Is it possible to 
assign responsibility and guilt? 

With regards to what he described as the first problem, Wempe said the concept of 'collective 
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responsibility' was not accepted until 1970 and was further debated until 1995 when the debate 'faded out 
without a clear winner'.  

People within organisations would knowingly and willingly partake in actions which had consequences, 
no always accepted by the organisation. However Wempe was glad to see the emergence of Corporate 
Social Responsibility because implicit was acceptance of responsibility of the collective.  

The second problem related to the positive meaning of responsibility and integrity! He asked 'what is 
reasonable to expect from an employee?' Too often integrity could be perceived as a negative when 
employees were expected to act in line with assigned responsibility, minimising the responsibility and 
opportunity for the employee to behave with personal integrity. The consequences of a compliance and 
corporate governance culture was that people would simply 'stick to the rules and your task' .  

Human Resource Management instruments such as Balanced Score Cards could provide a better measure 
and perspective. Integrity needed to be viewed at more levels, beyond that of the individual, with no strict 
borders and analysed in a broader manner whereby actions within a specific moral system could be 
viewed as part of a wider social system. 

Wempe used further examples including the coffee industry and recommended the writings of Steve 
Johnson ('The Connected Lives of Ants, Brains, Cities and Software'), Peter Senge ('The Necessary 
Revolution') and his co-presenter at the session, Marvin Brown ('Corporate Integrity').  

Johan concluded saying 'integrity is basically a positive concept related to wholeness, integration and 
considering whether all the resources are used to create value.' He said it would take a considerable 
'system break through' and a 'new consciousness' for a broader view of integrity to evolve which would 
evaluate whether people were 'playing their role in the larger system', with the key question becoming 
'what role does the person or organisation fill within the community?' This new way of looking at social 
issues and the broader role of companies would make a new paradigm, a new ethics necessary. 

 

The Contextual Integrity of Business 
Dr Marvin Brown, who has been teaching business and organisational ethics for over 30 years at the 
University of San Francisco and has authored four books in this area - Working Ethics (1990), The 
Ethical Process (1993), Corporate Integrity (Cambridge University Press, 2005) and Civilizing the 
Economy (Cambridge University Press, 2010) – also noted that integrity has several meanings, but at its 
core, it refers to wholeness and the integration of all the parts that comprise any whole.  

Marvin said businesses exist in a context and how they fill their rightful role in their context will largely 
determine their integrity.  

His main aim at the conference was to explore the integrity of business in regard to its role in its social 
and economic context. He suggested the economic integrity of business refers to the appropriate role of 
business in its economic context. How we see this role will depend on how we understand our economic 
context. Indeed our economic model will largely determine our understanding of business integrity. We 
will need to ensure some kind of economic integrity before we can think clearly about business integrity.  

Marvin held that there were two views of business – making money or making provision. His viewpoint 
of an ‘Economics of Property’ sees ownership of property as the foundation of modern society, sees 
traditional societies as stuck in the past rather than as contemporaries, treats labour as a commodity, is 
blind to the planet as a living system, views money as a commodity and ignores the moral dimension of 
human relationships. 

Brown also suggested the dominant tradition of Anglo-American economic theory has suffered from a 
lack of integrity and we still live in the legacy of this “economics of dissociation” that splits off the 
misery of those who provide us wealth, and those without property, and focuses only on market 
dynamics, as though the market was not embedded in human relations.  

To integrate our economy, we need to switch from its current foundation on property relations and move 
to a human or civic foundation. This would allow us to re-conceptualize the economy as an inclusive 
human enterprise that makes provisions for all.  

His viewpoint of a Civic Platform is one where all communities must provide, protect and find meaning 
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and purpose, whereby the Civic emerges from strangers trusting each other, and serves as the platform for 
deliberation about how to live together. Civic norms (notably reciprocity and moral equality) become the 
foundation for the economy and the Civic foundation is maintained by Civic Conversations. 

The Property Based Economy was based on Ownership, resulting in Haves and Have Nots, with property 
rights forming the basis for civic participation and the purpose of the government being to protect 
property. 

In stark contrast, the Civic Based Economy was based on Membership, whereby all people are global 
citizens, with Civic membership forming the basis for property rights and the purpose of the government 
being to protect its citizens. 

Marvin’s suggestion was that we can achieve this by thinking in terms of “systems of provision,” such as 
the food system or the health care system, which include all providers and provided for.  

He saw three economic sectors - Primary (related to extraction) including mining, farming, forestryand 
fishing; Secondary notably manufacturing, construction and production; and Tertiary (related to 
distribution and use) including financial services, insurance and healthcare. 

The Civic Based Economy would require a ‘New Economics Of Provision’ whereby labour, land and 
money are treated as providers rather than as commodities, the purpose of the economy is to make 
provisions for all instead of to make money for some. The economy is consequently structured as a set of 
systems of provision that provide for all. 

These systems would be guided by civic conversations in many locations that would use the strategies of 
persuasion, incentives and regulation to move them toward justice and sustainability.  

The traditional view of Economic Sectors divides the economy into investment opportunities, hides the 
misery and degradation of providers and separates financial services from  providing goods and services. 

In contrast, Marvin’s Systems Of Provision approach divides economy into needed provisions, protects 
the dignity of providers and integrates financial services with the provision of goods and services. Banks, 
for example, would belong to these systems of provision instead of to a financial sector that is detached 
from the business of providing people with what they have reason to value. 

Marvin’s ‘Contextual Integrity of Businesses’ thus occurs on a civic rather than a property based 
platform, limited to the system of provision to which they belong, developed by how they collaborate 
with other participants in the system and expressed by their role in promoting trends  toward justice and 
sustainability. 

The conclusion of Marvin’s presentation returned to a variant on one of his opening statements. If we can 
design an integrated economy, the integrity of business will become a possibility, which will be to 
collaborate with other agencies and organisations in these systems of provision to provide for all.  

 

Integrity and its limits – not the holy grail 
 

In naming the conference Does Integrity Matter? our aim was to challenge the speakers to address 
‘integrity’ as well as the more prevalent ‘ethics’ within business and society. Whilst we expected there to 
be a concensus that integrity did indeed matter, not everyone believed integrity played as pivotal a role as 
others.  

Dr. Stefan Grotefeld, head of the office for ‘Church and Economy’ at the Reformed Church of Zurich, 
who teaches at the University of Zurich and is a former Scriba of the Societas Ethica, European Society 
for Research in Ethics, said integrity is not the holy grail of business ethics. Integrity certainly matters, 
but in a limited way. 

His session‚ Integrity and its Limits, opened by observing that integrity has become fashionable in 
business ethics, noting Lynn Sharp Paine of Harvard’s observation that integrity is seen as an alternative 
to a compliance approach in organisational ethics. 

Stefan also observed that ‘some virtue ethicists like Robert Solomon who think that “integrity is the very 
essence of ethics and [that] it lies at the very heart of business.” I think that this is wrong. The value of 
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integrity is a more limited and a relative one which depends on the values and principles someone holds’. 

Grotefeld referred to Notre Dame colleagues Robert Audi and Patrick Murphy (who spoke in Dublin at a 
2003 event Building Integrity in Business) and their observation that integrity is not a sustantive virtue but 
an ‘adjunctive virtue’ – a necessary complement to the moral principles and commitments someone holds. 

Grotefeld noted various understandings of integrity, including integrity as a formal quality, describing 
how the different aspects of a person are related to each other or how they are related to the core of one’s 
personality (personal integrity), and integrity as a moral quality (moral integrity). 

Stefan observed that Solomon’s account of integrity combines both approaches. Integrity is seen as “the 
very essence of ethics” and at same time as “the integration of one’s personal and social values, the 
morality one was raised to follow and the corporate values one was hired to promote”. 

He did not deny that such a combination (personal and moral integrity) is possible and that people may 
indeed possess integrity in both of these senses. But he also said there are also people who possess 
integrity in the first, but not in the second sense, citing examples of ‘the committed Nazi’ and ‘the 
reckless business person’. ‘They act immoral while they think they are doing the right thing. Therefore, 
personal integrity can’t guarantee moral righteousness’.  

Nevertheless he believed integrity has some value - personal integrity is indeed important to us because 
we need some understanding of ourselves as unified beings. 

Stefan differentiated two viewpoints: 

• The Integrated Self-View: Bringing someone’s desires and volitions into harmony and identifying 
with them (Harry Frankfurt) 

• The Identity View: Remaining true to the projects and commitments that constitute someone’s 
identity (Bernard Williams) 

As an example he quoted from McFall (1987): 'John was a man of uncommon integrity. He let nothing – 
not friendship, not justice, not truth – stand in the way of his amassment of wealth'. 

McFall’s diagnosis was that John lacked the commitment which 'a reasonable person might take to be of 
great importance'. Grotefeld believed the importance-condition was too weak: John’s goal might be 
important, but was morally suspicious, hence his belief that ther can be no real personal integrity without 
moral integrity. 

Although integrity, by definition, precludes expediency,Stefan believed integrity is not good in itself. 
Although integrity implies oneness, consistency, coherence and congruence, non-moral qualities can 
contribute to immoral projects. 

A person of moral integrity is someone who lives up to certain moral standards and is incorruptible, but 
integrity itself is no guarantee for moral goodness because goodness depends on the moral standards to 
which it is related. Hence it was an ‘adjunctive virtue’ – a necessary complement to the moral principles 
and commitments someone holds. 

Stefan observed the key role that conscience plays as the safe-guard to our integrity. ‘But our conscience 
may be morally distorted, which means that the value of personal integrity may be a limited one’.  

He then discussed integrity in the business context saying what was at stake was a certain part of 
someone’s behaviour as doctor, as accountant, as financial advisor. He continued to see 'Professional 
Integrity' as an adjunctive virtue quoting from  Bert Musschenga: Someone is said to have integrity in a 
certain role or practice if he is strongly committed to its constitutive aims and goals, and acts consistently 
in accordance with the rules, values and standards connected to that role or practice‘. 

Stefan argued that professional integrity is a substantial concept of a special kind. When we describe a 
person of professional integrity as someone who acts in accordance with the ethos of a certain profession, 
it is not integrity itself which gives a professional’s behaviour moral value, but the professional code or 
ethos to which it accords.  

Among these are moral rules, values and standards and he cited the moral values of accounting including 
confidentiality, independence, truthfulness as an example. 

Professional integrity involves the challenge of being and acting in accordance with the moral standards 
of one’s profession which Stefan saw as a special kind of compliance:- moral compliance. 
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A second challlenge was achieving professional excellence by ensuring that 'Role integrity' was 
augmented by moral integrity in order to avoid what he described as role blindness or unquestioning 
obedience. 

Furthermore, to become integrated selves individuals must strive for moral integrity, but this does not 
mean that moral integrity is a precondition of professional integrity 

Therefore, Grotefeld concluded that integrity viewed in isolation from a person’s values and principles 
cannot be “the very essence of ethics” whether in business or elsewhere. 

 

 

 

STAKEHOLDERS & VIRTUE ETHICS 
 

Stakeholder Theory, Action & Virtue Ethics 
 

Antonio Argandoña, Professor of Economics and “la Caixa” Chair of Corporate Social Responsibility 
and Corporate Governance at IESE Business School, Barcelona, himself one of the engaging organisers 
of one of Europe’s top business ethics events held bi-annually in May at IESE, discussed the concept of 
Stakeholder Theory based on the theory of action applied to the firm and extended it to incorporate the 
virtue ethics approach. 

Although Antonio's initial emphasis was on the economic and psychological results of the human action, 
his approach then differed from the norm by extending his discussion of stakeholder theory to the moral 
effects by considering virtue theory applied to the firm. He believed this extension of the theory improved 
the theory of stakeholder management by converting it to a broad theory of organisational management. 

Antonio explained that from the outset when Ed Freeman outlined stakeholder theory in 1984, it was 
focused on the creation of value which allowed the connection of  stakeholder theory and the economic 
theories of the firm in their different varieties such as neoclassical and institutionalism. 

Even as stakeholder theory developed over time, its core remained the same -  enlarging the goal of the 
firm from maximization of value for the shareholder to its maximization for all the stakeholders.  

This was compatible with traditional economic theories of the firm - according to neoclassical economics, 
the social optimization of the economic activity was attained when, under a number of assumptions, every 
agent maximized his or her own utility and every firm maximized its profits (or, in a dynamic random 
environment, the discounted present value for the owners of the firm).  

The focus of stakeholder theory has always been on the creation and distribution of economic value. 
Rather than just profit maximisation, managers could concentrate their efforts on contractual relationships 
with stakeholders (and quasi contractual with tax authorities and regulatory agencies). Antonio, however, 
believed the concentration on contracts was too limiting. 

Although the assumptions for 'social optimization' were rather restrictive (perfect competition, full 
information, absence of externalities and of public goods et al), Argandoña's own work building on that of 
Pérez López suggested the objective of value maximization could be made compatible with a social 
optimum: the maximization of social economic value.  

Antonio did observe though that we cannot assume that maximization of value for shareholders also 
implies maximization of social value. Antonio then discussed the consequences of enlarging the concept 
of value for the stakeholders. He believed the approach should not only concentrate on the creation of 
value, but also its distribution, which broadens the challenges and discussion from stakeholder 
management to issues including power, conflict and cooperation. 

If stakeholder theory picked up where traditional economic theory finished, a few key questions arose 
including what if the assumptions or conditions for social maximization were not accomplished?  

He also queried what stakeholders actually “value” when they interact with the firm? While the most 
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obvious are the economic results associated with neoclassical economics and the broader results 
associated with stakeholder theory, Antonio suggested other personal values which play a role including 
psychological rewards, social relations, operation learning and satisfaction. 

Critically, though, Antonio suggested the inclusion of other not easily commensurable values, such as 
ethical values and the ability to evaluate the effects of decisions on other people. When stakeholder 
theory, a theory of 'good' management because it incorporates consideration of the needs of a broad range 
of parties, is broadened to include the acquisition of virtues, it becomes connected to a theory of ethics in 
the firm.  

 

Integrity as a Social Value for Personal Action 
 

Javier Aranzadi, Professor at Universidad Autónoma de Madrid, extended the conference topic of 'Does 
Integrity Matter?' by using Aristotelian thinking to pose and answer two further questions: (1) What is the 
fundamental and constitutive role of integrity as a social value for personal action? What is the role of 
integrity at firm’s culture level in this system?  (2) What is the integrating role played by individual 
integrity in the firm? 

Javier said if a person acts in a socio-cultural context, we need to consider the intimate links between 
person, society and culture. We also need to ask ourselves about the role of integrity within the 
Aristotelian ethics of norms, virtues and goods as a system for regulating action.  

He used one of the most intricate diagrams of the conference to illustrate that, unlike some modern 
thinking, this view of integrity does not arise as a psychological state, but as a result of an activity and a 
process. 

The diagram represents the dynamic structure of individual action. Key is its dynamism  an isolated act is 
intelligible only within the process - the activity that generates it.   

A further aspect is that all individual action has a cultural and social dimension. Social institutions 
provide the individual with goods via social norms such as integrity as a cultural value. It is the common 
good that constitutes integrity and leadership as personal activity. 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

Diagram: The ethical and socio-cultural framework of human action 

He said the central point in the diagram is occupied by the axiom of action according to which in order to 
act, the person departs from a situation of dissatisfaction and the possibility of changing that situation by 
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deliberating and choosing means in order to achieve the goal of the action.  

Javier suggested these characteristics of rational action correspond to voluntary action in accordance with 
Aristotelian virtues: “On the other hand, if the acts that are in accordance with the virtues have 
themselves a certain character, it does not follow that they are done justly or temperately…  

• In the first place he must have knowledge,  

• secondly he must choose the acts and choose them for their own sakes, and  

• thirdly, his action must proceed from a firm and unchangeable character” (Aristotle EN, II, 
1105a27-32).   

Voluntary and virtuous action commands the knowledge of the intended goal and the necessary means; its 
election by themselves - for the sake that they are good by themselves and the decision to accomplish 
them. 

An ethics of personal virtues demands an ethics of institutions -  an ethics which deals with the 
institutional means of realizing individual ends as personal integrity.  

Javier suggested that this approach could be ctiticised and seen as ethereal and lacking realism in the 
rather materialistic societies in which we live. But humans are social beings. This assertion belongs to the 
realm of experience, and yet it also has a philosophical significance.  

He reiterated the relevance of Aristotle's assertion that all individuals choose courses of action by 
deciding what type of life is worth living. According to this view, integrity as virtue (areté) occupies a 
central position, defining the paradigm that each society with its institutions and norms sets as the model 
of life to be lived (eudiamonia). 

It is in action that all the facets of the dynamic structure of personal reality are manifested.  

Each of our actions has two dimensions. A passing, external one of poeisis or facere and an interior one – 
the strictly ethical one – of praxis or agere.  

In the first aspect we focus on the external consequences of our acts. It is our acts that maintain social 
institutions and culture. But in the second aspect, the interior one, it is our acts, our activities or habits, 
which progressively delineate our character, our personality and our éthos.  

 

 

Trust, Integrity & Agency Theory 
 

Kemi Ogunyemi teaches Business Ethics and Anthropology at the Lagos Business School (LBS), Pan-
African University, Nigeria, and had the most demanding route to the conference having had to change 
airline and route to Europe shortly before leaving Nigeria.  

She used the case of Lumberworks Ltd to discuss the problem of the principal-agent relationship which 
she said has plagued human transactions since time immemorial. 

Information asymmetry and moral hazard make it difficult to achieve the levels of trust that could 
reassure the principal that the agent’s interest is aligned to his, especially when viewed against the 
background understanding of man as ‘homo oeconomicus’, characterised by an utility maximizing 
perspective. She referred to prior research which identified the problems as issues of internal control, 
especially of hierarchy and motivation, commonly occuring where there is management on one side and 
workers on the other, or ownership on one side with control on the other, or division of labour into several 
levels of management. 

Agency theory postulates that once incentives are appropriately structured and information is made more 
symmetrical, agents will work in favour of their principals. Time and experience have shown that there 
may be other variables at work and that there is a need to exercise caution in applying agency theory. 
However there may be a need to research agency theory using other behavioural science methodologies 
other than the psychometric approach commonly favoured, in order to enrich the understanding of the 
effects of monitoring and incentive alignment efforts. Looking at a phenomenon in a real life context 
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makes it more intelligible and guides our further understanding of its confines and its reaches. 

Using the Lumberworks case Kemi suggested that monitoring and incentive structures, the most common 
responses to principal-agent concerns, are limited in their effectiveness and that a trust-building approach 
is what is needed to achieve the much sought after alignment of interests.  

Since trust can only be built where there is integrity, it would seem that integrity is what really 
matters to the agent, and a culture of integrity is what will grow mutual trust in such a way as to 
resolve all the conflicts thrown up within the agency relationship. 

She also suggested there may be some institutional differences across cultures which affect principal-
agent relationships and that, in Nigeria in particular, and perhaps for countries in similar emergent 
economic conditions, a deinstitutionalization perspective may be very useful.  In such a case, the trust-
building approach based on fostering a culture of integrity is still the solution, since it tends to generate a 
deeper and more long-lasting solution to both agency and institutionalization problems related to 
instances of negative work ethic.  

She concluded suggesting further research could be aimed at exploring the distinct steps towards building 
cultures of integrity and the possibilities of deinstitutionalizing negative and or self-interested attitudes 
and replacing them with productive and other-regarding ones through education and training activity.  

Ironically given the trust and integrity nature of her talk, the reason she had to change flights was that her 
original itinerary involved a brief stopover in London en route to Dublin. She had applied for an Irish but 
not a UK visa. Issues of trust and integrity obviously arose when the UK authorities refused her entry to 
the London bound flight, despite her protestaions that vthe UK was a mere transit stop en route to the 
Emerald Isle. Lufthansa and more trusting German authorities came to her rescue, accepting her personal 
integrity. A real life case study en route to present a real life case study! 

 

 

INTEGRITY IN FINANCIAL SERVICES 

Trust and Integrity in Banking 
John Boatright is Professor of Business Ethics in the Graduate School of Business at Loyola University, 
Chicago, USA.  He has been Executive Director and Past President of the Society for Business Ethics, 
author of the books Ethics and the Conduct of Business and Ethics in Finance, and the editor of the 
journal Finance Ethics: Critical Issues in Theory and Practice. 

John was the first person to submit a paper for the event in late 2010 and its receipt was particularly well 
received given the economic crisis which followed a banking crisis and leadership deficit in Ireland, 
necessitating a visit from those helpful people in the International Monetary Fund, European Central 
Bank and European Union, now referred to as ‘the troika’.  

John and his photographer wife Claudia were one of the most pleasant and cheerful attendees at the event. 
Whilst Claudia’s photography managed to capture extraordinary angles of some of Dublin’s more 
beautiful and historical buildings, the angles of perception he displayed of banking integrity and notably 
its failings were no less sharp and penetrating.  

Like Dublin and indeed Ireland, one of John’s key points was that the nature of banking has changed 
considerably since even the 1980s and this created wide ranging challenges well beyond the traditional 
reliance on the integrity of bankers doing the right thing by the customer. 

John opened by stating that trust and integrity are highly valued moral goods, not only in banking but in 
business generally, with little commercial activity possible without them.  Many scandals and crises, 
including the current financial collapse, are blamed on the lack of trust and integrity.  

However he said it was too easy to fall back on pious platitudes about the need for trust and integrity in 
banking and earnest exhortations for more of these qualities. He proposed a more rigorous treatment 
would consist of answers to questions about what is morally required of bankers and why these 
requirements arise.  Banking is different from other business activities in morally relevant ways, and so 
he said we must consider the roles that trust and integrity play in the distinctive practices of banking. 
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John believed the world of banking in the twenty-first century bears little resemblance to what it was, 
even as recently as 1980, something he would conclude his talk by discussing.  He cited Laurence J. 
Kotlikoff observation in his book Jimmy Stewart Is Dead, the kind of bank described in the classic movie 
“It’s a Wonderful Life” no longer exists.  Kotlikoff suggested that a movie about banking today would be 
titled “It’s a Horrible Mess.” Even if this view is unnecessarily harsh, John suggested it was evident that 
modern banking has produced an unusually severe crisis and threatens to do so again and again.   

He stressed the failures in the banking system were not due solely to a loss of integrity and trust, and their 
restoration would not solve all the problems.  However, trust and integrity are still important in modern 
banking.  So John proposed to examine what trust and integrity mean in this new world of banking and 
what role they play. 

The first issue he then addressed was that, although banks are businesses, their distinctive character is 
evident in many ways, including how they are chartered, governed, regulated, and operated.  Being a 
banker is commonly considered a special role that invites admiration, as well as some suspicion and 
resentment.  And the banking system is generally conceived as both a necessity for an economy and a 
danger to society.  

Another difference lies in banks unusual market characteristics, A key element of markets is the use of 
contracts as the chief device for executing discrete transactions.  Contracts have the important moral 
property that they do not depend for their force on trusting the other party.  With legally enforceable 
contracts, we can engage in exchanges or transactions with anonymous parties with the confidence that 
they will perform as expected.  In the absence of a well-functioning legal system, however, with 
unreliable contract enforcement, trust not only becomes becomes critical but can also be seen as an 
alternative to legally enforceable contracts as a means for engaging in market activity.  We must trust 
others in situations where reliable contracting is not feasible. 

John suggested that he same point applies to the concept of fiduciary duty, which is of critical importance 
in banking.  Fiduciary duty is explained, by some, as a device for filling gaps in incomplete contracts. 

Traditionally, banks served as intermediaries in fulfilling four critical functions in an economy.  These 
are (1) payments, providing a means for transfer money from one party to another; (2) savings, providing 
a means for people to safely place money that is not needed for current consumption; (3) lending, making 
loans from savers’ deposits to customers in need of funds for consumption or investment purposes;  and 
(4) risk bearing and shifting.  In particular, banks bear the risk involved in using savers’ deposits to make 
loans to borrowers. 

A second distinctive feature of banking is that it does not merely provide services and products in a 
functioning economy; it is an essential component of an economy that enables it to function.  The banking 
system has been compared to the heart in a body, which circulates blood throughout the body and thereby 
sustains the life.  Just as a body could not function without a heart, so an economy cannot function 
without a banking system.   

This reliance of an economy on a banking system has led some commentators to speak of banking as a 
utility.  Mervyn King, the Governor of the Bank of England, recently called for a separation of “utility 
banking” and, what he labeled “casino banking.”  This utility aspect of banking creates another role for 
trust: to assure everyone that the essential services and products of the banking system will be maintained. 
Unlike utilities such as water electricity and gas, banks are privy to a great deal of sensitive information, 
which, in fact, gives rise to the importance in banking of duties related to confidentiality and privacy and 
the trust that these duties require. 

Although agreeing trust and integrity were of critical importance, John suggested that, as well as morality 
generally, they had two crucial limitations.  First, they are difficult and costly to inculcate.  Extensive 
social resources must be expended to ensure that all individuals in society or an institution, such as a 
bank, are trustworthy and act always with integrity. Second, trust and integrity, along with morality 
generally, are unreliable.  Trust can easily break down or prove illusory, and even people with integrity 
can sometimes act wrongly.  If our goal is to ensure that banks and the banking system operate well, it 
would be prudent to examine all the means available for this purpose.   

John then outlined four major means for ensuring that banking operates well and fulfills its main 
functions: market forces, government regulation, institutional design and ethics or morality.   First, 
competition among banks for customers’ deposits and loan business provides banks with powerful 
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incentives to assure these customers of their trustworthiness and integrity. 

Second, banks have long been subject to close government regulation, which is due not only to deposit 
insurance but also to the role of government in the currency and credit systems. Unlike most businesses, 
where regulation serves mainly to protect the public, banking could not easily exist without close 
association with government (perhaps too close in Ireland). 

Third, John cited economists such as Douglass North who explained the importance of the design of 
institutions in advancing economic development and channeling market activity. Trust and integrity can 
be facilitated, for example, by the governance structure of banks (such as partnerships versus public 
ownership); by the separation of functions (such as commercial from investment banking, of banking 
from insurance, and mortgage origination from securitization); and by organisational features (such as the 
shielding of analysis from bank lending and the compensation and bonus structures).  In banking, 
institutional design matters, and many problems can be solved by getting the design right. 

Finally, ethics or morality is a major factor in guiding and controlling human behaviour, which operates 
in banking and other economic activity not only by providing an internal motivation for right action but 
also by means of formal codes and compliance programs.  For example, an individual banker may be 
guided in making a right decision not only by a personal conception of right and wrong or an internal 
“moral compass,” but also by consulting a bank’s code of ethics, mission statement, or other policy 
documents.   

John said it was not his intention to minimize the role of ethics or morality in banking but to stress two 
points.  One is that ethics or morality is not the only factor in guiding behaviour.  Markets, government 
regulation, and institutional design are non-exclusive alternatives that should be combined with ethics or 
morality to form an effective deterrence and control system.  The second point is that ethics or morality 
has limitations as a means OF deterrence and control.  As a part of a complete system, it is difficult and 
costly to implement and is of uncertain reliability.  

John then discussed two very apt quotations. He said a caution against moralization is provided by what 
has been called Hanlon’s razor, which is “Never attribute to malice that which can be adequately 
explained by stupidity.”   

To this, Douglas W. Hubbard (The Failure of Risk Management) added: “Never attribute to malice or 
stupidity that which can be explained by moderately rational individuals following incentives in a 
complex system of interactions.”  The challenge, then, in analyzing the role of trust and integrity in 
banking or the current financial crisis, is to separate out the roles played by malice, stupidity, and 
moderate rationality and perverse incentives in a complex system of interactions.   

To correct the failings that arise in banking and our financial system generally, John suggested we need 
the opposite of these, namely virtue, wisdom AND better markets, regulation and institutional design.  
Trust and integrity are included in virtue, although they also are a part of wisdom as understood by 
Aristotle in the form of phronesis or practical wisdom.  We need bankers who are virtuous and practically 
wise, in Aristotle’s sense, but we also need better markets, regulation, and institutional design and an 
understanding of how all these elements should be balanced and fitted together. 

He quoted President Ronald Reagan frequently said in connection with arms control with the Soviet 
Union , “Trust, but verify.”  This phrase emphasized the point that trust alone is inadequate and is best 
combined with other means of assurance.  Indeed, the best system might be one that does not require trust 
at all. 

John then concluded his discussion of trust and integrity in banking by remarking how banking had 
changed over recent decades. He suggested that banking has been transformed recently by three 
interrelated developments. 

The first was that banking has experienced a division of the “value chain,” in which different banking 
functions are now available from a variety of different special purpose institutions, even supermarkets. 
Banks now hold a much reduced share of savers’ deposits and borrowers’ loans. 

Second, the banking industry has been increasingly consolidated by mergers and acquisitions (some 
forced by failures) into a small number of very large, comprehensive megabanks which offer many 
services under one roof. The focus has shifted to the few services that are the most lucrative, relying more 
and more on developing securities, such as collateralized debt obligations (CDOs), and specialized 
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derivatives, and on trading for their own account, usually leveraging their capital by borrowing short-term 
to finance their large portfolios.  He quoted from Simon Johnson’s book 13 Bankers: 

For Wall Street’s megabanks, business as usual now means inventing tradable, high-margin 
products, using their market power to capture fees based on trading volume; taking advantage of 
their privileged market position to place bets in their proprietary trading accounts; and 
borrowing as much money as possible (in part by engineering their way around capital 
requirements) to maximize their profits. 

John said the third development is often called “financialization,” in which finance has come to assume 
an increasingly important role in people’s lives as the major source of their well-being and securityhe 
quoted from Managed by the Markets: How Finance Re-Shaped America where Gerald F. Davis observed 
that people’s welfare, previously secured by organisations, usually a corporate employer, is now sought in 
financial markets: 

As large corporations have lost their gravitational pull on the lives of their members, another 
orienting force has arisen: financial markets. .  The bonds between employees and firms have 
loosened, while the economic security of individuals is increasingly tied to the overall health of 
the stock market. 

People not only depend more on finance for the sustenance of their lives but have had their thinking 
shaped by it to produce, what Davis calls, the “portfolio society.”  Quoting further: 

As financial markets extended their reach beyond the corporate world, more aspects of social and 
political life were drawn into their rhythm. . . . What emerged can be called a portfolio society, in 
which the investment idiom becomes a dominant way of understanding the individual’s place in 
society.  Personality and talent become “human capital,” homes, families, and communities 
become “social capital,” and the guiding principles of finance spread by analogy far beyond 
their original application. 

John suggested these three developments—the division of the “value chain,” the new “business as usual,” 
and financialization or the portfolio society—have significant implications for trust and integrity.  

First, financial activity has come to consist more and more of impersonal transactions among anonymous 
parties in a complex system, so trust and integrity as traditionally conceived play less of a role. 

In a situation where trust is placed more in the whole system that in specific people or institutions, 
individual responsibility is not diminished; indeed, it is needed more than ever.  However, the trust that 
we place in people and institutions extends beyond their performance of traditional banking functions and 
includes their responsibility to build and maintain the financial system.  What is morally required from 
bankers today, then, is a sense of responsibility for the role that they and their own institutions play in the 
functioning of the financial system 

Second, with the rise of megabanks engaged in the production of large volumes of derivatives and in 
highly-leveraged proprietary trading comes considerable systemic risk.  This risk is exacerbated by the 
implicit subsidy that large banks receive by being perceived as “too big to fail” since investors believe, 
rightly or wrongly, that the government will come to their aid in the event of distress. The result is a 
substantial moral hazard problem.  In addition to posing a systemic risk for society, which is exacerbated 
by moral hazard, banks are also engaging in a shifting of risks that they formerly assumed to other parties, 
knowingly or unknowingly. 

Given the falsity of this assumption about the power of self-interest to self-regulate, bankers have a 
responsibility to assess the contribution that their bank is making to systemic risk that affects the whole of 
society and not merely their own shareholders.  Put starkly, we should be able to trust bankers not to 
destroy the whole economy.    

Third, financialization or the portfolio society creates a responsibility on the part of the financial services 
sector to provide products and services that truly fit people’s needs. Much financial innovation seems to 
be more focused on what makes profit for the banks’ shareholders than on the good of the people whom 
banks claim to be serving.   

He quoted from Paul Volker, a respected former Federal Reserve Board chairman, who opined that ‘the 
only useful recent financial innovation was the ATM machine’.  John emphasised his argument by also 
citing New York Times columnist and Princeton economics professor Paul Krugman suggesting it is 
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“hard to think of any major recent financial innovation that actually aided society, as opposed to being 
new, improved ways to blow bubbles, evade regulation and implement de facto Ponzi schemes.”   

If we now must trust bankers more to provide the products and services that are essential to our welfare 
and security, then they must earn that trust by taking greater responsibility for the implications of 
financialization or the portfolio society. 

He summarized and concluded with three key points. First, since banking cannot be conducted solely by 
bilateral market contracting but serves an intermediation function between multiple parties, trust and 
integrity are requirements.   

Second, the utility character of banking also creates a need for trust due to the dependence of the 
economy on banking services.  However, despite the need for trust and integrity in banking, he also 
cautioned against placing too much reliance on morality or ethics as a means of ensuring the proper 
functioning of the banking system.  In order to avoid the problem of moralization, we need to find a 
workable balance between market forces, government regulation, institutional design, and morality 
as means for controlling banking activity.   

Finally, he said he attempted to describe some of the implications for trust and integrity from the changed 
nature of banking.  Modern banking, as opposed to the traditional form, has been transformed by the 
division of the “value chain,” the new “business as usual,” and financialization or the emergence of the 
“portfolio society.”  Each of these changes alters and expands the responsibilities of bankers in significant 
ways. 

John’s final comments were that a suspicion of banking has existed from the time of the founding of the 
United States and resentment over periodic banking crises continues to undermine trust.  Many critics of 
modern banking warn that crises will continue unless drastic action is taken, especially with regard 
to the banks that are “too big to fail.”   

He explained that opinion differs on what to do.  Some, such as Joseph Stiglitz, argue that the big banks 
should be broken up and their activities restricted. Others, such as Mervyn King, recommend separating 
utility and casino banking, a view echoed by the advocates of limited purpose banking, which is 
essentially a return to the banks depicted in “It’s a Wonderful Life.”  Ultimately the typical reaction 
though has been to simply to impose more stringent regulation—2300 pages of it!   

Fortunately at an event titled ‘Does Integrity Matter’ John concluded that, whatever the outcome of the 
‘what to do’ debate, it was evident that the challenge of restoring trust and integrity in banking is as 
difficult as it is necessary. 

 

Integrity in the Financial Services Industry: How to Use Epistemic Virtues 
 

Boudewijn de Bruin is professor of financial ethics, a new chair in the Faculty of Economics and 
Business of the University of Groningen, The Netherlands. With a background in mathematics and 
philosophy from Amsterdam, Berkeley and Harvard and a PhD on the epistemic programme in game 
theory, Boudewijn was well suited to discuss the financial literacy of citizens and mis-selling of financial 
products.  

He opened by suggesting (i) sales and marketing techniques lead a considerable number of consumers to 
buy financial services from which they will not benefit. Among other things, this is due to the fact that 
consumers do not understand the products. He used the examples of interest-only mortgages (ABN 
AMRO) and retirement plans. 

(ii) Ignorance is only partly remedied by financial literacy programmes (Lusardi, 2010). 20% of the Dutch 
don’t know how compound interest works and 35 don’t know the difference between stocks and bonds 
(Van Rooij, et al. 2010). While financial literacy programmes raise consumers’ knowledge about 
financial products, these programmes can only be part of the solution. Many products require more 
knowledge to understand than these programmes offer.  

(iii) Banning complex financial products not an option (Shiller, 2009) Where do you draw the line? A 
continuous workout mortgage … savings account?  The British government and many others have 
suggested that it is no solution to prohibit the selling of complex financial products to individuals who do 
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not understand them, as this would unjustifiably exclude them from obtaining many highly useful 
products. 

Financial literacy programmes traditionally focus on providing individuals with basic concepts of finance 
such as compound interest and the difference between real and nominal value. While this is important, the 
knowledge of many consumers will remain insufficient to understand more complex issues.  

Boudewijn said behavioural finance shows that people are prone to biases that make them deal 
inadequately with situations in which they lack knowledge. The confirmation bias makes consumers 
reject alternative options too easily and on the basis of insufficient information, while unrealistic 
optimism makes them underestimate many risks such as unemployment and sickness. 

So it’s not only our mere lack of knowledge that causes trouble, but also the way we deal with our lack of 
knowledge. 

The question is: what should be done? Using insights from virtue epistemology (a recent rapprochement 
between ethics and the theory of knowledge), Boudewijn puts forward the claim that the financial 
services industry has to contribute to consumers exercising so-called epistemic virtues with episteme 
meaning knowledge. 

Research since the 1990s suggests that empowering people with epistemic virtues involves elements of 
virtue ethics applied to epistemic or knowledge related issues whereby the people adopt beliefs and gain 
knowledge. 

Epistemic impartiality requires a degree of open-mindedness, a readiness to confront one’s ideas with 
those of others and an active awareness of one’s fallibility, 

Epistemic sobriety requires steering a middle course between a reckless, overly enthusiastic adoption of 
beliefs and inert disinterestedness, leading to reticence to espouse any beliefs. 

Epistemic courage requires subjecting one’s beliefs to scrutiny, persisting in one’s inquiry and the 
confidence to keep asking questions, even if this reveals ignorance. 

The next question is do epistemic virtues actually help? Boudewijn explained that successful applications 
of virtue epistemology to medical ethics suggest that epistemic virtues such as impartiality, open-
mindedness and epistemic courage can empower people and help consumers cope with situations in 
which they lack sufficient information. 

‘Active Searchers’ manage to gain better mortgage deals and retirement plans. But how do we make 
citizens searchers? 

Training in epistemic virtues involves distinguishing between various epistemic states varying from 
‘Don’t have a clue’ to ‘Have a vague hunch’ and ‘Absolute certainty’. It also involves distinguishing 
between various epistemic states and various kinds of evidence from the Tabloids to The Financial Times. 
It also involves distinguishing between varying strengths of evidence from ‘Some indication’ to 
‘Overwhelming proof’ and continually asking questions. 

The overarching idea is that training in epistemic virtues is likely to be more successful in interactive 
settings where participants are confronted with their epistemic vices and virtues and they can see how 
they progress, such as an interactive training website and role playing games which can assist financial 
empowerment even for children.  

So what can financial services professionals and professional bodies and regulators do? 

Boudewijn referred to the example of the UK Financial Services Authority (FSA) Guide to Pensions: 

Some types of employer’s schemes (the ones called ‘final salary’ or ‘defined benefit’ scheme) give you a 
guaranteed pension. 

In a final salary scheme you know broadly how much pension you’ll get, while the amount of pension you 
get from a personal pension is unpredictable.  

The situation then arose whereby 60,000 to 120,000 British citizens lost all or part of their pensions 
because employers became insolvent. Some argued that they had opted for a ‘guaranteed’ occupational 
pension. The FSA retorted: ‘We never said that guaranteed means guaranteed in all circumstances’. 

Boudewijn  said it is true that ‘guarantee’ typically means something quite absolute, but the  FSA’s aim 
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was to explain difference between defined-benefit (guaranteed) and defined-contribution (unpredictable) 
pensions. The FSA falsely believed that citizens would have known that ‘guaranteed’ means 
‘conditionally guaranteed’. On the other hand citizens falsely believed that the FSA meant 
‘unconditionally guaranteed’. 

Boudewijn  suggested if a person is unaware of the difference between Defined Benefit and Defined 
Contribution and needs the FSA guide to learn about it, he or she will very likely be unaware of 
insolvency risks as well and hence will be likely to interpret ‘guarantee’ as something quite absolute. 

In this situation the citizen lacks the knowledge even to become suspicious, whilst the FSA has the 
knowledge to predict citizens may misinterpret the guides. He recommended that the FSA should exercise 
the epistemic virtue of intertranspicuity. ultimately meaning making it easier for readers to easily 
construe or comprehend advice in an interconnected manner between issues. 

Boudewijn said everyone benefitted from epistemic virtues but financial literacy is likely to remain low in 
a significant portion of the population. He stressed the responsibility shouldn’t be left only to citizens and 
clients.  

In this regard he suggested there were two further areas in which professionals needed to evolve. The first 
concerned the financial services industry as a whole. In cooperation with state agencies the industry 
should contribute to the development of financial literacy programmes that provide citizens not only with 
financial knowledge, but also with epistemic virtues that help them cope with situations in which they 
lack knowledge. When practitioners and government provide information, they need to better adopt the 
perspective of their audience. Client interests need to become more central and this may require a change 
of perspective, possibly incorporating a course on ‘Financial Ethics’. 

The second claim concerns the integrity of finance practitioners who ought to avoid interfering with 
consumers exercising epistemic virtues. This amounts to more than avoiding deceptive sales and 
marketing techniques. Practitioners need to provide appropriate and adequate information tailored to the 
specific level of knowledge of their specific clients.  

Using recent work on intersubjective and other-regarding epistemic virtues, Boudewijn argued that their 
professional integrity also required that they actively track whether clients process the information 
adequately, and whether they use it in an appropriate manner. 

 

Financial Industry Integrity and the Separation of Law and Morals (or Why 
Financial Industry Integrity Matters) 
 

Steven McNamara has an unusual background. He practiced corporate and tax law in New York City for 
five years, working on capital markets, financial instruments and merger & acquisition transactions. Prior 
to this with a Ph.D in Philosophy he taught that subject at Boston College and Al Akhawayn University in 
Ifrane, Morocco, before earning his law degree at Columbia. Having survived his foray into the corporate 
world with his sanity intact, he reverted to academia and now teaches ethics and business law at the 
Olayan School of Business at the American University of Beirut.  

Steve is perhaps uniquely qualified to discuss integrity in the context of financial institution business 
practices that precipitated the credit crisis and “Great Recession.” Because the real estate bubble was 
enabled by excessive lending, much of it occurring through the largely unregulated shadow-banking 
system, it resulted in a wholesale threat to the American and even global financial systems. Thus, the 
question of whether integrity matters on the part of financial executives has widespread importance for 
our societies.  

He suggested that the ultimate significance of financial industry integrity is political, because market 
capitalism intrinsically relies on governmental support through the legal and regulatory systems which 
societies construct and pay for.  

If the public turns decisively against the banking industry, perhaps due to a perception of low integrity in 
its business conduct, that industry will not continue to exist, at least in anything like its current form. 
Consider the consequences for the financial industry had the U.S. Congress not approved the troubled 
asset relief (TARP) and term asset-backed-securities loan facility (TALF) programs in the immediate 
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aftermath of the crisis of September 2008. 

Steve displayed extraordinary knowledge of financial markets and initially related three instances of the 
loss of business integrity:  

• the subtle ways in which external considerations came to influence structured finance credit 
ratings at Moody’s, Standard & Poor’s and Fitch;  

• Goldman Sachs’s ABACUS 2007-AC1 transaction, which allowed hedge fund giant John 
Paulson to short the US housing market at the expense of investors in the transaction; and  

• Citibank CEO Charles Prince’s famous statement in July 2007 that “When the music stops, in 
terms of liquidity, things will be complicated. But as long as the music is playing, you’ve got to 
get up and dance. And we’re still dancing.”  

He then discussed just what integrity is and how it manifests itself in the business context. Drawing on 
Yale Law School professor Stephen Carter’s discussion of integrity, he defined integrity as “action guided 
by an individual’s moral beliefs when something important is at stake.”  

Steve then discussed the requirements of law and those of morality, and why a free society does not 
attempt to mandate acting with integrity through law but instead leaves this to the judgment of the 
individual.  

He concluded with two key consequences of this: first, extreme or corrupt business conditions can lead to 
a situation in which ethical business leaders are forced to withdraw from business competition or risk the 
loss of their integrity. Second, just as the ultimate ramifications of acting with or without integrity are 
political, political leaders and regulators face the ultimate responsibility for creating an environment 
within which ethical business practice succeeds.  

Steve said with the benefit of hindsight it was clear that governmental leaders in the US failed to act with 
integrity as ultimate stewards of a market economy, largely through the naive acceptance of the belief that 
a market economy in fact does not require regulation. For a market economy to succeed in a sustainable 
fashion, Steve suggested business leaders must act with a modicum or more of integrity, supported by 
government regulations that police business people who would engage in abusive business practices. 

 

Micro Finance Crisis in India  
Prof Uma Narain, from the S.P. Jain Institute of Management & Research, Bombay, India, spoke about 
the provision of Microfinance in India. Uma was one of the most regular providers of advice both at the 
previous years event at Tampere, Finland, and during the intervening year for which we are most grateful. 
Like many of the other visitors, she and her husband managed the task of driving around Ireland in a 
matter of three or four days prior to the event which to most Irish would seem impossible but to someone 
from a country the size of India must have seemed like an afternoon stroll!  

As well as our gratitude we do also owe her an apology. She had requested some element of Irish 
literature be incorporated in the event so we invited a well known Senator in the Irish parliament to give a 
talk on James Joyce, Samuel Beckett, Oscar Wilde et al. Unfortunately, having decided to run in the Irish 
Presidential Election, he pulled out of the event – too busy on the campaign trail – so Riverdance and 
Irish music had to suffice.  

Uma was also the first speaker at the conference to visibly suggest by powerpoint: Of course integrity 
matters !!! Her preferred definition of Integrity was from the Stanford Encyclopedia of Philosophy: 

Integrity is taken primarily as a formal relation one has to oneself, connected in an important way to 
acting morally (putting into practice). There are some substantive or normative constraints on what it is to 
act with integrity.  

She introduced her talk by suggesting that if we ‘hijack’ integrity from the most noble idea or initiative, it 
could turn exploitative like Shylock, as some examples of microfinance reveal. 

According to CGAP, a branch of the World Bank dedicated towards promoting micro-credit, the Mission 
of Microfinance included Eradication of poverty & hunger, Universal primary education, Gender equality 
& empowerment, Reduction in child mortality and Improvement of Maternal health. Uma set the scene by 
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referring to The Millennium Development Goals 2000 which set critical global priorities, notably halving 
the number of people in extreme poverty.  

Uma noted the century began with two popular concepts focused on the poor:  

1. Management thinker C K. Prahlad surprised everyone by drawing attention to the ultra poor 
populace as a possible source of ‘financial returns’ by fathoming the ‘fortune at the bottom of 
the pyramid’ as a ‘for profit’ venture.  

2. A sudden surge in Micro Finance Institutions (MFI) offering ‘tiny amounts of money to the 
people with tinier assets’ in a bid to eliminate poverty and promote inclusive growth – the 
immediate inspiration being Nobel laureate Mohammed Yunus, of Grameen Bank, Bangladesh 
who was leading a ‘not-for-profit’ social movement by creating ‘social returns’ among the same 
‘bottom of the pyramid’ ultra poor through microfinance.  

After introducing microfinance using some complex tables and graphs she said she believed MFIs 
attracted two types of players: ‘for profit’ & ‘not for profit’ - those seeking financial returns for 
themselves and/or creating social benefit for the poor.  

By the end of 2009, the MFI sector had exceeded 91 million customers, mostly women, with loans 
totaling more than $70 billion. India and Bangladesh, home to the world’s fastest growing microcredit 
business, accounted for half of all borrowers.  

However early in 2011 the good news story of microfinance turned nasty when it was revealed that in the 
state of Andhra Pradesh, where about a third of the country’s $5.3 billion microfinance loans are 
disbursed, about 70 people committed suicide over a period of nine months to escape payments or to end 
the agony their debt had triggered.  

While some lending firms were growing at 60 to 100% a year and accruing profits that could shock a 
Wall Street banker, these people were trapped in the quagmire of life threatening multiple-borrowing-
cycles.  

It just did not add up. Had a Shylock returned? she queried. 

Uma mentioned Kafan (Shroud) by Munshi Prem Chand whereby a poor man collects money for the 
funeral rites of his dead wife, but spends it on food and drink. She suggested the story expresses the 
problems of the rural peasant classes, their truths and experiences of life resulting in existentialist choices 
(Jean Paul Sartre) which are not always rational. 

She then quoted Shylock from Shakespeare’s Merchant of Venice which exemplifies and abhors 
profiteering out of people’s grief & helplessness. “Neither a borrower nor a lender be,…borrowing dulls 
the edge of husbandry” 

She also drew attention to the fact that usury is still prohibited in many cultures. ‘Pay readily the Zakat 
(poor due) on your property’ for inclusive growth -  from the last sermon of the Holy Prophet of Islam. 

Uma then detailed the case of SKS Microfinance which was founded in 1998 and ultimately floated an 
IPO during 2010 which was 14 times oversubscribed and sold shares 95 times higher than what they had 
paid.  

Founded by former McKinsey consultant, Vikram Akula, in 1998 as a ‘not for profit’ NGO, SKS 
promoters used poor women to morph to ‘for-profit’ NBFC in 2005. In 2006 Time magazine named 
Akula  as one of world’s 100 most influential people. He was arrested in 2010 following previous Q4 
2009 losses and admitted lapses including diversification into secured loans, gold loans, mobile handsets 
& grocery stores. The share price fell dramatically. 

The state government halted all collections and lending. The governor of the central bank called MFIs 
“India’s subprime” – leveraged money lending. A high power panel, under the chairmanship of Mr. 
Malegam was set up to report on the MFI saga. The report recommended borrowing limits and a cap on 
interest of 24%. 

Uma noted the lessons from the SKS debacle included profit margins were too high, a loan life-cycle of 
around 6 months was too short to allow money to be used for productive purposes, often only the 
vulnerable poor women are chosen as customers and easy access to money and multiple loans may make 
some people lethargic. 
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Microfinance could produce a debt trap, not empowerment, as women borrowed, their men decided 
whether to spend or squander, yet recovery agents pressurized the women and in cases of default, the men 
often escaped to work during the day when the collection agents arrived.  

Uma explained how overproduction of local produce could gut the local market for which there could be 
no local buyers.   

Poverty is multifaceted, complex  & protean. Its alleviation requires interventions at various levels. 
Microfinance is one of them but it is a far too limited tool. The World Bank, Harvard Institute and famous 
industrialists noted how MF became detrimental to poverty eradication and pushed the poor further into a 
debt trap. Only MFI grew. The free market profit model was never likely to deliver. 

Her presentation included photographs of children orphaned after both their parents committed suicide to 
escape their debt. The region of Andhra Pradesh, where three-quarters of the 76 million people live in 
rural areas, suffered a total of 14,364 suicide cases in the first nine months of 2010. 

Uma noted how MF firms with the right values have done well but those who were not quite alright have 
also done well in the short run. She suggested values needed to sink into the rank and file but is a very 
slow process. Businesses with poorer values did not die so easily and often went unnoticed until a 
catastrophe struck. 

As MFIs turn towards commercialization, Uma said credit schemes for the ultra poor in developing 
nations need to be examined bearing in mind the anthropological, informational and aptitude constraints 
of the local populace. The serious questions which need addressing include: How much are the poor 
really helped by microfinance?  Is inclusive growth – a myth? Just as there are well established 
parameters to ascertain the financial health of an MFI, can there be proxy indicators to gauge the social 
performance reporting in microcredit? Loan repayment cannot be a measure of social good. What are the 
consequences of making credit available to all the poor? Is employment opportunity a better option? 
Should Microfinance be the first product for the poor? Is Cash credit a drug in the hands of poor?  

She stressed the role of a strong regulatory body and wondered whether a commercial bank could do the 
job of MF provision better – or at all? 

She suggested financial products with social service delivery should be considered as the ‘double bottom 
line’ model in Microfinance. 

Uma concluded by saying that a sense of service was paramount and that the free market ‘for profit’ 
model had serious limitations. Integrity, using her description of acting morally and putting beliefs into 
practice should be used as a lens to see how effectively MFIs translate their mission into practice.  

 

Law, Integrity, Credit Managers & Trade Overpayments 
Maurice O’Brien is an Irish based Credit Manager of a large multi national, a graduate member of the 
Irish and UK and Institutes of Credit Management with over twenty five years experience in trade credit. 
He is presently working with the Irish Institute to produce a Code of Practice for the Treatment of Trade 
overpayments.  

Maurice’s presentation opened by observing that overpayment of trade accounts is a frequent occurrence 
and posing the question What would be your reaction if your overpayment was quietly retained? He gave 
examples of instances and defined precisely what made up a trade overpayment. 

He cited the UK Pertemps Recruitment Ltd v. HMRC case whereby the common law does establish an 
entitlement to a refund of monies paid by mistake under the principle of unjust enrichment for monies had 
and received; however it is up to the party who made the payment to initiate a claim: 

 “As the overpayments were made…..under a mistake, the customer has a claim in restitution…The claim 
arises because (the appellant) has been unjustly enriched as a consequence of the payment. The 
customer’s claim arises under the common law ….for money “had and received”. (No.22) 

 “Although a customer may have a restitutionary claim against (the appellant) a common law claim in 
restitution does not automatically give rise to a debt in favour of the customer. Like many other common 
law claims, a debt does not arise unless a court gives judgement in favour of the customer for a specific 
amount”. (No.23) 



 48 

Given the vacuum created by such uncertain governance there is enormous variety in the policies found 
regarding the treatment of overpayments. These range from commendable diligence to taking grossly 
unfair advantage of such situations.  

He quoted from Auditing Practices Board Practice Note 12 issued September 2010 which makes 
reference to retention of overpayments found in the course of an Audit. 

“The auditor considers whether the retention of the overpayments might amount to theft by the audit 
client from the customer…If so, the client will be in possession of the proceeds of its crimes, a money 
laundering offence.” 

Maurice discussed a number of other remedies and quoted from Irish Institute of Credit Management 
introduces Guidance Notes for the treatment of trade overpayments. “The purpose of these Guidance 
Notes is to provide clear guidelines to credit professionals and to the business community for dealing 
with various types of customer overpayments. It acknowledges the need for a uniform system of practice 
that protects the rights of parties who make overpayments while promoting reciprocal arrangements 
which will benefit all who apply the guidelines.”  

The Key Principles of the IICM Guidance Notes state: 

You should not… 

• Take any action which results in the concealment of overpayments from the payer or from any 
other party entitled to the information. 

• Treat overpayments as unearned profits of the trade or business. 
• Use the proceeds of overpayments to offset losses of the trade or business. 

You should… 

• Notify the overpaying party. 
• Make a genuine effort to agree disposal of overpaid sums with the payer either by means of 

refund or by netting against other liabilities.  
• Keep a record which allows overpayments to be easily identified in the books of your business. 
• Incorporate your overpayments policy in your Terms and Conditions of Trade 

Maurice also discussed the role of integrity. He said it was impossible but to label as dishonest an 
approach which in the first place conceals overpayments from the party who paid in error and then 
removes the potential liability to repayment from their books by a unilateral reclassification of the receipt 
as an unearned profit.  

To act with integrity in regard to trade overpayments would require a set of actions considerably 
more pro active than waiting for a refund request or even worse waiting until a court upholds a 
claim in restitution.  

It requires positive engagement with the overpaying party to reconcile and mutually agree a disposal and 
it requires putting a process in place with regular customers to cater for periodic review of overpayments 
and credits. Doing so on a reciprocal basis strengthens the business relationship and raises it to a new 
level of trust. 
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MEDIA INTEGRITY 

“Slow news, no news” - an Ethical Analysis of Newsroom Journalists’ 
Responses to the International Crisis 
including a philosophical analysis of contemporary challenges to media professionals’ 

integrity 
	  

Mollie Painter-Morland and Ghislain Deslandes are Professors at DePaul University, Chicago, and 
ESCP Europe, Paris, respectively. Mollie is Acting Director of De Paul’s Institute for Business and 
Professional Ethics and also drops back to South Africa to teach on the MPhil Workplace Ethics Program 
at the University of Pretoria. She is Editor-in-Chief of the Business and Professional Ethics Journal and 
co-editor of Springer’s Issues in Business Ethics Series as well as author and co-author of a number of 
books including Ethics in Small and Medium-sized Enterprises.  

Ghislain is Director of the Specialized Masters programme in Media Management at ESCP and his 
teaching focuses on media management and business ethics. He is author of Le Management des médias 
(Editions La Découverte) and an active member of a variety of media management, journalistic and 
philosophical associations. 

Their interest in the media is such that they had to fly from Dublin to a media conference in Moscow yet 
managed to attend the Irish dancing and music session the night before the rest of the conference! Their 
globetrotting was appropriate as they were describing in Dublin the outcome of some of their research 
involving focus groups of journalists in the USA, South Africa and France. 

The essence of their talk was that over the last decade the media industry has undergone radical change 
which precipitated a fundamental rethinking of media professionals’ functioning in society and a 
challenge to their professional integrity. They contended that a mere reiteration of the ethical duties or 
principles that should guide professionals would not suffice.  

They said one of the most important changes is the speed with which significant events are interpreted, 
reported and consumed. The media has undergone a global phenomenon of acceleration. As one South 
African commenter noted, “the consumer need for news really, really, hangs on speed. The guy out there 
with the best package, the best edited, quickest, fastest…” The editor in chief of an online French news 
broadcast adds: “you have much stronger pressure on every kind of media, regarding speed, regarding 
how fast they are able to deliver.”  

The phenomenon of “news all the time” poses challenges how we can make sense of the contemporary 
world, subject to the accelerated flow of information, by using practices which themselves were not 
subject to the same conditions? As journalists have noted: “nobody teaches you to be fast and good at the 
same time” in a professional environment which may require “doing first, thinking later”. 

For some, this is a positive and exciting development (“It will not stop increasing, it’s actually taking off. 
The shape of the curve is going faster, deeper and to other places. I think this is very exciting and we are 
very lucky to see this and to experience this”), while for others, the distance between events and a critical 
reflection on them has been markedly reduced.  As one of the participants in their research interviewed in 
France notes, “You have 10 days to do 80 minutes of coverage.  It’s impossible! But you have to do it 
anyway. I don’t know if you can say anything. Is there anybody who can just control it? I’m unfortunately 
not doing that because I have to work…. 

On the one hand, there are the advantages of widespread acceleration, such as the role that the immediacy 
of the media may have played in the democratic revolutions in the Middle East.  And on the other, the 
disadvantages: in a world where technological innovation is a value in itself without necessarily being 
made to serve any informational content, the risk becomes one of "doing first and thinking later."  

This “speed of execution” may also influence the profession of journalism itself, undermining and 
transforming it, sometimes leaving it unarmed. As pointed out by a journalist who moderates a business 
journal on French television: "Nobody teaches us how to be fast and good at the same time. Everyone 
teaches you how to be a good journalist ... but with time!” 

Traditional professional ethics insists on objectivity, transparency, fairness and honesty. But how is it 
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possible to be objective, when one is directly impacted by the events one is reporting on?  

How is it possible to practice transparency in an increasingly cutthroat competitive environment, where 
the value of journalism is often disputed?  

Can fairness and honesty really be procured in an environment where speed and urgency characterize 
interactions and verifying all facts and perspectives becomes close to impossible?  

What does it mean to maintain “integrity” in an environment where the journalist now plays a role as 
the "facilitator of conversation and social networking"? (Ward, p. 140). 

Should we focus only on the classic standards and universal values of journalism (Steele, 2008)? Or 
should we instead see that ethical codes applied to newsrooms are actually unlikely to significantly 
influence how journalists do their job (Black and Bearney 1985; Reinardy, 2010)? Should we simply 
replace the myth of objectivity (a term which has disappeared from the ethical code of the U.S. Society of 
Professional Ethics) with the myth of transparency (which is for example the slogan of Wikileaks and its 
founder), as suggested by Hunter and Van Wassenhove (2009)? Has honesty rather than neutrality 
become the watchword, and an essential component of trustworthiness? 

Yet Mollie and Ghislain contended that journalistic ethics is in part still built on the notion of objectivity. 
Some of the comments from journalists surveyed include: 

• “Objectivity is all in the eye of the beholder” so is this a contradiction in terms or a new 
definition? 

• “You know we don’t try to be objective, we don’t pretend to be objective. We know it’s nonsense 
there’s no such thing as objectivity.”  

• “We have to be fair, yes, but objective, no. It’s a little inside joke objectivity. (Laughs).” 

• “The more the show, the less ethics for me. (…) I mean truth is different from being nice, from 
being spectacular”  

So in some instances the spectacle, the spectre, the spectacular focus on vision may dominate judgement, 
but numb other sensibilities. 

These points of view highlight the effects of market-driven journalism, the necessity to bring the largest 
audience possible together around one program. According to an editor-in-chief of a newsradio program, 
the audience’s concern is also an ethical question: “Because the choice we have is what do we prefer?... I 
like this view that I have to reach as many people as possible because otherwise there are so many people 
who don’t know anything or don’t read anything. Many people are talking about illiteracy. Where is 
ethics here? Attractive is part of the job I think.” 

Although their participants seemed to agree on this point—namely, that  there was on the one hand a 
“high quality/serious journalism” that benefits from time, space, and an inclination for nuance and 
moderation (especially when it comes to finding valuable, credible witnesses), and an “immediacy 
journalism” on the other hand—the conclusions they draw from this are quite diverse.   

“Immediacy journalism” has to be taken seriously, despite its negative connotation: “I think there is a 
substantive work, a work of depth that has to be conducted on immediacy journalism. (…) In making this 
distinction between seriousness and immediacy, we prevent ourselves from thinking about what good 
immediacy journalism should be,” notes the general manager of a newsroom at a French television news 
network. For the participants, the danger lies less the emergence of a journalism focusing on hot news, 
which may seem logical to those whom Camus called “historians of the instant,” than it does in the 
appearance of semi-professional practices that would raise—and indeed already do raise—the question of 
journalistic legitimacy.  

The metaphor of a “water spider” to illustrate the professional’s know-how in the age of immediacy—like 
the water spider, the professional has to choose the right wave, be attentive to the incessant movements, 
tower above the waves and ride the flows.  The other metaphor was proposed by a South African 
journalist, who characterized journalists as “curators”: “You trust that just like you trust a best friend to 
recommend a restaurant. They curate the information that is out there. Yes, they go a lot of restaurants 
and they like a lot of the same things I do so, I’ll go with what she said. I think that’s our job.” 

Mollie and Ghislain suggested this posed an identity crisis for journalists, challenging the characteristics 
of the journalistic profession?  
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They asked whether two forms of journalism needed to be distinguished: one serious news journalism and 
the other immediacy-journalism? The metaphor of an earthworm was usewd to refer to the profession 
splitting up into different parts that have a life of their own. They did suggest thought that such a 
distinction may actually undermine consideration about what good immediacy journalism should be. 

One journalist even wonded whether journalists were even necessary anymore? With Google the value of 
information is determined in function not of its pertinence but of its publication.  The more recent it is, the 
higher it appears in the search results.  Here we have to distinguish two information markets:  the first is a 
commodity market while the other remains a strong value-added business, without this differentiation 
being clearly established yet.  

What we see in all this is both the necessity and even the urgency to confront questions posed by the 
phenomenon of speed in newsrooms, but also to address the collective vulnerability experienced by 
journalists in an evolving environment.  

Mollie and Ghislain suggested that what seems to be lacking in newsrooms is basically a tool, a 
thermometer that allows professionals to measure the value of information and to determine the ideal 
moment to publish it in order to maximize this value. For one of the participants, since this tool doesn’t 
exist, you have to make do with the imagination.   

Respondents seemed to agree on the fact that organisational and economic questions, especially about the 
loss of value of journalistic activities, rests on the imagination of the management, which has to propose 
solutions for getting out tof he crisis by mixing marketing, economic and editorial approaches without 
overbuilding the borders between these different domains of expertise.  

They suggested that to the journalists who participated in their research, ethics within enterprises 
specialized in information will depend on the hierarchy of values between entertainment and the 
truthful establishment of the facts. 

As promised by the title of their paper, they then turned their attention to the work of philosophers such as 
Bergson and Virilio who shed interesting light on the effect of speed and specific orientations to time on 
our self-conception and our perception and interpretation of events.  

From Bergson’s perspective (in 1938), the most serious problem lies in the fragmentation of time into 
segments to which we assign objective, instrumental purposes. Once time has become segmented in this 
way, we lose our capacity for true perception. 

Paul Virilio echoed this concern about the fragmentation of time in his discussion of the vivisection of 
events into multiple images that are circulated at great speed. He warned that if locomotive illusions are 
considered the truth of vision, it will lead to “spectacular disturbances” in our perspective.  

From an ethical perspective, we may therefore have to rethink the terms within which “objectivity” is 
possible within the media industry.  

Is all that is left a kind of Nietzschean perspectivism and an understanding of the limits of the various 
images and sound bites that are circulated? 

The accelerated movement of images also has an impact on the self-conception of professionals.  

Virilio (“The light of speed” p120 in: Negative Horizon, Continuum Press, 2008) points out that 
technology can provide professionals with multiple “shots” and other “recordings” from which to study 
themselves from multiple angles and perspectives, as if in an endless mirror.  

The problem lies in the generalized dissection that is part of the accelerated circulation of these images. 
The result is the dromoscopic decomposition of vision, which Virilio describes as a kind of sacrifice. He 
predicts that this may yield an entirely different kind of ethic.  

Within the professional environment, we need to consider what the series of optical illusions yield in 
terms of professional self-conceptions. Virilio argues that orators and actors alike fashion their style to the 
audio-visual technology, and these “rules of the game”, which when subjected to audiovisual pressure of 
broadcast technology.  

Virilio’s ‘lens’ view implied WE change HOW we know our world changes. The ‘disqualification of 
distance’ undermined journalists capacity to act. They  have no space to act  and lose the mediating value 
of action and practice, which used to ground professions, while the immediacy of interaction gains in 
comparison. 
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The result to Virilio is “an oblivion industry” whereby codes take over from words and things and speed 
of calculation outstrips time of thought. 

They concluded by discussing the implications for professional ethics, asking were journalists doomed to 
a “refusal of understanding” as Virilio suggested? There were some clear dangers, notably that the very 
basis of professional ethics as virtue built through practice may become defunct if action becomes 
impossible, and objectivity may also become defunct if the combination of reality and virtuality 
manufactures a relief where “anything goes”, as long as the dromocracy accepts it in terms of its 
technological calculations. 

They suggested the critical questions for the maintenance of professional ethics include: 

• How to steer clear of automatic democracy in technological environments? How to create spaces 
for dissent, precisely in and through, not despite, technological access and speed? 

• How do relational, or participative checks and balances emerge as a new form of “objectivity”? 
Informing and negotiating public expectations, enhance critical scrutiny 

• How do we find space for action, for practice, in a high-paced environment? 

Not only did changes in technology change the playing field for journalists, but the increasing 
interconnectedness of economic, political and social developments also presents media professionals with 
new challenges. Whilst many other professionals are challenged by such societal and economic issues, 
they are generally given more time to contemplate their issues than their journalist counterparts in that 
most immediate of media environments – the newsroom. 

 

Reuters: Principles of Trust or Propaganda? 
 

Prof Henry Silverman is Chair of the Information Systems, Accounting, Finance and Real Estate 
Departments. in the Heller College of Business at Roosevelt University in Chicago, USA. He pioneered 
the use of Ethnographic Content Analysis (ECA) in financial studies and, combined with more traditional 
quantitative methods, researches and analyses corporate communications, disclosure materials and 
financial and legal documents. 

It was not a surprise then when we heard he was going to discuss a well known communications 
organisation – Reuters, a leading provider of multimedia news and information services to newspapers, 
television and cable networks, radio stations and websites.  The Reuters.com website draws an average of 
more than 30 million visitors per month. 

Thomson Reuters (“Reuters”) was founded 160 years ago as a news & stock price service company. 
Reuters Group plc and Thomson Corporation combined to form Thomson Reuters in 2008, the world’s 
largest international news agency with 200 bureaus and 2,700 journalists, including over 70 in Israel & 
the Palestinian territories, the focus of his talk in Dublin. 

Reuters maintains a corporate governance charter called the “Trust Principles”, created in agreement 
with the Newspaper Publishers Association and Reuters shareholders which proclaims  

• “That the integrity, independence and freedom from bias of Thomson Reuters shall at all times be 
fully preserved” and 

• “That Thomson Reuters shall supply unbiased and reliable news services to newspapers, news 
agencies, broadcasters and other media subscribers…” 

Henry also explained that the agency also publishes online the Reuters Handbook of Journalism, a 500+ 
page editorial handbook setting out guiding ethical principles for journalists which requires all 
professional activities to be “independent, free from bias and executed with the utmost integrity.” The 10 
“absolutes of Reuters journalism” include 

• Always hold accuracy sacrosanct 

• Always strive for balance and freedom from bias 

• Always guard against putting their opinion in a news story 
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• Never alter a still or moving image beyond the requirements of normal image enhancement 

Notwithstanding its volume of standards, values and ethical guiding principles for its journalists, Reuters 
has been subject to accusations by some media watchdogs of systematic bias and the use of propaganda in 
its reporting on the Middle East conflict. Henry showed an example of a photograph before and after a 
knife was removed from a photograph of a well reported international incident prior to global distribution. 

Henry explained that this research examined a sample of fifty news-oriented articles associated with the 
Middle East conflict published on the Reuters website across a three month study window. The questions 
for study included: 

• With respect to Reuters reporting on the Middle East conflict, can failures to report events 
accurately, neutrally, or in compliance with ethical and corporate standards, such as the use of 
propaganda and logical fallacies and/or violations of the Reuters Handbook of Journalism, be 
detected?  

• What techniques were employed and how prevalent were they? 

• Do Reuters articles on the Middle East conflict influence a sample of readers to feel more 
sympathetic or favourable towards one or the other belligerent parties? 

• Do Reuters articles on the Middle East conflict influence a sample of readers to feel more 
motivated to take supportive action on behalf of one or the other belligerent parties? 

• What are the associations between specific reporting failures and reader responses? 

• What can be inferred about the ideology or purpose of Reuters Middle East reporting from the 
data? 

Henry then outlined the literature related to propaganda and fallacies: 

• Control of attitudes via manipulation of symbols (Lasswell and Blumenstock, 1939) 

• Conscious attempt to influence the beliefs of an individual or group, guided by a predetermined 
end and characterized by the systematic use of irrational and often unethical techniques of 
persuasion (Smith, 1989) 

• Deliberate, systematic attempt to shape perceptions, manipulate cognitions, and direct behaviour 
to achieve a response that furthers the desired intent of the propagandist (Jowett and O’Donnell, 
1999)  

• Nearly all biased messages in society are propagandistic (Ellul, 1965) 

He then outlined a variety of propaganda devices including Appeal to Authority, Appeal to Pity, Appeal 
to Poverty, Apposition, Assertion/Allusion, Asymmetrical Definition, Atrocity Propaganda, Bandwagon 
and Card Stacking. 

The methodology of the research included validating the results using triangulation with a combination of 
Ethnographic Content Analysis and primary survey data to identify and code reporting failures in the 
articles, notably propaganda, logical fallacies and violations of the Reuters Handbook.  

Content analysis was also used to investigate communications messages by categorizing message content 
into classifications in order to measure certain variables (Rogers). Harold Lasswell developed and 
employed content analysis to study propaganda in World War I. 

A random sample of 50 Reuters stories on the Middle East conflict were analysed using ECA and then 
read by 33 subjects who were tested for effects of propaganda on the audience (Jowett and O’Donnell) 
and attitude-measuring surveys (Likert, Rosenthal). 

They tested for shifts in audience attitudes and support for the primary belligerent parties in the Middle 
East conflict following readings of the sample and test for associations between the reporting failures and 
audience attitudes/support. The subjects were surveyed before and after readings for 1) sympathy 
/favourable feelings toward one or the other belligerent parties in the ME conflict, and 2) motivation to 
take (nonspecific) supportive action on behalf of one or the other parties. Regressions were run to test for 
associations between reporting /ethical failures identified by ECA and subject attitudes 

The results found over 1,100 occurrences of reporting failures identified across forty-one categories and 
following article readings a significant shift in audience attitudes and support was observed.  
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With both survey questions, subject attitudes were largely neutral before the readings. Following the 
readings there was a significant shift in viewpoint and support in favour of the Arabs/Palestinians.  

The research also found significant associations between 1) the use of atrocity propaganda and audience 
favourability/sympathy toward the Arabs/Palestinians; 2) the use of the appeal to pity fallacy and 
audience favourability/sympathy toward the Arabs/Palestinians; and 3) the use of atrocity propaganda, 
appeal to pity and appeal to poverty fallacies, and audience motivation to take supportive action on behalf 
of the Arabs/Palestinians. 

We infer from the evidence that Reuters engaged in systematically biased storytelling in favour of the 
Arabs/Palestinians and is able to influence audience affective behaviour and motivate direct action along 
the same trajectory.  

When compared with the standards and ethical commitments proclaimed by Reuters Trust Principles and 
Handbook of Journalism, the findings suggest a very different set of objectives and reveal a radically 
different journalistic approach and product. 

The study provided a window into the inner ideological and editorial workings of Reuters but henry 
maintained that further research was needed, including  direct interviews with Reuters journalists to 
delineate individual and institutional objectives, motivations and values. This resoected 

Henry said though that the overall conclusion had to be that the research reflected a fundamental failure to 
uphold the Reuters corporate governance charter and ethical guiding principles. Notably  “preserving its 
independence, integrity and freedom from bias in the gathering and dissemination of information and 
news”.   

The presentation was engaging and ultimately compelling. Like so many of the other talks on a wide 
array of topics, one notable common denominator was seen to arise yet again as Henry’s presentation 
progressed – not only the key role of integrity and ‘doing the right thing’ in the circumstances, but the 
positive and beneficial impact on continuing trust by doing so.  

In stark contrast, in so many instances when integrity has been found wanting, the frequency of the 
outcome being a negative and harmful impact on trust, and the difficulty of regaining that elusive quality 
once damaged, should have made the parties involved more critical of their own behaviour in advance as 
they weighed up their options and considered the risks. Perhaps as Blanchard & Peale asserted there is no 
right way to do a wrong thing? Would you do business with someone you no longer trusted? 

Which makes the choice of title for Reuters corporate governance charter and ethical guidelines all the 
more prescient. Perhaps given its 500+ pages, all their staff need to do as they face their key deliberations 
is consider its name – Reuters Trust Principles. 

 



 55 

INTEGRITY IN INDUSTRY 

Managing Risks for Ethical Integrity: The Ethical Misconduct Disaster 
Robert C. Chandler is Professor of Communication and Director of the Nicholson School of 
Communication at the University of Central Florida (UCF), a leading organisation investigating crisis 
management and the roles of integrity in preventing and communication in dealing with a crisis. 

Bob researches organisational integrity, business ethics training and assessment and a wide variety of uses 
of communication including crisis communication, emergency notification, conflict management and 
multicultural/intercultural communication. Among his 75 publications are his co-authored 2006 book, 
Managing the Risks for Corporate Integrity. 

In an entertaining presentation featuring some highly graphical slides, Bob illustrated the concept of an 
Ethical Misconduct Disaster (EMD) and provided a practical approach to recognizing and managing the 
risks of such disastrous scandals as part of an overall strategy for managing integrity in organisations. 

Ethical crises can disrupt business operations just as significantly as natural disasters, data loss, accidents, 
and deliberate malevolent acts. Such scandals can have enormous costs; impact business operations; 
damage employee motivation and morale; wound reputation and brand value; anger stakeholders; invite 
legal and regulatory sanction; and potentially land senior management in prison. No business is immune 
from these risks. 

Bob said such risks are well known and extensive effort has been made to calculate the “costs” for such 
disasters (including health, safety, and well-being of people, and the costs of mission critical downtime). 

Contingency planning for surviving such risks has become common practice for many prudent businesses 
globally, usually involving elements of  mitigation, resiliency, crisis management and recovery planning. 

He described Enron’s superb plans for such crises, but like many other firms noted they had not planned 
for the effects of an ‘ethical disaster’. 

Bob called for a Paradigm Shift in approach as traditional approaches to ethical issues tended to 
compartmentalize them – classifying them as either compliance or accounting issues. 

Alternatively, a lion’s share of attention has been devoted to analysis of morality and philosophical 
debates that have for the most part not been of relevance to business people on the front lines of 
sustaining ethical conduct. 

Managers and administrators have found it challenging to understand the scope and scale of the problems. 
The failure to recognize ethics and integrity as strategic mission critical issues has created a systematic 
neglect which has not adequately mobilized the resolve or resources to ensure integrity continuity. 

Bob drew on business continuity – disaster recovery and risk management approaches – to recognize 
ethical issues for the threat they can present – Ethical Misconduct Disasters. He acknowledged that was 
no fixed or universally accepted definition of an ethical misconduct disaster, nevertheless there was 
sufficient and substantial consensus from which to conclude that such scandals can negatively affect an 
organisation, a major business unit, the reputation and image of a brand, and affect all stakeholders of the 
organisation. 

An ethical misconduct disaster can also damage, perhaps severely, an organisation’s financial 
performance, impact employees, result in litigation and regulatory responses, and create a media circus 
that can destroy the public’s basic trust or belief in an organisation, its reputation, and its image. These 
scandals can threaten the continuity and very existence of the corporation itself. 

At its most basic, an ethical misconduct disaster is an unexpected organisational crisis that can emerge 
from a range of individual employee misconduct to allegations of widespread sexual harassment, racial 
discrimination, bribery, fraud, and deceptive practices, violations of regulatory rules and laws, and 
outright corrupt policies and practices. 

An ethical disaster can disrupt routine operations, paralyse employees, reduce productivity, damage 
recruitment, retention, motivation and morale, depress valuation, credit worthiness and market value, 
destroy organisational reputations, erode stakeholder confidence, as well as result in incalculable legal 
and financial costs including the direct and indirect costs arising from fraud. In addition to brand, 
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reputation and image damage, in some countries there is also the risk of facing criminal charges, fines and 
imprisonment. 

Some companies never recover and cease operations leading to loss of jobs and pensions, as well as 
damaging others involved in the local economy. 

Bob then described a variety of survey evidence confirming what he described as the ‘Crisis of Ethics’: 

• 62% of US companies experienced a significant EMD (enough to disrupt routine operations) between 
1986-1996 

• 76% of MBA graduates anonymously reported they were willing to commit fraud to enhance their 
profit reports to management, investors, and the public 

• 30% of all employees “know or suspect ethical violations such as falsifying records, unfair treatment of 
employees, and lying to top management.” 

He suggested the major categories of EMD included Harassment (Ethnic, Sexual, etc.), Criminal & Illegal 
Activities, Fraud & Falsifying Records, Discrimination, Customer/Client Deception, Bribery & Improper 
Influence, Failure to Adhere to Policy/Regulations, Corruption & Unethical Decisions and Undisclosed 
Conflict of Interest. 

Bob followed this up with by suggesting that the major ethical issues facing modern business included 
Abusive or intimidating behaviour, Lying to employees, customers, vendors or the public, Conflicts of 
interest, Violations of safety regulations, Misreporting of actual time worked, E-mail and internet abuse, 
Discrimination (race, color, gender, etc.), Stealing or theft, Sexual harassment, Goods and services that 
fail to meet specifications, Alteration of documents and Misuse of confidential information 

Bob continued by discussing what he said were common Myths concerning Business Ethics including it’s 
common sense, it’s about employee character, small companies have their founder’s ethics, very few 
companies are actually engaged in misconduct, following the law is enough, business ethics is too costly 
to implement in a globally competitive business…others don’t. 

Prudent businesses must consequently plan to manage integrity continuity by assessing their vulnerability 
to ethical disasters, taking pro-active measures and preparing their organisations to mitigate and survive 
when such scandals break. 

He suggested there were instances where CEOs were part of the problem but stressed the key role of 
Ethical Leadership required moving beyond hiring moral people and delegating to subordinates. It 
required significant strategic planning and accepting  key responsibilities at the highest levels, including 
the board of directors.  One of the key roles of the leaders was to ensure the development of a corporate 
culture that values ethics & compliance. 

Ont the other hand, the courts, laws & society had a responsibility to hold top management responsible 
for misconduct, but in many countries those who perpetrated non-business crime were far more likely to 
be held to account than those who engaged in business wrongdoing. 

Bob described ethical disasters at Enron and Daewoo and said the lessons to be learned included the 
critical importance of ethical & involved leadership developing corporate cultures with values & norms 
that influence risk-taking related to ethics & legal decisions. 

The evidence was that individuals make many ethical mistakes which can cost their organisation and 
many colleagues dearly. On a more positive note, he said there was also evidence that organisations with 
effective ethics & compliance programs generally manage their ethical risks with no reputation damage. 

However he said ‘passive’ ethical policies alone were inadequate. Merely having formal codes of conduct 
and ethics were insufficient if the values were not embedded in the decision making process of the 
organisation. 

Bob concluded using his crisis management experience to describe how firms could plan to prevent or 
mitigate an ethical disaster, how scandals could be survived, notably involving open communication with 
stakeholders including news and media and ensuring problems were properly fixed. Finally he described 
how organisations could attempt to recover, restore and repair businesses which had suffered the 
aftermath of an ethical misconduct disaster including acknowledging the problems, taking responsibility 
and offering genuine apologies, taking effective corrective action and communicating positively. 
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Ultimately the organisation had to ‘define who you are’ and ensure ethical concerns were regarded at 
least on a par with other business disruption and resumption concerns. Leaders had to manage the 
commitment to “integrity” across the entire organisation. With strong evidence available of firms failing 
to survive ethical lapses or disasters, like many other forms of illness, prevention is far better than cure. 
 

Does integrity have a chance in commercial hospitality?  
 

Ruud Welten is both professor of Ethics and Corporate Social Responsibility in Hospitality Business at 
Saxion University of Applied Sciences in the Netherlands and assistant professor at the Philosophy Dept 
of the Faculty of Humanities of Tilburg University in the Netherlands where he teaches business ethics, 
consumer culture and contemporary philosophy.  

Consequently it was not surprising that he spoke about integrity in the hospitality industry particularly 
from the Aristotelian perspective. Ruud's was the final presentation of the conference and, like the 
wedding feast at Cana, those present could not have doubted that the quality of wine at the end was every 
bit as good as earlier! 

Ruud described the Hospitality Industry (including hotel management, restaurants, tour operating and the 
tourism industry) as being one of the world's leading industries which had been booming since the second 
half of the twentieth century. Many regional and even national economies largely depend on tourism.  

Tourists typically expect a warm welcome and the hospitality industry develops strategies to guarantee 
tourists that kind of hospitality. But the industry has found itself self-contradictory from the outset: on the 
one hand, it is a business sector with its own economic responsibilities, while on the other a term like 
‘hospitality’ refers to social and moral attitudes that are not typically bound by those same economic 
criteria. Jean-Jacques Rousseau complained in the 18th century that Europe was ‘the only place where 
hospitality is for sale’. 

To be hospitable basically means ‘to open one’s house to a guest’, and it is this receptivity that is typical 
of hospitality.  

The hospitality industry finds itself in a double bind: on the one hand the excellence in the behaviour 
toward others is to be founded on hospitality as a moral value, characterised by the talent to make guests 
feel welcome.  

On the other hand, in our consumer society, hospitality is a business like other businesses, with aims 
including the maximization of profit. This situation requires a clear view on the practice of hospitality that 
is marked by integrity.  

Ruud strongly asserted that integrity is the key to business ethics in all the hospitality sectors. He posed 
the situation when thousands of people were doomed to stay in the city due to an Icelandic ash cloud, as 
happened around Europe during May 2010. He asked was this an opportunity to make money and 
increase the price for a night, or to show genuine 'hospitality' and reduce prices? What does the balance 
lie in such a situation?  

This tension between the moral attitude of hospitality and the economised concept of hospitality is an 
important feature of tourism and requires a considered view on integrity which Aristotle could provide. 
His description of the truest ideals of hospitality and Aristotle's worldview appeared a good fit. 

Ruud referred to the 'homeric' ideal of hospitality notably philoxeinoi being the love for strangers. In this 
sense hospitality refers to a world of human relationships not mediated by the pursuit of profit, with 
hospitality being extended to those who really need it. 

A key question is how a business ethics of the hospitality industry should be framed. Since this sector is 
based on the implicit ethics of hospitality, its business ethics has to start with the core business, which is 
hospitality itself.  

Ruud suggested that the typical viewpoints of both 'the market' and 'hospitality' could be mistaken.  

He referred to Aristotle's notions of oikonomia, Greek meaning “management of household” allowing a 
discretionary deviation from the letter of the law in order to adhere to the spirit of the law and charity. 
This is in contrast to legalism, or akribia (Greek: ακριβεια) a strict adherence to the letter of the law.  
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"Oikonomia" is a wider and broader concept of understanding the caring economy. It is a way of 
organizing life as a whole and comprises all the activities that keep daily life functioning. A caring 
economy is about communities experiencing life together, of relationships, mutuality and reciprocity, and 
not about individual satisfaction and competition. 

On the other hand Ruud referred to the the notion of chremastitike relating to money-making [from 
khrēmatizein to make money and khrēma money]. Chrematistics (from Greek: χρηµατιστική) according to 
Thales of Miletus is the art of getting rich. 

Aristotle established the fundamental difference between economics and chrematistics. Ruud alluded to 
the Aristotle’s belief that the accumulation of money itself is an unnatural activity that dehumanizes those 
who practice it.  

Like Plato, he condemns the accumulation of wealth. Trade exchanges money for goods and usury creates 
money from money. The merchant does not produce anything: both are reprehensible. 

According to Aristotle, the "necessary" chrematistic economy is licit if the sale of goods is made directly 
between the producer and buyer at the right price; it does not generate a value-added product. By contrast, 
it is illicit if the producer purchases for resale to consumers for a higher price, generating added value. 
The money must be only a medium of exchange and measure of value. 

Ruud suggested the notion of chremastitike was more akin to what Max Weber referred to as profit for 
profit.  

The 'better' view of 'the market' Ruuud saw as being encapsulated by Kenneth Dayton, CEO of a retail 
empire: “We are not in business to make maximum profit for our shareholders. We are in business for 
only one reason: to serve society. Profit is our reward for doing it well. If business does not serve society, 
society will not tolerate our profits or even our existence.”  

Hospitality is understandable only if it aims ‘to serve society’ as a matter of principle. The proposition 
that doing business will corrupt any hospitality of integrity presupposes that the term ‘economics’ refers 
to ‘trade for profit’. 

Likewise Ruud asserted that people often held the wrong view of 'hospitality' – meaning economic – 
rather than being closer to the Aristotelian notion of φιλία – or Friendship which Ruud saw as the kernel 
of Aristotelian ethics.  

Ruud suggested the notions of φιλία and ξενία or Friendship and Hospitality were closely related.  

Doing business with integrity means doing business the way one would towards and especially with 
ones best friend. 

Consequently integrity is certainly NOT the separation of Friendship and Business, despite people ability 
to ‘compartmentalize’ or ‘artificially separate moral virtues in different circumstances’. 

Ruud also asserted that citizenship contributed to the true role of business in the Polis, the active 
participation in the social life of oikos and polis, as suggested in more modern times by Robert C. 
Solomon: “The first principle of business ethics is that the corporation is itself a citizen, a member of the 
larger community, and inconceivable without it”. 

However the larger community consists of both friends and strangers and hospitality was easier to extend 
to friends than strangers. For Aristotle xenos refers to both “hostile stranger” and “ritual friend”. 

Ruud said the essence of hospitality is precisely that strangers and we do not inhabit the same, familiar 
‘house’ (or oikia). A man who strictly speaking was an enemy (perduellis) was earlier called a hostis. The 
sombre reality was thus softened by understatement, for our ancestors used the word hostis for the person 
whom we now call an alien (peregrinus) (Cicero). Strangers are people whose language we do not speak 
and whose customs we do not understand but who we nevertheless provide with accommodation (guests).  

Ruud concluded by querying what is a successful hospitality business manager? And what is an excellent 
hospitality business manager?  

Someone capable of finding the correct balance between operating profitably and providing a service in 
the truest sense of 'hospitality'. 

Ruud suggested Virtue was the mean, the in between which helped strike the correct balance. 
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The mean is the right balance between two extremes, the extreme of excess and the extreme of deficiency. 
Ruud again referred to Solomon: “It is managerial virtue that needs to be examined, and not the mere 
consequences or short-term products of management”. 

The notion of integrity is of importance to hospitality business because it brings back the attention to 
hospitality as a moral attitude toward the other, the guest or the traveler.  

Integrity here is based on the Aristotelian notion of balance and excellence. The excellent hotel manager 
is a business man or woman who is able to make the right choice in management in which hospitality is 
the compass.  

The same should apply well beyond the hospitality sector. 

Doing business with integrity means doing business the way one would towards and especially with ones 
best friend, while extending the same level of service and 'hospitality' to the total stranger. 

 

Does integrity have a chance in the construction industry? 
 

Anthony Brabazon is a professional architect, CEO of Dublin based ABA Architects and founder of 
HelpMyHouse.ie.  He served as Honorary Secretary in the Royal Institute of Architects of Ireland and sat 
for four years on their Professional Conduct Committee.  Anthony is known for his integrity in a 
construction sector not universally applauded for the highest ethical standards. 

Anthony opened by stating that “Ethics is the oil that flows between business relationships to stop sparks 
flying.” He suggested that ethics are regulated by two policemen: 

The first is the internal policeman or conscience, which may or may not be effective depending on how 
the conscience is informed and the second is the external policeman comprising Contracts, Regulations 
and Enforcement as well as the fear of reputation loss. 

He observed the effect of regulatory failures with the quotation: “When the sentence for a crime is not 
carried out, the hearts of the people are filled with schemes to do wrong” and then noted that ‘light-
touch’ regulation is not a recent development, as the quotation was taken from the Book of Ecclesiastes 
written by King Solomon a few millennia earlier! 

Anthony then contrasted the construction industry with manufacturing where a tested product can be seen 
before purchase.  In construction the outcome, in most cases, is not seen until the end of the process, 
which raises the requirement for trust between parties involved in each project.  The architect applies 
professional judgement on matters of quality at each stage to get the end ‘product’. While construction 
may not be a precise business, it can be a fair business. 

He then discussed a variety of ethical issues facing the construction industry. 

Ethics of tendering Due to costs associated with preparing prices it is important in an open economy to 
limit the number of tenderers in a transparent manner.  He noted that the depressed economy has been 
exploited by some clients in casting the net too wide when seeking tenders.  

Ethics of architects Until recently anyone in Ireland could call themselves an ‘architect’.  The title 
‘architect’ is now protected after a long campaign, the final push coming after a TV documentary 
concerning a fake architect exploiting customers.  While the ‘function’ has yet to be protected the ‘title’ 
protection is a good first step. 

Architects are independent of Contractors and operate under a professional Code of Conduct which 
outlines duties to the public, clients and the profession. 

Ethics of contractors A number of issues arise with building contractors.  One is tax compliance and 
Anthony explained that  tax inspectors have started inspecting plant hire firms to build true profiles of 
contractors’ output compared to declared accounts.  Another issue is sub-contractor payments.  He said 
ethical relationships must pass down the line as payment delays can prove dangerous to sub-contractors. 
He cited the collapse in Ireland of a major main contractor which affected over 1,000 sub-contracting 
firms.  The final example was customer care which the industry isn’t always renowned for.  Anthony said 
clients know when they are being “looked after”… but it is a two-way street requiring fair behaviour from 
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all parties. 

Ethics of clients  Anthony discussed a number of ethical issues relating to clients of architects, the first 
being tax compliance and “cash” deals which he described as not only being ‘illegal and immoral’ but 
also ‘foolish as they remove legal protection in an attempt to save 13.5% value added tax’. Another issue 
is ensuring that projects are adequately funded, both for construction and for professional services.  This, 
sadly, is often not the case.  He also said a clarification of roles was required, especially when a first-time, 
non-expert client was engaging an architect.  It can happen that the client has unrealistic expectations of 
the architect’s duties, especially in the case where the building contractor fails to perform. Anthony said 
that ultimately a degree of trust was required between both parties, as he had already stated, the ultimate 
end product can be ‘invisible’ until the project is complete. 

Anthony then proceeded to describe a range of new pressures which had arisen over the last thirty years 
ranging from the proliferation of new materials, technologies and regulations in buildings, the speed of 
procurement, a stripping back from full service levels and below cost tendering.  Whilst these issues 
affect professional architects around the world, he said a number of issues are particular to Ireland, some 
as a result of the construction industry now accounting for only 8% of the overall economy, a recent fall 
from around 25%.   More difficult economic times have resulted in a high proportion of work, notably 
residential and small commercial projects, being directly procured with contractors without professional 
advice from architects, engineers or surveyors. 

The final issue Anthony discussed was the question of how professional architects view themselves – do 
they see themselves as stewards or owners?  He suggested that, if the answer was as stewards, they were 
accountable to someone else, but if as owners then they do not see themselves as accountable.  Employees 
of large firms like IBM or GM, BBC or NBC are like stewards and have their ethical behaviour guided 
and regulated by the ethics of their companies.  Small business owners are without this constraint. 
However, even without accountability fear of loss of reputation can be a compelling influence. 

Anthony concluded with a photo of the Empire State Building in New York which he cited as an example 
of what ethical co-operation could achieve, even in difficult circumstances such as the prevailing 
depression in 1930. He included a copy of a note typed at the time whereby the project was described as 
having been completed in 21 months from inception of design to completion. Co-operation indeed, the 
very essence of business being conducted with integrity! 
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RELIGIOUS INTEGRITY 

How can a specific Stakeholder Management Theory based on the 
Common Good Principle be compatible with Catholic Social Thought 
 

Gianfranco Rusconi, President of the Italian Chapter of EBEN and Head of the Department of Business 
Administration at the University of Bergamo, where he is Professor of Accounting, Business Ethics and 
Social Accounting, illustrated how stakeholder thinking can be a potential instrument for pursuing the 
common good as it is understood in Catholic Social Thought (CST).  

Gianfranco initially discussed a form of stakeholder thinking known as Stakeholder Management Theory 
(SMT) and then examined general issues of SMT as a genre of managerial theories or managerial tool, 
linking ethical and managerial issues while refusing every Separation Thesis (Freeman 1994) that cannot 
be considered as a general ethical theory (Phillips et al 2003).  

His aim was to build a specific theory of the stakeholder genre based on the Common Good Principle that 
avoids methodological individualism and relativism,  while saving its managerial links with the 
approaches of other stakeholder theories. He said some CST scholars have in fact emphasized positive 
aspects of the stakeholder approach but have also expressed reservations about its compatibility with the 
non relativistic and non individualistic view of Catholic Social Thought.   

Gianfranco referred to Antonio Argandoña’s 1998 work to show that it is possible to have a specific 
common good based stakeholder theory, by accepting both some hard ethical assumptions and the ethical 
incompatibility of this common good based stakeholder theory with others of the stakeholder genre. 

Common good based SMT cannot share all the ethical bases or practical consequences of other theories 
of the SMT genre, but a common managerial approach (the stakeholder “idea”) can be found in all SMT 
theories. Gianfranco proposed a specific SMT theory model which accepted the fundamental ethical 
principle of the common good while avoiding  the risks of individualism and relativism.    

 

Sustainable Development - Integrity of Creation and Catholic Social 
Thought 
Prof Jim Wishloff, an award-winning teacher (and ice hockey fan) from the University of Lethbridge in 
Edmonton, Alberta, Canada, discussed Sustainable Development from the perspective of Catholic Social 
Thought (CST). Jim’s study included a detailed examination of the historical resources of CST 
undertaken to uncover the distinctive contribution the tradition makes to the addressing of environmental 
issues and the implications of this for the proper conduct of business. 

Jim opened by tracing out the development of the integrity of creation as a theme in CST. The 
environment may have become topical in recent decades, but Jim pointed out that since the publication of 
Rerum Novarum by Leo XIII in 1891, contemporary Catholic Social Thought has always dealt with 
critical questions regarding the right ordering of the world’s goods.  

 “Man’s dominion over inanimate and other living beings granted by the Creator is not absolute; it is 
limited by concern for the quality of life of his neighbor, including generations to come; it requires a 
religious respect for the integrity of creation.” 

-Catechism of the Catholic Church, #2415 

Jim continued to prove that such thinking was not new by quoting from Heinrich Pesch who wrote around 
1900:  

 “The preservation and development of life, the development of physical and intellectual capacities occurs 
with the help of things which are round about us. The world is our domicile, our garden, our workplace. It 
serves the intellect as the object of its investigation, and it leads to the knowledge and love of the Creator. 
From it we can and ought to fulfill our lives and our potential, and derive those objects which we need for 
our livelihood.” 

 “The world will always be God’s property. Nobody and nothing can alter that essential subordination to 
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God, since it is based on the title of original creation and on the fact that God continues to sustain it. God 
would have to stop being God if he wanted to surrender what is his most exalted possession– his ultimate 
dominion over the world which he created.” 

 “[Man] cannot wheel and deal as he pleases with the world of creation.” 

Jim said the various symptoms of environmental distress have become increasingly evident, there has 
been a noticeable increase in emphasis on the ecological question in CST. The expansion of the focus of 
CST to include environmental concerns could not be timelier. Our present course of development is 
markedly unsustainable.  

Asking what does God’s gift of a world with an “inbuilt order”, a world with a “grammar” (Caritas in 
Veritate, 48) of its own, mean for the responsible use of our freedom in enterprise is an effort to address 
this reality. He quoted further from the much more recent Caritas in Veritate,(48): 

The environment is God’s gift to everyone, and in our use of it we have a responsibility towards the poor, 
towards future generations and towards humanity as a whole… In nature, the believer recognizes the 
wonderful result of God’s creative activity, which we may use responsibly to satisfy our legitimate needs, 
material or otherwise, while respecting the intrinsic balance of creation. 

Nature expresses a design of love and truth. It is prior to us and it has been given to us by God as the 
setting for life. Nature speaks to us of the Creator (Rom. 1:20) and his love for humanity. Nature is… a 
gift of the Creator who has given it an in built order… the natural environment is a wondrous work of the 
Creator containing a “grammar” which sets forth ends and criteria for its wise use, not its reckless 
exploitation. 

Jim then broadened his analysis to consider the challenges facing economics as a profession or science, 
quoting Charles M.A. Clark: 

Economics as an intellectual discipline, has gone from studying the actual economy in order to move it 
towards normative goals, to studying a hypothetical economy in the hope it yields insights that will help 
us promote normative goals, to studying an imaginary economy in order to justify an imaginary economy. 

Jim concluded his presentation with a discussion of Integral Human Development – “the development of 
all men and of the whole man” in which he said the principles of solidarity, subsidiarity (the unique 
mission of the family), justice, the common good and the universal destination of goods were unchanging. 

 

Managing For Integrity: Aesthetic, Ethical And Religious Dimensions The 
Work Of Søren Kierkegaard 
 

Abe Zakhem and Daniel Palmer are not only Associate Professors of Philosophy at Seton Hall 
University in South Orange, New Jersey, and Kent State University at Trumbull respectively, but also 
active organisation management consultants, with recent work in developing ethics training and 
management programs for mortgage loan originators. Abe had previously worked in private industry as a 
Chief Operating Officer and Senior Management Consultant so their practical applications of 
philosophical principles contained particular significance, in this case the writings of Danish philosopher, 
theologian and religious author Søren Aabye Kierkegaard (1813 –1855). 

The idea that managers ought to somehow promote organisational integrity is not a new one. It has, 
however, recently become an idea closer to the forefront of managerial concerns. Despite a considerable 
degree of imprecision, “managing for integrity” seems to reflect at least three interrelated assumptions.  

1. Having integrity in some way contributes to the wholeness or completeness of a person and leads 
to consistency in thought and action over time.  

2. This wholeness or completeness derives from having a defined and wholehearted interest in 
abiding by the right sorts of ethical principles and values. When conducting business, persons 
with integrity do not, so to speak, check their ethics at the door and also seek to meet ethical 
demands beyond mere compliance to the letter of the law.  

3. Organisational integrity is assumed to be achieved by aligning and unifying individual, company, 
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and societal ethics in ways that promote a positive ethical-organisational culture.  

Some rather characteristic suggestions for how to actually promote organisational integrity, included in 
the US Federal Sentencing Guidelines and commonly reflected in practice, include: 

• Managers should understand and define socially acceptable ethical expectations, principles, and 
values. These expectations, principles, and values should be documented in company mission statements, 
policies, and procedures.  

• Steps should be taken to bring ethical principles and values to bear in practice, which includes 
executive commitment and leadership, adequate resource allocation, communication and training, and 
positive and negative forms of motivation.  

• Measurable objectives based on ethical principles and values should be established and progress 
made towards meeting objectives tracked. Companies ought to continually improve organisational ethical 
performance.  

• Instances of unethical and/or illegal conduct and failures to meet defined objectives should be 
subject to some form of corrective and preventive action.  

• Additionally, larger and more influential companies should seek to export similar integrity based 
programs down their supply chains and even across their industry.  

Collectively, these sorts of suggestions seem to reflect a process and quality oriented style of 
organisational management.  While very sympathetic to quality and process oriented management 
principles, they criticised the limitations of these principles and associated methods when applied to 
understanding the role of integrity in organisational-ethical management.   

The basis of this criticism and subsequent implications for developing a more comprehensive view of 
organisational ethics come from a rather unlikely source, the work of Søren Kierkegaard.  Who they 
suggested would have concluded that integrity requires an ongoing transformation and synthesis of the 
aesthetic, ethical and religious dimensions of human existence.  

Kierkegaard’s conception of selfhood as a relational synthesis was initially explained with his concept of 
despair and his articulation of the stages on life’s way. He said Life is not a problem to be solved, but a 
reality to be experienced.  

It was then suggested how a Kierkegaardian inspired understanding of integrity, along with more specific 
insights on ethical systemization, the role of passion and indirect communication and professional 
vocation, can be translated into meaningful organisational practice.  
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CORPORATE RESPONSIBILITY 

A Case Study in BP’s “Green Narratives”  
Tobias Gössling is Professor in Organisation Studies at the Tilburg Sutstainability Center, Tilburg 
University, Netherlands,. whilst Sabine Matejek works and researches at the International Business 
department at the Baden-Württemberg Cooperative State University, Mannheim, Germany. 

Her research interests focus on the interface between corporate responsibility and communication 
strategies, whilst Tobias’ main research focus is on the consequences of institutions, particularly in 
relation with collaboration and responsibility issues. Tobias is also a Board member of EBEN and was 
extraordinarily helpful and supportive prior to the event including reviewing almost 100 proposals for 
talks at the Dublin event. He was also a great help during the event when chairing a number of sessions 
and generally providing highly enthusiastic support. 

Anyone fortunate enough to be present for Tobias and Sabine’s talk would not only have experienced a 
highly interesting and graphical presentation which resulted in a fascinating discussion, but perhaps the 
best ‘command of English’ displayed at the event. Two Germans travelled to Ireland to speak English 
better than many English! Only afterwards did we notice Sabine’s primary degree was in Business and 
English studies from the University of Mannheim, Germany! 

Their choice of case study – BP – could not have been more topical nor relevant at a gathering discussing 
integrity and corporate social responsibility (CSR). 

They opened by suggesting that organisations are under increasing institutional pressure to show greater 
commitment to CSR, but the resulting higher visibility also places greater demands for significant 
evidence that their commitment is genuine and legitimate. Compliance can be highly ceremonial or 
symbolic if it is not accompanied by genuine ‘corporate  responsibility’. 

The evidence they presented indicated that whilst BP was an example of a firm increasingly appreciated 
as a highly responsible organisation in an industry with an ‘extreme need for legitimacy’, a diversity of 
pressures can lead to symbolic rather than genuine CSR. 

The main question they posed was whether it was possible for organisations to gain credibility for their 
‘commitment’ to CSR, when their actual compliance was perceived as merely symbolic. 

During 2010 BP plc experienced first hand the proverbial warning that corporate integrity is a privilege 
which can takes years to build, but only moments to lose. 

With the catastrophic explosion of the Deepwater Horizon oil platform in the Gulf of Mexico, its tragic 
fatalities and the subsequent environmental fallout, they asserted that BP found itself in a two-fold 
integrity crisis: 

• not only did BP fail at fulfilling its corporate responsibilities towards the environment, its stakeholders, 
and – last but certainly not least – its shareholders, 

• but BP was exposed as a corporation willing to don a green image for mere pretension’s sake, without 
backing it up with the necessary strategic and operational change which would give it substance. 

They then presented the timeline of the Deepwater Horizon crisis from the instance of the April 20th 2010 
explosion to the eventual capping of the ruptured well on July 15th.  They then presented an analysis of 
the range of BPs crisis response efforts and the cost of each of the steps, including 48,000 people, 6,500 
vessels and 125 aircraft fighting the oil spill involving over 1,000 kilometres of oil barriers as part of 
$20bn+ clean-up costs, separate from potential damages and fines estimated to be in the region of $17bn. 

Some of the positives to arise from the tragedy were noted including the establishment of a $500m 
research institute and $90m grants to promote tourism in the affected states. 

Investigations, though,  found that BP was ill-prepared for preventing or responding to a blowout and oil 
spill in deepwater drilling, its supposed area of expertise. 

The disaster drew attention to greenwashing - the considerable gap between BP’s corporate 
environmental responsibility (CER) communications and its substantial business and strategies. 

Greenlashing (Bansal & Clelland 2004) was another term used to describe the impact of BP’s prior 
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efforts to differentiate itself through corporate greening when they “came back to haunt the company”. 

After the merger with Amocco in 1999, the then British Petroleum engaged in a $200 million dollar 
rebranding campaign, as CEO Lord John Browne turned the company into “bp”. The new sunburst 
logo Helios, “symbolizing dynamic energy in all its forms”, replaced the old martial shield whilst the 
slogan beyond petroleum was added, initially with the tag “It’s a start.” 

BP cut carbon emissions beyond the requirements of the Kyoto protocol, first in production, then 
products, then diversified its product portfolio towards cleaner fuels, mainly natural gas, as well as 
positioning BP in renewable energy sources, notably solar, wind and hydrogen. 

The beyond petroleum campaign repositioned BP as the first oil giant to accept the reality and threat of 
man-made climate change and react to it by going “beyond petroleum”, swimming against the currents of 
its industry 

Headlines from it’s advertising campaign included: 

• It’s time to think outside the barrel 

• Investing in America’s most diverse energy portfolio 

• It’s time to go on a low-carbon diet. 

The beyond petroleum campaign set BP apart from its industry competitors in a number of respects: 

• it gave BP an “emotional selling proposition”, differentiating it particularly from market leader 
ExxonMobil resulting in favourable visibility 

• it also put BP on the radar as the focal point of NGO watchdogs, heightening attention and placing it 
under increased scrutiny, resulting in the firm being measured against different standards. 

  

The beyond petroleum campaign was met with ridicule by some of its critics from the outset, noting the 
inherent contradiction of a “green” extractor, refiner and marketer of crude oil products. 

The dilemma for stakeholders is that they can only assess a company’s ‘corporate environmental 
responsibility’ activities by proxy of their symbolic representations. Ideally, in terms of transparent, 
accountable business practice, symbolic actions will represent underlying substantive actions of CER. 
However they may also take any degree of divergence from substantive actions.  Corporate scandals of 
“faux CSR” or false advertisement suggest that symbolic actions often eclipse or replace substantive 
actions. 

In moving from discussing ‘beyond petroleum’ to ‘beyond integrity’ and ‘beyond virtue’, Tobias and 
Sabine discussed the Congressional Enquiry which involved ‘mutual finger-pointing in quarrels over 
responsibility and liability’. BP CEO Tony Hayward, who according to the Financial Times headline was 
‘Grilled by Congress’ did not come out well from the crisis with some of the ‘Haywardisms’ including: 

 “The Gulf of Mexico is a very big ocean. The amount of volume of oil and dispersant we are putting into 
it is tiny in relation to the total water volume.” 

“What the hell did we do to deserve this?” 

“Apollo 13 did not stop the space race … It’s the same for the oil industry.” 

 “There’s no one who wants this over more than I do. I’d like my life back.” 

A day after his congressional hearing, amid the crisis, Hayward took time off to participate in a yacht race 
off the British coast, although his critics failed to identify that this was a long standing invitation to join 
his son, who he had seen less of during the crisis on the yacht. 

The Economist declared Hayward “a walking public relations disaster”. BP was facing a brand identity 
crisis. Critics queried whether 93% of its 2008 investments being in oil and gas with wind accounting for 
2.8%, solar 1.4% and biofuels 2.8% was an energy mix or PR fix? Admittedly the sums were substantial 
which would distort the proportions, but the low numbers of green investment compared with oil and gas 
exploration ‘fuelled’ suspicions of BPs critics that its commitment to green energy was not as significant 
as their ‘beyond petroleum’ campaign implied. 

Greenpeace called for a competition to  “Redesign BP’s Logo Again!” with one of the entries being 
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“What we did in the Gulf of Mexico will last forever – That’s what we call sustainability!” 

BP’s share price fell from $62 in April 2010 to below $30 in July 2010 before recovering to between $40 
and $50 during Q4 2010, a value maintained during the first half of 2011. The volume of trading in BP 
shares increased dramatically during the crisis, particularly between April and August 2010, before 
settling back to pre-crisis levels. 

$110bn or over 50% was wiped off BPs market capitalisation  from the end of April to the end of June 
2010. 

With Toyota’s safety recalls and BP’s Gulf of Mexico response, Sabine and Tobias explained that 2010 
saw the birth of the term Crisis Marketing. 

Bush (2010) noted that BP “has raised the bar for themselves and any other company in terms of throwing 
the weight of communications resources at a crisis.” Utilising print and television advertising as well as 
twitter, Facebook, YouTube and Flickr, BP’s “Making this Right’ campaign included spending more than 
$5m weekly on advertising in local and national print media, triple their norm, a $50m television 
campaign, $1m monthly on Google advertising and sponsored search results. 

BP managed to build up legitimacy and create an image of being a responsible company in a sector with a 
high need for legitimacy. 

The media on either side of the Atlantic also portrayed the situation differently. Whilst President Obama, 
with mid-term elections looming, regularly referred to “British Petroleum”, it took the BBC in Britain to 
report that BP was only a co-owner of the oil-field. something that does not appear to have been 
adequately reported by the international media. 

One of its communication failings included how the crisis was referred to, then and now. The BP 
Crisis failed to recognise that its two co-owners of the oil-field were both American corporations. 

Whether the substantial costs associated with the disaster remain to be shared between the three 
corporations remains unclear. 

Despite this, Sabina and Tobias suggested that given “the lack of integrity that BP subsequently displayed 
… their communication strategy eventually ruined the reputation and legitimacy more than would have 
been the case without greenwashing”. 

In discussing Starkey & Crane (2003) distinguishing between ‘familiarizing’ and ‘de-familiarizing’ 
narratives, Sabine and Tobias contrasted the narrative used in Beyond Petroleum with Beyond Integrity. 

Beyond Petroleum involved moving “beyond” by taking the higher ground, observing the bigger picture 
and availing of a frontier spirit. The environment was viewed as a hostile counterpart, raising a challenge 
to be mastered, controlled and efficiently managed, using ’techno-rationalist’ language. 

The campaign involved a degree of hubris as technological superiority made the environmental impact of 
operations apparently more predictable. They suggested the associated root metaphor was Social 
Darwinism – survival of the (economically) fittest. 

In contrast, the Beyond Integrity narrative referred to “the incident” as an act of fate compared to 
Hurricane Katrina’s act of nature, with BP explicitly assuming responsibility for the clean-up, but not for 
the spill by differentiating between “BP as lease operator” and “Transocean’s drilling rig”. BP’s ambition 
was to portray itself as stepping up to master yet another challenge, using the phraseology of “vessels of 
opportunity”. 

They suggested Beyond Petroleum involved a progress narrative of exuberant growth through the 
exploitation of nature, a familiarization narrative with a high “sensemaking currency”, evoking prevalent 
corporate values, which ultimately ’proved to be insufficient to create substantial corporate change’. 

The ‘Making This Right’ campaign, issued in response to the Gulf of Mexico disaster, was predicated by 
caution that “anything you say can and will be used against you in a court of law“ resulting in the cure 
taking precedent over the cause. BP wanted to be seen as coming to the rescue but with the aim of 
ensureng that “the incident” was detached from its record, however unlikely that aspiration may have 
been. 

This narrative analysis of the “Making this right” campaign demonstrates how the communicated 
narrative patterns represent a symptom of the very understanding of corporate responsibility which has to 
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be counted among the causes for both sides to BP’s integrity crisis. The BP experience offers a better 
understanding of when green narratives do (not) constitute substantive corporate greening, and when they 
might even prevent it. 

Questions remain why BP’s initial green image endeavours were so widely “bought” by internal and 
external stakeholders, only to find themselves unveiled as a textbook example of corporate 
greenwashing when the crisis struck. Sabine and Tobias suggested that the concept of a “willing 
suspension of disbelief” (S.T. Coleridge 1817) may have accounted for the (apparent) legitimacy of BP’s 
going beyond petroleum campaign. 

Whilst prior studies in strategic corporate responsibility management suggested that a green narrative’s 
integrity depends on the degree to which recipients can identify with its values, Sabine and Tobias 
asserted that the more a corporation’s green narrative evokes established narrative patterns of the 
environmental paradigm, the more willing its addressees will be to suspend their disbelief in the 
fictionality of its nature. 

Hence, the narrative will be more willingly accepted as speaking for the issuing company’s environmental 
integrity, irrespective of whether it reflects substantive greening or not. 

Tobais and Sabine’s observations of a variety of ‘green’ phrases proved incisive. BP was seen as 
a Greenhorn when investigations found it was ill-prepared for preventing or responding to a blowout and 
oil spill in deepwater drilling, its supposed area of expertise. Greenwashing became evident when the 
disaster drew attention to the considerable gap between BP’s corporate environmental responsibility 
communications and its substantial business and strategies, with Greenlashing raising ist head when BP’s 
prior efforts to differentiate itself through corporate greening came back to haunt the firm. 

The BP corporate greening experience, contrasting symbolic and substantive actions of corporate 
responsibility, confirms the belief that corporate responsibility remains a concept easily claimed but 
increasingly hard to validate in practice. Like observing the effectiveness of a firm’s corporate code, 
when words convey values which are not subsequently employed during times of key decision making, 
many see through the façade. 

Hence Tobias and Sabine’s interpretation of integrity as referring to honesty, sincerity, intactness and 
inviolacy appeared particularly relevant to the situation they discussed. 

When corporate responsibility is seen as genuine and substantive, corporate reputation is enhanced. But 
when corporate responsibility is seen as symbolic, with mere lip-service adherence to expressed values, 
the old adage that ‘action speaks louder than words’ has perhaps never been more apt. 

 

CSR and Strategic Positioning: Building Societies and Trust 
 

Prof David Campbell, who will host the 2012 EBEN research conference at Newcastle University, 
England, is director of the AGES (Accountability, Governance, Ethics and Sustainability) research group 
which has undertaken considerable research into charitable giving and CSR strategy. 

He reported in Dublin on interviews with 12 people who were chief executives of building societies in the 
late 1990s, the main period of demutualization in the UK. 

He also recognized that the various motives for CSR and corporate benevolence included strategic, 
philanthropic/altruistic, political and managerial utility. 

He used graphical slides to illustrate the level of charitable giving of four building societies from 1990 to 
2002, generally very low until around 1997 when they consistently became far more generous. Seven 
British building societies all demutualised or converted to banks around that time. 

Many societies however wanted to remain mutual and had to find a way of persuading members not to 
apply pressure to convert, despite the attraction of free shares to members arising from conversion to a 
bank. Hence they stressed the higher borrowing rates and higher lending rates (which were true) and the 
benevolent role of building societies in their communities...which was only partly true. 

The interviews produced some amusing quotes with then CEOs being quite honest in their explanation for 
the sudden interest in benevolence. David’s research found that carefully targeted charitable giving was 
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seen as a strategic way of maintaining trust in management and fending off the threat of a vote among 
members for conversion to public company status at those building societies that wished to remain 
mutual. 

David queried whether this might have something to do with trust and accumulated reputational capital. 
He cited Mayer et al (1995) who identified three components in interpersonal trust - competence, 
benevolence and integrity. Taking economic competence as a given with many displaying a century of 
quality provision of services, David suggested issues of competence and integrity were decisive in 
maintaining the quiescence of members in not agitating for conversion in some building societies.  

This situation suggested that philanthropy can be employed strategically, to maintain and cultivate trust in 
management thereby supporting the general will of management rather than the short term gains to be 
made by demutualisations.  

David concluded that a reinterpretation of ‘strategic’ may be  needed in the context of philanthropy when 
the strategic purpose is other than the maximisation of returns. In the case of thses building societies, 
management sought to maintain the mutual legal status which, paradoxically, meant lower personal 
incomes for themselves that would have been the case were their societies to convert to banks. 

Critics of the bonus culture now prevalent in the banking sector would do well to consider Prof 
Campbell’s research, albeit of a situation a decade earlier. 

 

Corporate Social Responsibility against Child Sex Tourism: a study of the 
Child Protection Code and tour operators   
Lilian Wanderley, Thessa van Liempdt, Celine Verheijen 

  

Lilian Wanderley teaches Corporate Social Responsibility at NHTV-Breda University of Applied 
Sciences, the Netherlands. She presented four times at the Dublin conference, this time concerning CSR 
attempts of the travel industry to deal with Child Sex Tourism. 

Before she discussed child sex tourism, she defined CSR as “the commitment of business to contribute to 
sustainable economic development, working with employees, their families, the local community and 
society at large to improve their quality of life” (Holme and Watts, 2004). 

Lilian suggested the main branches of CSR in tourism are: 

▪ Climate change 

▪ Corporate communication – CSR reports and code of ethics 

▪ Ecotourism 

▪ Sex Tourism and Child Sex Tourism involving the Child Protection Code 

She discussed the results of an in-depth six-month study dedicated to better understanding the CSR 
policies and practices of Dutch tour operators which, in collaboration with ANVR (the Netherlands 
Federation of Travel Agencies) and ECPAT Netherlands, the Dutch branch of the global child rights 
network ECPAT. 

‘End Child Prostitution, Child Pornography And Trafficking’ (of children for sexual purposes) or ECPAT 
is the world’s leading organisation in the protection of children against sexual exploitation. The strength 
of ECPAT is based on its activities at local, national and international levels. Having started in 1990 in 
Thailand, where it is now headquartered, as a three-year campaign focusing on ending the sexual 
exploitation of children in Asia, in 1996 ECPAT ceased to be a regional campaign and became a global 
non-governmental organisation – NGO -  and network. Today, the ECPAT network consists of more than 
80 members in 75 countries. 

Around twenty years after its initial report into child prostitution in Asia (O’Grady, 1992), then 
considered more of a local issue, ECPAT has taken a more global perspective requiring collaboration 
with civil society, governments and the business sector (van Liempdt, 2010). 

ECPAT has been the pioneer in involving the tourism industry in combatting child prostitution. 
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The most developed example of the tourism industry response to the phenomenon of child sex tourism is 
a voluntary sustainability standard, namely The Code of Conduct for the Protection of Children from 
Sexual Exploitation in Travel and Tourism (www.thecode.org). 

The Code was initiated by ECPAT in cooperation with the World Tourism Organisation (UNWTO) and 
Scandinavian tour operators. It was first introduced in 1997 by ECPAT Sweden and over the last decade 
has developed into a global initiative funded by the European Commission and UNICEF. 

In 2004 “TheCode.org” was launched in the USA and registered in Sweden as a coordinating body for the 
Code of Conduct signatories in all countries, with a Secretariat Office currently operating at ECPAT USA 
in New York and as of late 2010, a membership of 989 companies in 34 countries.” 

Suppliers of tourism services adopting The Code commit themselves to implement the following six 
criteria: 

1. To establish an ethical policy commercial sexual exploitation of children 

2. To train personnel in the country of origin and travel destinations 

3. To introduce a clause in contracts with suppliers, stating a common repudiation of commercial sexual 
exploitation of children 

4. To provide information to travellers by means of catalogues, in-flight films, ticket-slips, home pages 
etc. 

5. To provide information to local “ key persons” at the destinations 

6. To report annually 

Their research was undertaken in a partnership between ECPAT-Netherlands and the Centre for 
Sustainable Transport and Tourism (CSTT) – a research group at NHTV led by Associate Professor Paul 
Peeters – and had two objectives: 

1. better understand the relevance of training and education for sustainability or CSR in the tourism and 
management curricula; and 

2. discuss the challenges for international multi-institutional collaboration for a common social goal such 
as the reduction of child prostitution or more specifically child sex tourism. 

ECPAT’s 2010 research reported that around 1.8 million children annually are affected by commercial 
sexual exploitation in tourism, with this exploitation consisting of child prostitution, child pornography, 
child trade and child sex tourism. 

Similar research in 2009 suggested that children affected by, or involved in, sexual exploitation will be 
emotionally damaged for the rest of their lives. “In addition to the direct harm inflicted on children, child 
sex tourism has damaging implications for all fabrics of society: global health, economy, education, and 
security”. 

In January 2010 a campaign was launched by the Ministry of Justice, Military police, ANVR and ECPAT 
to raise awareness about the online reporting system (Meldkindersekstoerisme[1], 2010). In the first three 
months of the campaign the hotline received seventeen reports, of which eight were send to the police. 
After the campaign stopped, the reports declined as well. These statistics show that constant campaigning 
is crucial for receiving reports. 

The business association of Dutch tour operators, ANVR, reinforces a soft-regulation named the Travelife 
Sustainability System (TSS), a Dutch initiative resultant from the tourism and leisure database Tourlink, 
in which its guidelines includes the Code of Conduct for the Protection of Children from Sexual 
Exploitation in Travel and Tourism (Travelife, 2006). 

ECPAT Netherlands aims to encompass all ANVR (Dutch) tour operators involved in activities against 
child sex tourism and preferably have them as Code signatories as well. 

Part of her discussion concerned the apparent dichotomy between compulsory and voluntary initiatives in 
CSR which does not seem to be very different in the tourism industry when compared with other 
industries. 

Lilian outlined one of the recent positive factors was an initiative taken in partnership by tourism business 
organisations, international and local NGOs, together with governmental agencies to help victims of 
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sexual exploitation in Brazil and to increase the commitment of the Dutch and Brazilian tourism industry 
in the protection of children against sex tourism. 

She suggested that Dutch tour operators could play a vital role in raising awareness about child sex 
tourism and reporting mechanisms, but initiatives are failing. 

Consequently the main questions Lilian posed and which remain for discussion include: 

▪ which initiatives developed in common agreement committed to reduce child prostitution in the 
tourism sector could guarantee better opportunities to protect children in the near future? 

▪ how could the Code be better implemented? 

▪ and is a reduction in child sex tourism more likely to result from a voluntary or obligatory Corporate 
Social responsibility approach? 

 

 

 

 

From Corporate Bourgeois to Corporate Citoyen – Re-Thinking the 
Citizenship Understanding of Corporations 
 

Michael Aßländer is professor for business ethics at the International Graduate School in Zittau, 
Germany, a member of the EBEN Board and very informative at the previous years event in Finland. His 
co-author and co-presenter Dr. Janina Curbach works as a ‘free consultant’ (surely that does not 
describe her fee structure?!), academic author and professional trainer in the field of CSR/Social 
Sustainability. She also teaches at a variety of German universities. 

The extension of the Corporate Social Responsibility concept to that of Corporate Citizenship (CC) by 
Matten and Crane describes a corporate duty to contribute to societal welfare and environmental 
improvements by providing services and goods for the community that go beyond their regular economic 
activities. More recently they contended that corporations could be further described as quasi-
governmental actors, arguing that corporations have started to voluntarily administer civic rights in cases 
where national governments fail or are unable to do so. 

Criticizing the concept as outlined by Matten and Crane, Michael and Janina argued that the status of 
corporations as citizens is not solely defined by their factual engagement for the provision of citizenship 
rights to others, but that it is also necessary to further clarify the social status of corporate citizens. 
Although they agreed that corporations in a globalizing world play a different role in society, they saw 
this as an indicator for an evolving understanding of CC.  

Michael and Janina described the (self) conceptions of corporations as moving from “corporate 
bourgeois” to “corporate citoyen”. Where the bourgeois is acting mainly for private business 
purposes, the citoyen engages in society, performing his civil and political rights and duties.  

They argued that the understanding of corporations as citizens refers to both corporate roles as bourgeois 
and citoyen: The corporate bourgeois’ citizenship status is legally defined by an external governmental 
authority and reduced to private business purposes. Any additional engagement for society is seen under 
the aspect of enlightened self-interest of the bourgeois. So as a bourgeois the corporation concentrates on 
the business case and on technical aspects of corporate responsibility, philanthropy and CSR which 
become strategic management tools used to stabilize the bourgeois’ social environment for business 
purposes.  

Michael and Janina contrast this with the role as corporate citoyen, whereby the corporation is part of a 
community and plays an active role in shaping the political and social order. The self-conception of the 
citoyen is that of a political actor who is sovereign and a subject of the established order at the same time. 
Thus, a corporate citoyen actively takes part in the political and social life of the community and 
contributes to the common good.  

They suggested that, as an intermediate actor in society, the corporate citoyen undertakes co-
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responsibility for social and civic affairs and actively collaborates with his fellow-citizens beyond 
governmental regulation. Therefore, they proposed that the CSR-CC discussion should be completed by a 
new aspect, defining and discussing corporate duties in society that go beyond their economic activities 
and that derive from a new social status of corporations as full citizens, bourgeois as well as citoyen. 

Michael - who with his EBEN Board colleagues, kindly chaired a number of sessions - and Janina gave 
an interesting and engaging presentation which was not reliant on Michael’s ubiquitous bow tie for a 
touch of colour! 

 

 

Implementing an integrative CSR learning process in two SMEs  
 

Heidi von Weltzien Hoivik presented research into the CSR policies and practices of two Norwegian 
Small to Medium sized firm, a sector she said were not typically known for involvement with CSR, as 
part of a larger research project investigating SMEs’ internationalization strategies and processes.  

Heidi, a German living in Norway, was very kind to the rookies in Finland the previous year and was 
responsible for the conference title. Over a cup of coffee at Tampere we played around with variations on 
the theme of integrity, starting with ‘Building Integrity in Business’ and ultimately concluded with the far 
simpler and yet more challenging ‘Does Integrity Matter?’ 

She is a former EBEN President and was extremely supportive of our efforts in getting EBEN off the 
ground in Ireland particularly as we faced a variety of unexpected challenges, for which we will be 
eternally grateful. 

Despite not generally being associated with CSR, Heidi’s research with SMEs in the ‘subsea sector’ 
suggested by way of responding to potential customers’ demands, often coming from the larger oil 
companies, they are now seeking a way to resolve this by starting a process within their own 
organisations, using the new process standard ISO 26000. 

For this reason, the central element of their research focus was on describing such processes which embed 
CSR knowledge in the respective companies as part of an organisational learning and change process. 
They viewed the embedding process of CSR/ CR as part of a strategic implementation process which is 
capable of interlinking and interlocking business objectives with human, social and environmental 
objectives in order to foster a financially and socially responsible business.  

They also sought to answer the question whether by making CSR knowledge first explicit within each 
company, whether it will be possible to make it available for nowledge sharing within the entire cluster 
without necessarily risking competitive advantages? 

She said Corporate Social Responsibility (CSR) is now often abbreviated to CR or SR and outlined seven 
principles of social responsibility: 

1. Accountability: an organisation should be accountable for its impacts on society and the environment 

2. Transparency: an organisation should be transparent in its decisions and activities that impact on 
society and the environment 

3. Ethical behaviour: an organisation should behave ethically at all times 

4. Respect for stakeholder interests: an organisation should respect, consider and respond to the interests 
of its stakeholders 

5. Respect for the rule of law: an organisation should  accept that respect for the rule of law is 
mandatory 

6. Respect for international norms of behaviour: an organisation should respect  international norms of 
behaviour, while  adhering to the principle of respect  for the rule of law 

7. Respect for human rights: an organisation should  respect human rights and recognize both their 
importance and their universality 
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Heidi observed that this was an “unchartered areas” of research which require observation, evaluation and 
creativity in order to understand how companies can acquire a new way of thinking about CSR issues as a 
knowledge creating process going beyond what previously has been achieved with other management 
tools.  

They adopted a research method known as appreciative Inquiry (AI) developed by David Cooperider in 
the 1980s in order to capture change processes in organisations. The underlying philosophy is that 
organisations are human systems which consist of a range of positive elements that energize and empower 
the system. Instead of focusing on problem solving, the researchers engage in asking questions about 
moments of success, stories of innovation, courage and positive change. When Cooperrider and Srivastva 
presented their work in 1987 it was a paradigm shift for the field of action research into organisational 
change. AI is important because it works to bring the whole organisation together to build upon its 
positive core. AI encourages people to work together to promote a better understanding of the human 
system, the heartbeat of the organisation (Cooperrider, Whitney et al. 2003).  

Since ISO 26000 is a process standards which mainly provides guidance towards creating greater 
awareness of corporate social responsibility in the company and guiding them to steer the actions towards 
implementation of a set of principles, it is well suited to be observed by researchers applying AI.  

Integrity is reflected in the “ethos” of the organisation’s actual (not only espoused) values. CR and ethical 
practice is at the heart of an organisation’s activities and ‘ways of working’ or ‘walking the talk’.  

Heidi said one of the findings from the research was that employees realized, often for the first time, the 
normative dimensions of decision making and the link between responsible and accountable behaviour 
and economic outcomes. The process involved employees in a participative dialogue, thus enhancing 
understanding of CR and linking it to personal moral capabilities since in this process all stakeholders´ 
interests, rights and aspects of justice are made explicit.  

For the participants in both companies it became apparent to the management how much power and 
influence a company can have with regard to various stakeholders (customers, suppliers, shareholders, 
communities). 

Heidi mentioned her own earlier research which noted that knowledge sharing and knowledge creating is 
easier in an environment where dialogue is practiced as part of a strategy design and implementation 
process. For both companies Heidi observed this was a natural way to proceed as the culture of dialogue 
and knowledge sharing is quite common in Norwegian companies and typical for SMEs.  

The implicit assumption that responsible managers and employees are holders of public trust beyond what 
is stipulated by law also became apparent. A clearer and deeper understanding of the inter-‐relationship of 
business and society evolved including the realization that both internal and external expectations have to 
be taken seriously in order to build a sustainable organisational culture and remain a successful business.  

Heidi concluded saying the next phase of their research was to see how a transfer of know-how could take 
place to other SMEs in their ‘cluster’. 

 

Sustainability in Tourism Destination Image on the Web: An Analysis of 
Tourism Destination Websites 
Lilian Wanderley & Rob Bongaerts (Netherlands); Prof Salomão Alencar de Farias, Prof Carla 
Pasa Gomez & Prof Maria de Lourdes Barbosa (Brasil) 

  

Lilian Wanderley teaches Corporate Social Responsibility at NHTV-Breda University of Applied 
Sciences, the Netherlands. She presented four times at the Dublin conference, this time analysing the 
influence of tourism destination websites as a virtual place where the potential tourist can experience 
some attributes of the tourism service, search for information and better get to know a place online. 

Lilian and her research team based in Brasil and the Netherlands chose tourism destination websites in 
both countries –focusing on six key areas: economic, social, environmental, territorial, cultural and 
political – while also bearing in mind the controversial issues of sustainability in tourism. 

Lilian suggested that Sustainability in Tourism is a contemporary discussion which also addresses some 
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common controversial issues regarding the gap between individual attitudes and tourism business 
activities. 

Sustainable tourism itself could be summarized as ‘staycation’, an expression published in British 
magazines regarding a greener way to enjoy holidays by avoiding transportation carbon emission when 
staying at home during vacation time. 

Brasil and the Netherlands share few similarities in size, history and even in issues such as tourism 
governance as the Netherlands is one of very few countries without a specific Tourism Ministry. The 
Netherlands Board of Tourism  & Conventions presents itself as “the premier Holland marketing 
organisation”. 

The official Brasilian destination website shows nautical sports, football – the World Cup 2014 – and golf 
with ‘Ecotourism and Adventure’ in its menu bar 

The Dutch website highlighted bikes, tulips, arts and ‘green events’ in its menu bar. 

The team conducted an online survey using SurveyMonkey with 106 respondents considering four 
websites using fifteen main website areas and functionality and a multitude of more detailed areas. 

Lilian presented detail;ed findings from the survey. 

Their analysis of Sustainability Image in Tourism on the Web was based on six dimensions: 

1. Social sustainability resting on the precepts of primary equity and democracy so that they can ensure 
the effective appropriation of all human rights (Sachs 2007). 

2. environmental analysis dealing with aspects related to environmental education, conservation and 
tourism product protection and management of the environment. 

3. the cultural dimension needs to be valued and known as the strengthening of cultural identity 
(BARTHOLO, 2009; Vecchiato, 2004), the balance between innovation and respect for 
traditions, since these issues are essential for regular maintenance and compliance local beliefs 
(Sachs 2007) and culture viability as a tourist attraction. 

4. the political-institutional dimension has been the articulation between the public institutions, private 
and society (local actors), following criteria of representation, participation and cohesion. 

5. the territorial dimension of sustainability from the perspective of how tourism affects the spaces 
surrounding it. 

6. the economic dimension including indicators relating to the site’s potential for generating decent jobs 
for the community and other alternatives such as fostering entrepreneurship. 

 

 

Transitions Between CSR Engagement Stages - Proposing the SST-
Framework 
 

Clemens Drechsler presented a CSR paper on behalf of three students at the Breda University of Applied 
Sciences, Breda, Netherlands. It was his first time to present at an international ethics event and no-one 
would have noticed  - he was confident and his talk was interesting, engaging and thought-provoking. 

Their preferred definition of CSR was from Van Marreweijk & Werre: Corporate social responsibility 
refers to a company‘s activities demonstrating the inclusion of social and environmental concerns in 
business operations and in interactions with stakeholders. 

He explained the background using quotes to explain the problem being addressed which was a lack of 
universal guidelines regarding a company‘s transition between possible stages of CSR engagement: 

• “Organisations increasingly support social and environmental programmes, initiative ethical 
codes of conduct, collaborate within CSR networks and attempt to position values and ethical 
considerations at the heart of their business model” (Maon et al, 2010) 

• ”The time has come to address how, rather than whether, to commit to CSR“ (Smith, 2003) 
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• ”There is no definitive framework of how corporate social responsibility should be applied“ 
(Wood, 1991; Clarkson, 1995; Carroll, 1979) 

The research objective was the development of a theoretical framework of a change process to meet a 
company‘s desired level of CSR engagement. Also consideration of what aspects of organisational change 
are relevant regarding the desired stages of CSR engagement in order to develop this theoretical 
framework 

He used a series of highly graphical slides to illustrate stages of CSR development, often accompanied by 
portrayals of corresponding characteristics followed tables comparing by five leading CSR frameworks. 
Five models describing CSR stages have been considered in the creation of three holistic postures to be 
used in the Successive Stage Transition or SST – framework. Firstly, Carroll (1979, in Maon et al., 2010) 
proposed four levels, Zadek (2004) and later Mirvis & Googins (2006) extended these initial four levels 
to a total of five, which to some extent were also the subject of Van Marrewijk & Were’s (2002) six 
stages. Based also on the three “postures” by Castelló & Lozano (2009) Clemens suggested three stages 
as a general basis for CSR. 

Clemens then outlined four change management models from Lewin, Kotter, Nadler & Tushman and 
McKinsey before proposing the Successive Stage Transition Framework of CSR, which divides 
Carroll’s (2004) Social Responsiveness Continuum into three stages: Defensive, Engaged, Proactive. 

Switching between stages requires a basic understanding of the extent of changes to be made in the 
company’s transition process between stages. Therefore the SST-framework provides an overview of the 
three stages’ characteristics and captures the main aspects of the transition processes from a holistic point 
of view. The latter are designed according to Lewin’s (1951, in Cameron & Green, 2009) three‐step 
approach of unfreeze, move and refreeze, which is complemented by theories of various other authors. 

HE observed that transition processes increase in complexity once the Proactive stage is aimed at. A 
transition between the stages of Defensive and Engaged is mainly subject to the business elements of 
structure, strategy, systems and skills. 

Under Lewin’s (1951, in Cameron & Green, 2009) move phase, a careful adjustment of methods and 
internal processes are an inevitable prerequisite of reaching another CSR level. Taking the theory to 
practice means, for instance, the acquirement of skills in order to handle innovative processes in current 
systems. 

Clemens suggested that Kotter’s (1995) eight steps of change applied to Lewin (1951, in Cameron & 
Green, 2009) facilitates the transition by functioning as a guideline. Taking the change process to the next 
level (Engaged towards Proactive) involves further supplemental elements, such as staff and style that 
center around shared values. Consequently, CSR penetrates every element of a business and the highest 
standards of the Proactive stage can be institutionalised. 

His case was well argued. Definite professor potential! 

 

University Social Responsibility (USR): A Review of Literature 
Amber Wigmore Álvarez is a doctoral Candidate at the School of Economics and Management Science, 
Universidad de Córdoba, Spain, and Director of Career Advising at IE Business School (Instituto de 
Empresa) in Madrid. 

She and her colleague Mercedes Ruiz Lozano (Professor of Financial Economics and Accounting at 
ETEA- Universidad de Córdoba) undertook a literature review of the concept of University Social 
Responsibility (USR) and sustainability programs worldwide.  

Higher education institutions worldwide have begun to embrace sustainability issues and engage their 
campuses and communities in such efforts, which have led to the development of integrity and ethical 
values in these organisations and their relationships with stakeholders. 

Amber explained their research was grouped into eight research streams, all of which quoted from the 
respective authors of the literature: 
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1 – Conceptual Framework 

This stream sets the stage for the current state of the concept of USR. A deeper analysis of laws and 
documentation being developed in this area, such as the reports on the progress of educational institutions 
which adhere to the Principles for Responsible Management Education (PRME), will provide insight on 
the aspects of the different sustainability management systems that are being developed for higher 
education institutions. A 4 step USR Conceptual Framework (Vallaeys, 2009) consisted of commitment, 
self-diagnosis, compliance and accountability. 

2 – Strategic Planning and USR 

Amber discussed the social dimension of the ‘Bologna Process’ and how it should be considered from a 
strategic perspective, discussing how the mission of University is defined in many cases by USR, yet the 
tools for internal control do not evidence the connection between the key factors for Social Responsibility 
and the degree of accomplishment of the University’s mission. 

3 – Educating on USR 

Given the current condition of the world and the ever increasing needs of society, it is now essential that 
USR becomes a permanent part of the university teaching structure. This stream evaluated 
interdisciplinary approaches to student learning and sustainability.  

4 – Spreading USR  

Here the university is showcased as a learning organisation for sustainable thinking and practices., which 
has contributed to spreading a campus sustainability movement towards reducing waste, preserving 
ecology, contributing to economic stability and demonstrating overall social responsibility on campus and 
in the community. 

5 – Reporting and USR 

This stream included Amber and Merecedes’ own literature, assessing STARS (AASHE), the College 
Sustainability Report Card (SEI) and the Global Reporting Initiative (GRI) framework as strategic tools 
for implementation and focuses on how higher education institutions are using them to measure and 
evaluate institutional sustainability programs. 

6– Evaluation of USR 

This stream offers reflections on how the University’s role in regards to sustainability is not limited solely 
to educating and researching on the concept, but rather on the ability to implement it. Individual/Group 
evaluation of university activity provides solutions to evaluation requirements of the teaching-research 
group 

A sustainability report should be part of SR plan, a first step in carrying out successful management of 
SR. This stream also covers the management and evaluation of commitment to SR, taking into account 
economic, social and environmental dimensions. 

7 – Barriers and Accelerators 

This stream analyses barriers to sustainability in relation to the resources, responsibilities and potential of 
higher education, assessing different models from within various disciplines and integrating them to 
construct a framework, as well as presenting guidelines for designing curricula, particularly from the 
academic, social and economic perspectives. Amber mentioned that Clugston (1999) cites tremendous 
disincentives to sustainability built into the economy. 

8 – Case Studies 

Relevant and applicable case studies were outlined in an effort to determine higher education institutions’ 
understanding of USR. Case Study #1- 2 US universities (Davis et al., 2003) suggested efforts require a 
strong institutional commitment, leaders showed personal belief and the faculty used a variety of teaching 
approaches 

Case Study # 2- Proyecto IPSO (Pomeroy et al., 2009) UPC proposes measures that will be a incentive 
to sustainability criteria amongst academic area, notably motivating employees and promoting dialogue. 

Case Study #3- SR in Spanish universities (Ruiz & Soria, 2009) identified USR initiatives and 
presence, USR being a new concept. 
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The conclusions were that the research streams served as a context to explore the sustainability practices 
in each case study and to provide a basis on which to evaluate best practices in sustainability, in an effort 
to replicate and implement them in higher education institutions globally.  

The research streams also allow for the formation of a theoretical framework and a suggested 
implementation model for institutions of higher education that strive to initiate a sustainability initiative. 

She concluded by saying she believed there was overlap between the 8 streams & University Strategy 
2015. Insight into USR attributes suggested accomplishment required a long-term commitment which 
should be echoed in mission and goal statements, procedures and processes. 
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EDUCATION 

Practical Training Experience of Malaysian Accounting Students 
 

Maisarah Mohamed Saat from the Management Department of Universiti Teknologi Malaysia 
discussed the key role that Practical Training Experience is playing in the accounting program of most 
Malaysian Universities, particularly on students’ development of ethical sensitivity and judgement 
making ability.  

She explained that the aim of the program is to expose students to an actual working environment and 
help develop their generic skills. She also outlined the literature and discussed the impact of practical 
training on ethicality before introducing results of a study involving 130 final year accounting students. 

The study involoved adapting Longeneckers et al. (1989) sixteen business-related scenarios to measure 
ethical sensitivity while Rest’s (1986) three story Defining Issues Test (DIT) was modified to suit a 
Malaysian setting and used to assess students’ judgement making ability.  

Results from the pre and post test study showed that attending practical training did not improve students 
ethical sensitivity, although their p-scores (judgement making ability) showed significant improvement.  

Responses to open ended questions in the survey show that the majority of students had faced ethical 
dilemmas during practical training, particularly in their dealings with clients, including clients’ fraudulent 
acts, lack of co-operation and attempts to impair auditor’s independence. 

Coaching as a Tool for Systemic, Ethical Change 
 

Justine Lutterodt, an American psychologist and professional coach and strategy consultant with the 
Centre for Synchronous Leadership, based in London, discussed what she described as wave 1 of 'The 
Ethical Leadership Dilemma' study, presented at the 2010 EBEN conference and initially conducted as 
part of a postgraduate degree in Organisational and Social Psychology at the London School of 
Economics. 

The concept reviewed four leadership segments that react differently to social norms and reflects on the 
implications for each segment in relation to ethics. The segmentation is based on two well�established 
psychological dimensions and a series of qualitative interviews with business leaders in the professional 
services sector.  

Justine then examined 'ethical strengths' and 'ethical vulnerabilities' of each segment in greater detail, 
based on supplementary research (wave 2) conducted within the last year.  

She concluded by exploring the strategic role of coaching in triggering systemic, ethical change in 
business, both generally and in relation to the activation of specific leader segments. 
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GOVERNANCE & CORRUPTION 

CEOs Behaving Badly - Sexual Misconduct and Corporate Governance 
 

The final - Friday - morning got off to a flying start when Australian Prof Peter Waring from the 
University of Newcastle, Singapore, related the stories of two highly publicised and comparable cases of 
alleged sexual misconduct by the then Chief Executive Officers of large publicly listed corporations in the 
United States (Mark Hurd of Hewlett Packard) and Australia (Mark McInnes of large retailer David 
Jones). 

Both were regarded as otherwise competent CEOs; both had allegedly engaged in sexual misconduct with 
female employees; both were alleged to have misused their power in pursuing these sexual relationships; 
both were forced to resign from their positions and both resignations resulted in many millions of dollars 
being reduced from the market capitalisations of their companies - AUD$81 million from David Jones 
and US$10 billion from HP. 

Peter suggested these situations were nothing new, quoting from Solon around 600BC: Public evil enters 
the house of each man…’ He said the ‘private evil of powerful men’ involved narcissism, risk-taking, 
opportunity, perception of reduced punishment, a sense of entitlement and the problem of power-distance. 

Peter said sexual misconduct committed by CEOs is not usually a risk bargained for by shareholders and 
other stakeholders but it is clearly a risk that can result in tarnished corporate reputations and demand 
serious crisis management from corporate boards who are generally unprepared for the situation. 

Content analysis of CEO contracts confirmed it is a risk rarely considered.  Boards tend to be reactive 
while ethics policies, values and training can be inadequate. 

Reporting lines to Boards and CEO Power constrict information flow. Monitoring CEO behaviour is 
subject to power and communication constraints - for instance the typical line of reporting is from the 
CEO direct to the board.  

Crises tend to erupt without forewarning. Performance management systems are typically 'feedback' 
forms of control and are unlikely to detect risks until they erupt into fully fledged crises.  

Other risk management tools such as contractual penalties and organisational anti-harassment policies and 
ethics training clearly have their utility, but both were present in abundance in these cases - indeed in the 
case of David Jones, the CEO had personally approved of the misconduct policy.  

The specific questions that are therefore raised by these cases centre on the role of the board in prevention 
and in managing these crises when they occur.  

Peter’s suggestions for improved governance included the need for new ‘Input and Concurrent Controls’, 
ethics background checking, clearer grounds for termination and new channels of information and 
monitoring. This could incorporate enhanced roles for Ethics Officers/Advisors to monitor CEO activity 
and report to Board. Indeed Peter suggested Chief Ethics Officer could be a new kind of CEO! 

He also suggested ethical issues needed to be elevated within Board meetings and CEO’s should receive 
regular ethics coaching. 

Peter well illustrated the necessity for balance by also discussing the alternative utilitarian argument that 
the boards in both these cases erred in requiring the resignations of their CEOs. 

The highly entertaining and engaging presentation used video clips and led to a healthy half hour 
corporate governance debate with many emotive contributions from the audience.  



 79 

The acceptance of bribery and corruption in Australian organisations  
Dr Doug Thomson is a Senior Lecturer at the Graduate School of Business and Law at RMIT University, 
Melbourne. With a background in industry, he was a late convert to academia, so was particularly well 
placed to comment on the impact of bribery and corruption in Australian organisations 

Doug followed Peter Waring’s talk on CEOs and opened by referring to Peter’s address by asking ‘where 
do we look for ethical leadership?’ and suggesting that looking at the ‘top end of town is not going to 
work terribly well and I think we need to start looking at leadership within ourselves; don’t look for 
leaders in ethics, look for ourselves for leadership’.  

He noted some Australian States had started an experiment with the inclusion of ethics for schoolchildren 
which he suggested was a good place to start. 

Like many of his compatriots, Doug did not mince his words, notably his direct assertion that ever since 
the ‘Rum Rebellion’ of 1808 which deposed Governor William Bligh, the only successful armed takeover 
of government in the country’s history, ‘Australia has had a continuing history of corrupt leaders and 
organisations’.  

He suggested the worst kind have been those of a political/economic nature, because they undermined 
democratic principles and people’s faith and trust in the political system and the law enforcement 
agencies.  

He had particular sympathy for the ultimate victims of corruption and fraud who were often ordinary 
people of modest means whose situation was usually unreported. 

Doug discussed a number of definitions: 

• Fraud: ‘any dishonest activity causing actual or potential loss to any person or entity’ (AS8001, 
2008) 

• Bribery: ‘money etc offered to procure (often illegal or dishonest) action in favour of the giver’ 
(Concise Oxford Dictionary, 2010) or ‘gaining improper advantage for business including 
activities such as gaining orders, applications for regulatory permits, customs, taxation 
concessions and judicial and legislative rulings’ (Apke 2001). 

• Corrupt: ‘rotten, tainted with vice or sin, depraved; influenced by bribery, verbal (Concise 
Oxford Dictionary, 2010) 

• Corruption: ‘the transgression of formal rules governing the allocation of public resources by 
officials in response to offers of financial gain or political support’ (Ampratwum 2008, p.76) 

• Deviant: ‘deviating from the normal (social etc) standards of behaviour (Concise Oxford 
Dictionary, 2010) although he suggested once deviant behaviour became more of a norm it may 
no longer be described as deviant! 

He explained that bribery and corruption can in fact be defined differently depending on the perspective 
and the issue that is being discussed, such as economic, political or legal. Kinsea (2008) suggests that an 
individual or a group is said to be guilty of corruption if they accept money for doing something that they 
are under a duty to do anyway, or under a duty not to do.  

Bribery is regarded as occurring when an informal reward is offered to pay or provide favours to a person 
of trust to influence their conduct or judgment (Beauchamp and Bowie, 2001). Ampratwum (2008) 
highlights the difficulty that bribery could include exercising legitimate discretion but for an improper 
reason, or transgressing rules governing public resources by officials in response to financial inducements 
or political influence.  

Rose-Ackerman (1974) describes bribery simply as an illegal or unauthorised transfer of money or an in-
kind substitute.  

Doug and his colleague’s work examined the nature of corruption within organisations and the conditions 
that lead to corrupt practices being accepted as normal practice. He then cited examples since the 1950s 
of ‘high level deviance’ including the New South Wales (NSW) State Premier Sir Robert Askin and 
criminal Abe Saffron; the Queensland State Premier Sir Joh Bjelke-Petersen; the Western Australia State 
Premier Brian Burke and entrepreneur Alan Bond. 
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He described Abe Saffron, the son of Polish immigrants who thrived as kingpin of the Australian 
underworld for three decades from the 1950s, amassing a multimillion dollar fortune, as leaving an 
‘enduring model for future organised criminals’. To protect his empire Saffron ‘corrupted or blackmailed 
anyone he needed’ including the NSW State Premier Sir Robert Askin, judges, and the NSW Police 
Force, starting with its Commissioner at a time when illegal gambling, prostitution and alcohol could not 
exist without protection. In over 40 years Saffron had no major convictions other than eventually 17 
months for tax evasion. The Australian Taxation Office audited Premier Askin’s estate and found large 
undisclosed income but no finding of criminality. Eventually a 1977 murder provoked public outrage and 
led to a number of ‘Royal Commissions’ of enquiry. 

Doug then discussed Sir Joh Bjelke-Petersen who was Queensland premier from 1911 to 2005 and 
accused by Farnsworth in 2005 of ‘trampling on democracy, civil liberties and the fundamental elements 
of representative democracy…His dominance of public life in Queensland for close to two decades 
demonstrates how quickly democracy can be perverted by a cunning politician with a will to power and 
an eye for the main chance’. Doug described how he insisted that all decisions had to go through the 
Premier.  

Bjelke-Petersen ‘enriched himself by abusing his public office with corrupt gains from many sources 
including oil exploration permits and stories of bags of cash arriving at the Premier’s office’. He 
demanded $1 million from Alan Bond in settlement of a defamation action. By 1987 discontent with Sir 
Joh's leadership grew, particularly as the ‘Fitzgerald inquiry’ began to expose widespread corruption in 
the police force and the government. In 1991 he appeared in the Brisbane District Court on a charge of 
perjury arising from the Fitzgerald inquiry but the jury was unable to reach a verdict.  

The ‘WA Inc’ Royal Commission investigated ‘whether there had been corruption, illegal conduct, 
improper conduct, or bribery by any person or corporation in the affairs, investment decisions and 
business dealings of the Government of Western Australia or its agencies’ under the leadership of Brian 
Burke for five years during the 1980s. Brian Burke was touted as a future Australian (federal) prime 
minister before he became a domestic liability and the ‘Hawke Federal Government sent him to Dublin in 
1988 as Australian Ambassador’. The State Government decisions and dabbling in business during the 
1980s boom ‘cost Western Australia at least $600 million in deals with Alan Bond, Laurie Connell and 
other corporate figures, all of them big contributors to Labor Party funds’. 

Doug said the ‘WA Inc Royal Commission’ found conduct and practices on the part of individuals 
involved in government in the period 1983 to 1989 such as to place the government system at risk. Some 
ministers elevated personal or party advantage over their constitutional obligation to act in the 
public interest. The decision to lend Government support to the rescue of merchant bank Rothwells 
in October 1987 was principally that of Premier Burke. His motives in supporting the rescue were 
not related solely to proper governmental concerns. They derived in part from his well established 
relationship with Mr Connell, and from his desire to preserve Labor's standing with the business 
community from which it had secured much financial support. Personal associations and the manner in 
which electoral contributions were obtained could only create the public perception that favour could be 
bought, that favour would be done. The Royal Commission observed that the size of the political 
donations was quite extraordinary with Burke ‘nominating the amounts he expected’.  

Brian Burke was jailed for two years in June 1994 relating to $17,179 of travel expenses and served seven 
months before his release on parole. In March 1997 Burke was jailed for three years on multiple counts of 
stealing a total $122,585 in campaign donations and served six months before the convictions were 
quashed, on appeal, by a two to one majority, on the grounds that the money was Burke's to use, as State 
leader, as he saw fit.  

Doug then described high profile London-born Australian businessman Alan Bond who became a 
national hero in 1983 after his yacht won the pedigree international racing trophy, the America’s Cup, the 
first non-American to do so. This previous ‘Australian of the Year’ was also noted for his high-profile 
business dealings but ultimately also for his criminal convictions and the demise of the Bond Corporation, 
which at the time was the biggest corporate collapse in Australian history. The WA Inc Royal 
Commission investigated dealings between the Burke government and businesspeople including Bond. In 
1992, Bond was declared bankrupt with personal debts totalling A$1.8 billion. He was subsequently 
convicted of fraud and served four years in prison.  

Doug then remarked that examples such as these could suggest that corruption and deviance in Australia 
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is endemic and normalised, and that deviance is accepted on the basis that ‘it’s ok as long as you don’t get 
caught’. Yet research produced by Transparency International depicted a favourable picture of Australia 
in terms of global corruption measures – ‘a decade ago Australia was the top-ranked ''clean'' country in 
the world by Transparency International, but today it has fallen to eighth place’ (Kirby, 2010). 

Doug then described a number of surveys conducted by his own college RMIT and KPMG’s 9th Fraud 
and Misconduct Survey 2010 Australia and New Zealand which found the suspected total cost of fraud 
was increasing - from A$300m in 2008 to A$345m in 2010 with respondents suggesting only a third of 
total losses are actually detected, with the number of frauds increasing from 530 to 813 and average value 
from A$1.5m to A$3m over the same period. 65 percent of major frauds were committed by people 
already working in the organisation who usually acted alone. The main motivators were greed and 
lifestyle. 

The RMIT survey was developed to analyse the anonymous attitudes of mid level managers to concepts 
in business ethics and issues related to corruption and bribery. The survey, approved by the RMIT 
University ethics function, was designed with closed questions, open ended qualitative questions and a 
series of five point Likert scale questions to surface attitudes to the following issues: 

• awareness of unethical practices in your organisations; 
• attitudes to concepts such as honesty, integrity, fairness and the ability to make ethical decisions; 
• views on bribery and corruption; 
• reaction to being offered a bribe; 
• reaction to being asked for a bribe; and 
• description of what you would do if aware of unethical practices in your organisation. 

87 practicing managers from a diverse range of private and public organisations located in Australia and 
operating trans-nationally were surveyed with 60% responding.  

To the question “have you ever been aware of unethical practices in your organisation?” 74% of 
respondents confirmed that they had experienced unethical practices, whilst 22% responded that they had 
no experience of unethical practice in their organisation. 

Over 50% disagreed that concepts such as honesty, integrity, fairness and the ability to make ethical 
decisions are not necessary and a possible impediment to effective business decision making. About 62% 
agreed that the concepts were an important capability that most managers have already developed, 
although Doug suggested given over 70% had experienced unethical practices, this called into question 
the level of understanding of ethical business practice and level of sophistication of practice in the 
organisational setting beyond minimum codes (Donaldson & Werhane, 1999; Shaw & Barry, 1998).  

85% agreed or strongly agreed that the concepts of honesty, integrity, fairness and the ability to make 
ethical decisions are important managerial capabilities and need to be learned and understood and Doug 
suggested there appeared to be a considerable need to develop understanding of business ethics concepts 
and practice. 

Nearly 75% agreed that bribery and corruption were wrong and added costs to the organisation, although 
almost 90% agreed that bribery and corruption is an undesirable business practice which may be 
necessary in many situations. Doug suggested this implied that respondents considered bribery and 
corruption as, ‘necessary evils’ in given situations, as opposed to rejecting the concepts outright. The 
level of response would confirm the rationale for corporations taking part in corrupt practices posited by 
Carmichael (1995). 

While many managers viewed bribery and corruption as neither part of normal business practice at home 
or abroad, an equal number (42%) saw it as a necessary part of business practice abroad.  

Managers also appeared to value their own personal ethics above company policies on matters of bribery 
with very few (10%) believing they would offer or accept bribes of minimal value and 78% saying they 
would decline because they thought the practice to be wrong. 

The majority of managers were aware that bribery and corruption were undesirable practices which could 
place managers at risk, but sometimes became necessary when managers had little choice but to engage in 
these practices. Doug suggested to some extent this is confirmed by research into the normalisation of 
corruption in organisations (Spicer, 2009; Palmer, 2008; Ashford and Anand, 2003) which indicates that 
corrupt practices can become behavioural norms within the culture and systems of an organisation over 
time. 
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Managers appeared to prefer to report unethical practices internally to managers and supervisors (71% 
agreement) than reporting to external corruption authorities (42% agreement). 60% disagreed that ‘if you 
were aware of unethical practices in your organisation you would do nothing’. However 25% agreed that 
‘doing nothing’ was the preferred course of action. Doug suggested this could imply that for some 
managers the issue of alerting senior management to unethical practices in an organisation remains a 
sensitive issue, noting that Lewis (2008) found that in the UK over a ten year period protection for whistle 
blowers was inadequate.  

In situations whereby managers were asked to undertake unethical practices which subsequently became 
public, there was little trust that their organisation would support the individual managers, with 55% 
believing the manager’s organisation or manager would ‘deny any knowledge of my actions’. Although 
31% disagreed that an organisationally orchestrated unethical situation should lead to an individual 
manager’s resignation or dismissal, many managers (59%) expected to be dismissed or be asked to resign 
when the unethical action was dictated by senior management. 

Doug concluded from the surveys that deviant behaviour is at the individual level, that corruption is 
increasing and that most individuals have a very limited understanding of ethics and its application in 
their workplace, despite the UN Convention against Corruption, OECD Policy Framework for 
Investment, OECD anti-bribery Convention, national laws and conventions on corruption, organisational 
codes of ethics, conformity with superior directions, laws of the land and so on and so forth.  

So he asked how this problem could be overcome? Is it that a ‘top down’ approach has not and is not 
working and that some other approach should be considered such as a ‘bottom up’ approach? 

Doug’s suggestion was to use Den Nieuwenboer’s (2008) structured three types of first order deviance to 
develop a systematic orderly process which may be used by organisations to understand, develop, 
implement and maintain ethics codes, policies and structures: 

1. deviance centred around external rules and norms such as those applied to organisations by 
governments and professional institutions;  

2. deviance centred around the organisation’s own rules and norms; and  
3. deviance centred around the client.  

He cited a wide variety of research into reasons for individuals in organisations engaging in deviant 
behaviour. Corruption within organisations has typically been examined from a risk management or 
forensic accounting and audit perspective (Dellaportas et al 2005), by seeking to establish whether it is 
occurring or not. However, while it is critical that organisations establish mechanisms to detect 
corruption, it is also crucial they understand why and how it occurs, hence the relevance of the RMIT and 
other research.  

How organisations influence their members and how members change the organisation cannot be 
understood without seeing the interplay between the organisation and the individual (Schein, 2006). This 
interplay is important for the study of wolf pack and vulture type of deviance (Mars, 1982). 

Doug cited Kohlberg’s (1969) distinguishing six stages of cognitive moral development and argued that 
people in a higher stage are less inclined to engage in deviance. This and the individual difference 
variable, locus of control, have been empirically linked to deviance by Trevino and Youngblood (1990). 
People who are internally locussed have the tendency to attribute their own personal success and failures 
to themselves, that is, to effort and persistence. Externally locussed people tend to attribute success and 
failure to things that are beyond their control that is, to luck and other people’s actions.  

Organisations often assume that people make a rational choice when being deviant, but this may not 
always be so. Some management practices can coerce employees into deviant behaviour by setting 
performance targets to be reached which may undermine and change people’s values so they feel they 
have no choice but to be deviant to reach their targets. Goals that are far out of reach don’t work to 
motivate people (Locke & Latham, 2002), yet goals that are ambitious but only just out of reach are most 
likely to provoke deviant behaviours in order to reach them. 

Criminologists have long related status to deviance - people’s desire for social status and goals of a non 
monetary nature influence people to engage in deviance. Not everyone responds equally to status 
dynamics, and Doug suggested more research was needed to explain why individuals engage in deviance 
caused by status dynamics alone. It is necessary to explore whether certain person related traits play a role 
and make some people more inclined to deviance than others.  
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People who score high on Machiavellianism value goals more that the means to obtain the goals and are 
more inclined to engage in deviance than people who score low on Machiavellianism (Bass, Barnett & 
Brown, 1999). 

People who score high on negative affectivity, a so called higher order personality variable frequently 
measured with so called mood scales, tend to have higher levels of distressing emotions and are more 
inclined to deviance than people with low scores (Aquino, Lewis & Bradfield, 1999).  

Thus in situations where high status dynamics are combined with individuals who are more likely to 
engage in deviance, the risks of deviance are high. However Doug suggested that this should not mean 
that organisations should be discriminatory and select out those individuals who score highly on the 
individual variables and so be more likely to engage in deviance, as many of these individual traits have 
positive sides.  

One’s moral conscious may be triggered by intuition (Haidt, 2001). Basing decisions on feelings, for 
example, when people reflect on when they feel something is wrong and not necessarily just when there is 
evidence of an actual wrong doing.  

Governments, organisations and professional associations impose rules, procedures and institutions in 
order to guide and protect their integrity, the aim being to not only guard organisational interests but also 
to ensure organisations live up to their societal tasks. He suggested it could be worthwhile to research 
how people obey the rules or intervene in deviance taking place or prevent it from happening altogether, 
to examine how deep knowledge must infiltrate people to become an occupational intuition or moral 
conscious, and how to obtain such knowledge. Independent minds, relationships and occupational 
intuition could now be a focus. 

Doug suggested that further research is also necessary into whether organisations can deter deviance by 
looking for a balance between organisational requirements and individuals responses, meaning 
organisations should be careful and less pre occupied not to have too much ‘status dynamics’ going on. 
He suggested a number of techniques such as social simulation games whereby individuals work together 
over a long period of time on certain tasks in a controlled experimental environment, allowing the study 
of whether and how norms may change over time.  

Identification with the audience has obvious benefits, but it can be a dangerous tool. It can evaporate 
independence and criticality of thought up to a point that perceived deviance is easily accepted and 
adopted by all members of the organisation.  

Increasing competitive pressures may make it more likely that deviance takes place.  Doug suggested that 
organisations should think carefully about fostering competition, commerciality, identification, and be 
moderate about motivating employees to care too much about the organisation’s goals and ambitions.  

Ashford and Anand (2003) believe that all organisations have the potential for corrupt or unethical 
practices as opportunities exist both internally and externally which if accepted can result in the 
normalisation of the practice. They also describe a second aspect to the normalisation process - the 
rationalisation of the practice whereby managers and employees not only accept the corrupt practice but 
also put forward reasons why it is acceptable.  

Doug suggested that organisations need to think thoroughly about the implications of their practices. The 
demands, rules and structures they impose on their employees may have unintended effects and 
potentially drive even the most well meaning and upright of employees into deviance.  

While organisational growth can be the source of many positive behaviours and results, a strong focus on 
growth and development in some cases may take on such dimensions that it suffocates normal morality, 
which changes into deviance. 

The more people are dependent on the organisation for their definition of self and for their evaluation of 
how they are doing, the more likely they will engage in deviance if that is what the institution seemingly 
wants of them, even when the organisation doesn’t explicitly ask for it. 
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‘Moral Integrity Systems’  
 

Willeke Slingerland LLM is a lecturer in international law at Saxion University of Applied Sciences in 
Enschede and a PhD researcher at Erasmus University Rotterdam, both based in the Netherlands.  

She opened by explaining the National Integrity System concept developed by Transparency International 
(TI) as part of TI’s holistic approach to combat corruption. The presumption is that integrity, transparency 
and accountability, and hence corruption prevention, is best guaranteed through institutional guarantees. 
Within a healthy society there is a variety of institutions, rules and procedures aimed at preventing 
corruption.  

The ‘NIS-temple’ is based on political-institutional, socio-political and socio-economic fundamentals of a 
society, substantiated within 13 sectors of society and aimed at protecting the constitutional state, 
realisation of sustainability and quality of life for its citizens by safeguarding of integrity and corruption 
prevention.  

Wileke explained that different researchers in Europe are carrying out a pan-European research into the 
National Integrity System in their respective countries and shared some of her practical experiences 
working with the NIS concept in the Netherlands.  

Many western states do have formal provisions in place to safeguard integrity in the public and private 
sector, aiming to assist the acting with integrity of businessmen, civil servants and politicians.  

She suggested people classify particular actions as good or bad but in the meantime we see ourselves 
more and more confronted with new situations in which integrity is violated, such as conflict of interest, 
favouritism and trading in influence. Willeke believed the main principles in western societies are 
reciprocity and pragmatism 

She prepared a number of examples including former Dutch ministers accepting high positions within the 
business sector immediately after resigning their offices with companies which directly related to their 
previous portfolio.  

Willeke asserted that integrity can only be safeguarded if the moral system within sectors of society and 
within society as a whole is taken into account as it regulates the behaviour of the people.  The principles 
which lie at the foundation of this moral system cross all sectors of society and are the main driving force 
behind the conduct of society, including decision making when conflicts of interest arise. 

Understanding the moral layer in society helps to understand the systemic character of integrity violations 
and can improve instruments that promote integrity.  
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WHISTLEBLOWING 

The Content Of Whistleblowing Procedures: A Critical Review Of Recent 
Official Guidelines 
Wim Vandekerckhove from the University of Greenwich Business School, London, discussed a number 
of whistleblowing related guidelines and policy documents which have been produced by authoritative 
bodies. 

He noted there has been an increasing recognition of the need to provide ways for people to raise 
concerns about suspected wrongdoing by promoting internal policies and procedures which offer proper 
safeguards to actual and potential whistleblowers.  

Many organisations in both the public and private sectors in the UK and elsewhere now have such 
measures and these display a wide variety of operating modalities: in-house or outsourced, 
anonymous/confidential/ identified, multi or single tiered, specified or open subject matter et al.  

Wim reviewed the following five documents from a management perspective, the first two deal with the 
principles upon which legislation might be based and the others describing good management practice:  

• the Council of Europe Resolution 1729 (COER);  

• Transparency International ‘Recommended Principles for Whistleblowing Legislation’ (TI);  

• European Union Article 29 Data Protection Working Party Opinion (EUWP);  

• International Chamber of Commerce ‘Guidelines on Whistleblowing’ (ICC); and  

• the British Standards Institute ‘Whistleblowing arrangements Code of Practice 2008 (BSI). 

They all included suggestions of a number of different tiers at which concerns could be raised, that 
assistance could be both in-house and outsourced, how to deal with and allow for knowingly false reports 
and provision of advice. They also concurred on areas such as confidentiality and anonymity, protection 
and reprisals, involving stakeholders including trade unions and considerations of monitoring and review. 

He then used a large table to illustrate a number of contradictions between the five documents such as 
who can avail of the whistleblowing procedures, some more limited than others, how issues should be 
reported (including verbal), how reports should be logged and recorded, whether whisteblowing was a 
right or a duty/obligation, whether good fait and honest belief was a requirement together with the 
motivation of the whistleblower, and who the key players should be. 

Wim also observed gaps in the various documents, some more comprehensive in certain areas than others, 
and sometimes for understandable reasons in the circumstances. There appeared to be no pattern in some 
of the omissions.  

The main pattern in the gaps evolved from a concentration on the whistleblower, but at the expense of 
inadequate attention to considerations of how management should deal with whistleblowing situations. 

 

Moral Intensity and Organisational Commitment: Effects on Whistle-blowing 
Intention and Behaviour 

Ching-Pu Chen is a professor in the Yuan Ze Universit in Taiwan where Chih-Tsung Lai is a doctoral 
student. They travelled a great distance to Dublin and were particularly pleasant and cheerful participants 
and residents of Trinity College’s character campus.  

Prof Ching-Pu Chen’s research interests centre on decision-making, crisis management, business ethics, 
and whistle-blowing whilst Chih-Tsung Lai’s include organisational behaviour, human resource 
management, business ethics and whistle-blowing. So it shouldn’t have been a surprise that their talk in 
Dublin concerned whisteblowing and particularly results of an online survey conducted between 25 
February and 6 June, 2010 involving the ‘moral intensity’ of 533 participants. 

The rationale for their research was Jones’s Ethical decision-making process (1991) which argued that 
strong moral intensity significantly influenced moral intention and induced employees to blow the 
whistle.  
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In early researches, scholars found an inverted U relationship between organisational commitment and 
whistle-blowing intention. More specifically, organisational commitment and organisational harm had 
an interactive effect on whistle-blowing intention. There are other scholars who argue that commitment 
has a significant direct affect on intention. Even though moral intensity and organisational commitment 
affect whistle-blowing behaviour, there were inconsistencies on their impacts.  

The Taiwanese study argued that the effects of moral intensity on whistle-blowing behaviour are 
mediated by whistle-blowing intention with the organisational commitment as the moderator. 

The survey used a short scenario to test moral intensity with regards to whistle-blowing intention, then the 
subjects were asked to respond to questions about the ethicality of their intention.  

The study carried out multiple hierarchical regressions and moderated mediation analysis.  

The results include: 

1. Moral intensity does significantly affect moral intention and behaviour.  

2. Moral intensity on whistle-blowing behaviour are mediated by whistle-blowing intention.  

3. There was enough evidence to show that in this path analysis their affects were moderated by 
organisational commitment (moderated mediation effect was significant). 

The results showed that, facing an ethical dilemma, the employee with higher organisational commitment 
tends to report the wrongdoing through internal channels.  

Their intention to blow the whistle are lower if their organisational commitment is lower.  

Finally, they reported that the study also found that low organisational commitment will result in 
diffusion of unethical behaviour in the workplace.  

They concluded by saying they hoped their findings might help managers to better manage whistle-
blowing behaviour. 
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LEADERSHIP INTEGRITY 

Interconnected Leadership for Integrity, Sustainability and Collaboration  
Leo Sonneveld from the Netherlands is chairman of the Interconnectedness Foundation whose purpose is 
to stimulate an environmentally sustainable, spiritually fulfilling and socially just human presence 
worldwide, mainly by increasing and connecting the awareness of interconnectedness.  

He opened by suggesting there were two thought systems – Separateness, involving ego, was often at the 
expense of others whereas Interconnectedness was more inclusive being for the good of all. The core is 
that we are predominantly living and acting from a paradigm of separateness instead of living and acting 
from a paradigm of interconnectedness. He suggested this was the reason for the variety of crises: 
financial crises, ecological crises, social crises and spiritual crises all screaming for our attention and 
inviting us to discover the root cause and take appropriate action. 

How integrity and sustainability are interrelated and how interconnected leadership may be an answer to 
the global collaboration our world needs.  

Leo described the meaning of integrity, sustainability and collaborative organizing and how these are 
interrelated, then introduced two thoughts of separateness and interconnectedness and described how, 
derived from this, interconnected leadership can provide an answer in terms of global collaboration.  

Leo saw the actual meaning of integrity is whole, undamaged and pure. It is also related to virtues like 
honesty, trustworthiness, reliability and using one’s moral compass. This is the individual dimension.  

The collective dimension of integrity relates to social interaction, implicit rules, role models, explicit 
procedures and controls, community, ecology and in fact the world at large. All of this is based on 
individual and shared values, principles and mental models. In other words our personal and collective 
paradigm.  

Acting with integrity requires being in touch with wisdom and essence (spirit of the law) thus going 
beyond knowledge and compliance. Integrity manifests itself in the taking of responsibility, openness, 
transparency and dialogue.   

Leo then discussed sustainability, noting many different interpretations. It varies from Ecological 
Sustainability, Corporate Social Responsibility, triple bottom-line (People, Planet, Profit) to ‘good for the 
whole’ and simply another word for enduring effects.   

He mentioned some broadly adopted definitions of sustainable development:  

• "Sustainable development is meeting the needs of the present generation without compromising the 
ability of future generations to meet their needs." Brundtland- Report of the World Commission on 
Environment and Development (1987)  

• “Sustainability is the possibility that human and other forms of life will flourish on the earth 
forever” John Ehrenfeld, International Society for Industrial Ecology  

• "Sustainable development is a dynamic process which enables all people to realize their potential 
and to improve their quality of life in ways that simultaneously protect and enhance the Earth's life 
support systems."       

Leo suggested that a product, process, enterprise, organisation, economy, ecology or humanity is 
unsustainable in the long term when it functions at the expense of something (planet, climate) or someone 
(burn out, poverty, illness, child labour). In the end, the negative side effects (externalization of negative 
impact and costs) will put growth on halt. Sustainable businesses take full responsibility for all effects of 
their decisions and actions and consciously choose for open dialogue with (representatives) of all 
stakeholders. Adequate feedback mechanisms within the (sub) system where a business operates, allow 
for becoming aware of unintended side effects. It begins however with the willingness to see truth and 
leave a state of denial behind.  

He then described collaborative organizing as a process of aiming at what is valuable for all, connecting 
all people involved, moving forward towards goals in a positive way by doing what is necessary and 
gratefully enjoying sustainable results. The deepest intention or aim is to do good for all stakeholders.  

Three aspects provide the foundation for healthy growth and fulfilling collaboration:  
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1. The process of connecting which generates commitment and facilitates the taking of responsibility  

2. The connection and alignment of personal goals and ambitions with the groups’ mission, vision and 
goals that intrinsically matter (i.e. are good for the whole)  

3. The actual realization and manifestation of these goals through collaboration.  

This approach of collaborative organizing makes people happy and grateful for the results, for the 
experienced process and for their participation in it.  

Leo then explained the connection between sustainability, integrity and collaborative organizing. 
Sustainability can be a result of collaborative organizing, because the deepest intention of this process is 
to do good for the whole, to do good for all stakeholders. This ensures that, in the long term, an 
organisation will not function at the expense of something or someone and therefore is sustainable.  

Organisations acting with integrity in the original meaning of the word, will feel connected and 
committed to sustainability because the underlying intention and principle is the same - leaving whole, 
undamaged. The last similarity is taking responsibility. Taking responsibility for the effects of your own 
discernment and choices. The effects on yourself, on your colleagues, on the organisation, on the 
community and on the world.  

This means that integrity is imperative for sustainability. Sustainability cannot do without integrity. 
Integrity on a micro level could do without sustainability. Therefore we can see sustainability as an 
integral application of integrity. Collaborative organizing is a way to achieve this.  

The underlying source for acting with integrity, sustainability and collaborative organizing is a thought 
system of oneness or interconnectedness instead of ego and separateness.  

The thought system determines the level of purity of intention behind the goals and ambitions at an 
individual, organisational, regional, national or worldwide level. So it is the quality of the deepest (often 
unconscious) intention that determines the end-results. This finds its source in the underlying thought 
system or paradigm. The effective answer to all crises therefore requires a paradigm mind shift to 
interconnectedness.  

Leo then suggested interconnected leadership and collaboration was the next necessary step including for 
global collaboration. He used a circlar diagram similar to an eye to suggest when we take Jungian 
psychology as a starting point we know that the real Self resides beyond persona and shadow layers of 
one’s personality.  

The outer persona layer comprises characteristics that we are proud of and like to show, such as our 
successes or impressive results. The traits we accept from ourselves, value in others and hope will result 
in acceptance of us by others. This masks however who we really are, our Self. The deepest layer of our 
personality, without conditioning, where we feel whole, complete and interconnected. Leo called this our 
‘Interconnected-Self’   

Leo suggested that Integrity comes from this ‘Interconnected-Self’ which in turn allows for 
interconnected collaboration. Between our core and our persona we find many layers of conditioning, one 
of which is called our shadow. This layer represents what we want to hide, our failures, our mistakes, the 
reasons that fuel our fear to be rejected, the source of blaming and shaming. Persona and shadow together 
can be seen as our ‘separate-self’.   

An interconnected leader has developed full discernment from which part of his/her personality thoughts 
and impulses come from: our separate-self or Interconnected-Self. Being, doing, living, leading from our 
deployment of full integrity. The verification point here is whether an action is expected to be good for 
the whole and life affirming. Working from this Interconnected Self can therefore be seen as a basis for 
the global collaboration which is needed to provide solutions for the crises we face.   

Living from your Interconnected-Self invokes a process of purification of shadow and persona. This 
results in leading oneself and others in an authentic, serving and interconnected way.  

Commitment to a continuous process of personal development usually results in developing fuller 
discernment from which part of our personality, thoughts and impulses come from: our separate-self or 
our Interconnected-Self. We always have a split second to act on an impulse or not.   

The Interconnected leader develops discernment of Self – personal leadership and mastery,  does not act 
on impulses from the persona or shadow but goes deeper, acting on impulses from the interconnected self, 
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conscious of the inclusive impact that is good for all. 

The World Day of Interconnectedness involved people from Asia Pacific to Europe and from USA to 
Canada who made it happen. On 09.09.09 the work culminated in 48 different events with participants in 
84 countries and further days are planned for 10.10.10, 11.11.11 and 12.12.12.  

Leo said the World Day of Interconnectedness Initiative was an example of interconnected leadership and 
collaborative organizing on a global scale. It emerged without formal consent from any organisation or 
leader, without funding, purely based on passionate people collaborating towards a shared vision. The 
process of collaborative organizing has been put into practice. The shared intention was to feed a global 
mind shift from I-llness to WE-llness. Moving towards a world that works for all life. With an 
environmentally sustainable, spiritually fulfilling and socially just human presence on this planet. A 
shared dream, good for the whole.  

Leo hoped that working and living sustainably together from an awareness that all is interconnected, will 
increasingly dominate the world’s agenda, businesses included, although he  did not expect this to happen 
overnight. But when individual people who are awake and aware show interconnected leadership and 
organize themselves collaboratively, we will witness results faster than anyone can ever imagine. A 
collaborative interconnected grass-roots movement is unstoppable.  

Leo summarised by saying personal development - beyond ego - allows for Interconnected Leadership, 
resulting in integrity and sustainability. Organisations facilitate this process by investing continuously in 
personal development to practice Interconnected Leadership - if they want to be trusted. 

Interconnected Leadership recognises the constant flow between the Individual and Collective, the 
Interior/Invisible and Exterior/Visible and the interrelationships between friendship, ownership, wisdom 
and leadership. 

His final slide ‘doing well by doing good’ showed an iceberg with most of its mass below the surface 
suggesting invisible drive, inclusiveness, interconnectedness and thinking. Above the surface signified 
behaviour or ‘doing’ where sustainability and integrity were more visible. 

However he noted that one of the challenges in the current economic crisis is that too few organisations 
show continued interest for and focus on maintaining and developing integrity, or investing in 
sustainability or personal development. It is simply not a priority. They seem too busy moving the 
furniture while the house is on fire… 

 

Blueprint For Trust Restoration 
101 Practical Suggestions  

[draft 12 JM Clarke] 

Julian Clarke is an Irish chartered accountant who has been working as an independent management 
consultant for twenty years, around the time he faced his first ethical dilemma in industry when leading 
finance functions for financial institutions in Australia. He has served on committees of Chartered 
Accountants Ireland including Council, teaches in business schools, dabbles in journalism and as Chair of 
EBEN Ireland was one of the organisers of the DOES INTEGRITY MATTER? event. 

With Ireland in the news for some of the wrong reasons in recent years, he gave a short presentation 
during a Leadership session on 40 Leadership Characteristics associated with a respected Irish leader – 
Mary Robinson, former Irish President and United Nations High Commissioner for Human Rights - who 
he said never lacked the courage, integrity and strength of character to ‘do the right thing’ irrespective of 
the situation or obstacles. Had Mrs Robinson been able to attend the event, rather than embarrass her, he 
had an alternative presentation prepared on the leadership characteristics displayed by Ernest Shackleton, 
the Irish polar explorer! 

Julian has been organising, attending and speaking at integrity events for almost a decade and has noted 
the regular advice from wonderful scholars suggesting a restoration of virtues and values, notably from 
the Aristotelian perspective. While he finds these arguments compelling and is in total agreement, he 
noted these discussions are seldom accompanied by practical advice suggesting HOW this could be 
implemented in the modern organisation. 
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He does not have philosophical training but has worked with hundreds of organisations on all continents 
(except Shackleton’s Antarctica!) and has conducted many projects involving serious ‘change’ issues. 
Following an article ‘Trust Reputation Integrity and Professionalism’ for the Accountancy Ireland journal 
which stressed the critical role that trust and integrity does or should play in business decision making, he 
considered the next step was to start drafting a ‘Blueprint for Trust Restoration’ containing practical 
advice how to avoid damaging trust or how to attempt its restoration following damage, usually self 
inflicted by the behaviour of the organisation’s own people. 

He suggested that people working in organisations are unlikely to change the way they do things and not 
revert back to previous practices unless they trust their colleagues and are inspired to change.  

Socrates’ advice “the way to gain a good reputation is to endeavour to be what you desire to appear” 
does not just apply to business leaders, it applies to everyone, including those in a position of 
responsibility. Socrates suggests a good reputation is impossible without endeavour which may require a 
lengthy journey for all involved.  

Shareholders are often cited as the justification for ‘riskier’ attempts at profit maximisation, often without 
their knowledge. However, were they actually given the choice in many such situations, they may well 
opt for more modest profit levels in the short term with a view to protecting and enhancing a fine and well 
respected reputation – the keystone of many a long-standing organisation. 

In the long run, as Keynes so presciently noted in terms of economics, we may all be dead. But the advice 
can be apt for business too. Organisations which remain consistently focussed on short term goals may 
unwittingly be planning their own demise. 

It is one thing to suggest that an organisation change its culture, to suggest a more virtuous approach as a 
preferable course of action and advocate progress which may include a return to some quite ‘old-
fashioned’ values, indeed to recommend that integrity be more prevalent amongst leaders.  

However, successfully implementing such suggestions may require introducing simple and effective 
changes in communication and other practices, what he described as a ‘Blueprint for Trust Restoration’, 
which may be quite straightforward for progressive organisations but require more radical surgery for 
many others. 

General “Stormin’ Norman” Scharzkopf, is said to have remarked – ‘everyone knows what needs to be 
done, the hard part is doing it’. 

Yet one seldom sees practical advice on how this can be achieved. 

Consequently Julian quickly outlined 101 suggestions based on experience from working with many 
organisations how it is possible to ‘do it’ - improve trust, enhance reputation and rediscover integrity?  

Being a Research Conference, this was very much a ‘work in progress’ and has been totally rewritten 
since the conference. However these are the ‘plain language’ suggestions as presented at the event: 

Blueprint For Trust Restoration 
 

1. Don’t cover-up. Don’t deny the undeniable. Don’t defend the indefensible. 

2. If something wrong surfaces, let it. Face up and own up. When cover ups are found out, far greater 
damage to trust and reputation occurs.  

3. In contrast, owning up and facing the facts may be so unexpected that trust may be enhanced rather 
than diminished. 

4. People respect those who own up to mistakes. Particularly if they genuinely apologise. They know 
how difficult this can be so respect is enhanced. They are more rather than less likely to trust those who 
own up and apologise than those who cover-up. 

5. Don’t lie. Don’t spin. People often know when they are being misled. 

6. Answer the question asked. As directly as possible. Evasiveness may seem clever but many see 
through it. Avoiding the issue doesn’t enhance trust. 
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7. Answer the question asked as completely as possible. If ‘spin’ is an option, ask is there really such a 
thing as a half-truth? 

8. Follow Robert Louis Stevenson’s advice : “to tell the truth, rightly understood, involves not just 
stating the true facts, but conveying the true impression”. People like honesty even if they don’t always 
want to hear the truth! Ask if others were in possession of the full facts would they agree with the 
disclosure? 

9. Don’t bluff. If you don’t know, say so. No-one knows everything about their subject and can’t be 
expected to.  

10. Remember if you are asked a question you don’t know the answer to, there are two things you can 
do. Say you don’t know. Or prove you don’t know!  

11. When bluffing is found out, respect suffers.  In contrast owning up to not knowing, well handled, can 
enhance respect. People are more likely to accept your pronouncement when you do know. 

12. Don’t make promises you can’t keep.  

13. Say you can’t promise something you know you may not be able to deliver on. But do say what you 
know you can do. 

14. Don’t break your word. Ask is it your bond?  

15. If you give your word, be prepared to keep it. And do. 

16. Ask do you want to be known as a liar or as a deceptive person? Would it be better to be admired as 
honest than mistrusted? 

17. But if you have to break your word or a previous promise, say so and why.  

18. Don’t take decisions that, if subsequently found out, would cause embarrasment.  

19. Ask why so many debatable or questionable decisions are actually made? 

20. Use the law as a guideline. What is legal should be the minimum not the ‘be all and end all’. 
Remember some have suggested that “business ethics BEGINS where the law ends’.  

21. Consider first and foremost the impact a decision could have on trust, both internal and external. Ask 
will reputation be enhanced or damaged following a decision or outcome? Personal or that of the body 
corporate?  

22. If reputation is more likely to suffer, ask is it the right decision and what should be done to improve 
it?  

23. Consider using ‘decision making frameworks’ to guide deliberations. These pose a series of 
questions, the most difficult often being ‘how does this make me feel about myself’ including ‘would my 
family be happy to know of my decision’?  

24. Ask is personal gain one of the driving forces in making a decision? Financial or otherwise? 
Disassociate yourself from the outcome and see if the decision differs. 

25. Consider the impact a decision could have on all the different people who could be effected, whether 
you look on them as ‘stakeholders’ or not. Put yourself in all their shoes. Ask who will be advantaged? 
Will any be disadvantaged? 

26. Envisage the worst possible outcome which could arise from a debatable decision. Ask is it really 
worth the risk? Does it arise from short term expediency?  

27. Consider how revisions to the decision could reduce the likelihood of an unfavourable outcome.  

28. Be courageous in taking decisions. Bearing in mind General “Stormin’ Norman” Scharzkopf’s 
belief that ‘everyone knows what needs to be done, the hard part is doing it’ may provide some 
inspiration to do what needs to be done. Regularly practicing courageous and transparent decision making 
means ‘doing the right thing’ will become easier and easier. 

29. You can’t keep everyone happy all the time and shouldn’t try to. Popularity shouldn’t be the main 
requirement in making a decision. Sometimes the unpopular decision is the right one. Say so and explain 
why. 
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30. Consider the issues and deliberate but still act promptly. 

31. Don’t run away from the issues and hope by delaying or deferring they will go away. They won’t. 

32. Ask which kind of leader is admired – decision takers or decision duckers? Ask would you rather be 
viewed as courageous or cowardly? 

33. Not all decisions work out well but that is no reason for avoiding them. 

34. Ask is the prevailing culture “once a decision is made it must under all circumstances be adhered 
to?” Why? Pride? 

35. Be capable of changing a decision already made if that transpires to be the better course of action. 

36. With further intelligent, broader debate and perhaps greater information, the aim should be to 
produce the best outcome from a decision, even if it runs contrary to a decision already made. 

37. Ask is there a ‘blame culture’? Ask “are you remembered as the person who took that bad decision?” 
(Actual quote from a semi-state employee!) 

38. Ask which is more important - apportioning blame or learning for next time?  

39. No-one takes decisions knowing they are likely to have a negative or unexpected outcome. 
Collectively learning from decisions that don’t work out is far preferable. 

40. Refusing to ‘blame’ is a sign of  a great leader. Indeed accepting responsibility for the mistakes of 
others can enormously increase respect and trust. Once the same mistakes aren’t repeated! 

41. Think of the long haul, the medium term, not just the immediate and the short term. Explaining 
clearly the longer term implications of your decision to those effected, especially those who believe short 
term expediency is worth risking, is far more likely to protect reputation. 

42. With ‘shareholders’ often used as the excuse to justify doubtful actions aimed at further improving 
the ‘bottom’ line, ask would they prefer maximised profitability and a damaged reputation or more 
modest earnings and a strong reputation? 

43. Take a long hard look at the way things are. 

44. Challenge the status quo. Ask what practices would competitors like to replicate? Ask what is so 
frightening about doing something differently? 

45. Be prepared to totally ditch the status quo if necessary. Recognise that unless some considered risks 
are taken, nothing changes. 

46. Remember Barbara Toffler when with Arthur Andersen challenged some practices which she 
deemed inappropriate to reputation maintenance. Did the attitude of the response  -  “that is the way we 
do things” - contribute to the firm’s downfall?  

47. Like Zero Based Budgeting, be prepared to challenge ‘the way we do things’ from the ground up.  

48. Create opportunities for people to criticise “the way we do things”, anonymously if necessary. 

49. Reward people for suggesting better ways of doing things. 

50. Don’t retaliate against people who criticise the status quo. Recognise it takes courage to do so. Ask 
why they are doing so? Often they genuinely care about the organisation and want to make it a better 
place.  

51. If there is staff turnover ask why people are leaving? Pretend people have just announced their 
resignation. Ask them what they would like to do to improve the place.  

52. Ask do people put their own fiefdoms or silos before the overall firm? Ask which is more important. 
The department or the firm? The few or the many?  

53. Ask why do we sometimes ridicule people who want to improve the organisation. Perhaps people 
who want to “make the world a better place” possess more vision than their colleagues? 

54. We need more of these people! Ask instead how we could help them! 

55. Identify the barriers and obstacles put in the way of such people and others making progress? How?  
Ask people! 
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56. Evaluate why such obstacles are created. Consider what can be done to eradicate barriers to progress.  

57. Managers, ask your staff for their ideas. They often know better ways of doing things…but are 
seldom asked.  

58. Don’t just surround yourself with ‘yes men’. 

59. Genuinely seek different opinions. Evaluate them. Have the courage to act. 

60. People like being included – so include them (even if a decision has already been made). Ask 
yourself how you feel when others exclude you?  

61. Remember, unless people are inspired to change, they won’t! 

62. Political leaders particularly need to evaluate why people say they don’t trust them or the 
institutions? 

63. Perhaps they don’t believe the citizens (like customers or staff) don’t realise when the wool is being 
pulled over their eyes. They do. That may well explain low levels of trust and respect. Following the 
previous advice not to cover up, deny the undeniable, defend the indefensible, lie, spin, mislead, evade, 
favour minorities, break promises by answering questions directly and completely, facing up and owning 
up to mistakes, not promising what can’t be delivered and keeping promises that are made whilst making 
decisions transparently in the public interest not that of narrow vested interests would be a good start to 
restoring trust. 

64. Again following Robert Louis Stevenson’s advice: “to tell the truth, rightly understood, involves not 
just stating the true facts, but conveying the true impression” is particularly appropriate for politicians the 
world over. People like honesty even if they don’t really want to hear the truth. 

65. If the public perception is that there is little accountability or acceptance of responsibility. The 
answer is simple. Accept responsibility. Be accountable for your actions. 

66. The opposition need to support the government when they would have done the same themselves 
while criticising and disagreeing when they wouldn’t. 

67. Politicians at the local level need to be involved with local issues, freeing up national politicians to 
deal with national issues, perhaps by a prohibition on national politicians making representation on local 
issues. This would require backbenchers having a forum for their opinions to be considered at the national 
level. Again better to be included than excluded. 

68. Parliamentarians need to consider whether all government decisions have to be passed? Perhaps 
some need be allowed fail and yet not result in government downfall? 

69. Ministers need to more regularly listen to their public sector advisers if they are suggesting 
something that will benefit the country and its people even if it requires a difficult decision.  

70. Public sector advisers need to be strong and courageous in criticising decisions taken for the wrong 
reasons particularly blatant electioneering. 

71. Political decision makers need to avoid being overly swayed by powerful lobby groups by 
consistently putting the people first. 

72. Legislators need to query why the laws they design and resulting practices appear to admonish 
people involved in modest wrongdoing but don’t seem to tackle people involved with more significant 
levels of wrongdoing? They need to consider the message that unequal legal treatment sends out. 

73. The people need to consider why they accept “low standards in high places”? They need to query 
why they elect public officials (as well as boards of directors as well as other managers and leaders) of 
doubtful repute? Does integrity matter? 

74. Politicians need to evaluate the real priorities.  Which is more important – people or money? The 
family unit or the workforce? The wealth of a minority or the majority? 

75. Perhaps the economy may also indirectly benefit when decisions put the people and society before 
the economy.  
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76. Politicians need to put the country and its citizens before the political party. Putting the party first 
damages trust and ultimately loses votes. In stark contrast consistently, visibly and transparently doing the 
right thing by the people is more likely to engender trust and respect for the politicians – and their party.  

77. Consider why people behave differently at work than at home? Should they? Should they have 
to? 

78. Ask yourself do you leave your personal principles at the front door of your workplace. Should you? 
Should you have to? 

79. Your personal values, your principles, your beliefs are important. If acted on by more people in your 
workplace, integrity will prevail more often.  

80. Ask yourself do you like what you see in the mirror? Ask yourself would others view you as a person 
of integrity? If not, why not? What can you do to change this perception? 

81. Ask what characteristics of leaders are most admired? Are leaders without integrity respected? 

82. Ask what synonyms people would use in lieu of the word integrity? Honest. Fair. Truthful. Trustful. 
Courageous. Impartial. 

83. Ask would people see you as possessing those characteristics?  

84. The great thing about integrity is that it is admired by many. Even or perhaps particularly by those 
who have long lost it. It is never too late to regain it.  

85. Start by leaving your ‘ego’ at the front door of your workplace. And your home. And sports club. 
The only person it satisfies is you.  

86. Ask would a touch more humility work better and lead to greater respect and trust? The hallmark of 
many of the ‘Good to Great’ and ‘Built to Last’ leaders was humility, not pride and arrogance, which 
ultimately people respect less. 

87. How many business people would like the word ‘ruthless’ to be engraved on their tombstones? 
Challenge why the characteristics of being ‘tough’ and particularly that of being ‘ruthless’ can be admired 
in business, yet in few other walks of life? 

88. How many like it when people are tough and ruthless with them? Would they prefer the words ‘kind’ 
or ‘considerate’ to be engraved on their tombstones? 

89. Ask why we celebrate celebrity? How many ‘Built to Last’ or ‘Good to Great’ or other long standing 
and successful firms had high profile CEOs?  

90. If you are seeking celebrity or fame, ask yourself how many having already achieved such dubious 
notoriety (or worse, infamy) may actually now hanker for anonymity?  

91. Treat people the way you’d like to be treated yourself. Try to be less selfish. Think of others. 
Give people the opportunity to produce their best. Inspire them. Give them the scope to share their ideas. 

92. Use the four rare words - please, thank you, well done and sorry. 

93. Being polite can sometimes require forgetting your own ego and feeling of self-importance. Praise 
can work wonders. Mark Twain said “I can live for a year on a good compliment”. 

94. Accept criticism. Only by doing so can lasting change occur. 

95. If you are wrong, say so. Leaders at all levels saying they were wrong is likely to inspire their 
colleagues to do the same. Everyone benefits as we all learn from mistakes. Far too many organisations 
repeat their mistakes because their management are too proud to admit to their failings. 

96. Even better. Apologise when wrong. People will respect you for doing so, particularly if they believe 
you and your colleagues are likely to learn from the errors. In contrast people do not trust those who fail 
to recognise or acknowledge when they have been wrong. 

97. Don’t spread rumours. 

98. Don’t talk about people behind their back. If other people want to do so, decline and say it is 
counter-productive. 

99. Remember you can’t make people trust you. Only your words and actions can do that.  
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100. What you can do though is give people your trust. If you place your trust in others, they are more 
likely to reciprocate with you, to everyone’s benefit. 

101. In facing your judgement calls, regularly ask yourself would your family or the media agree with 
your decisions and your motivations in making them? Your organisation’s continued success or indeed 
existence may require you to ask your colleagues to face up to these same challenges. 

 

If Trust, Reputation, Integrity and Professionalism are to be enhanced by these attributes becoming better 
respected and more regularly considered, a fascinating journey or TRIP may lie ahead for business people 
and their organisation!  

Corporate graveyards globally are overflowing with organisations who thought exploitation of 
stakeholders especially staff, customers and suppliers, superseded dealing with them with integrity. 

Indeed if management and staff find themselves trying to cover up or justify the unjustifiable or deny the 
undeniable or not treat people the way they would like to be treated themselves, they should remember 
that Blanchard & Peale advised ‘there is no right way to do a wrong thing’.  

If ‘corporate integrity’ is to become a more generally favoured and admired rather than doubted and 
criticised attribute, Julian suggested that corporate executives more consistently ‘doing the right thing’ 
with integrity at the core of deliberations and actions is what will result in the restoration of trust and 
reputation, not just that of individual businesspeople and organisations but ultimately that of the wider 
world of business.  


